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EUGENE WATER & ELECTRIC BOARD 
REGULAR MEETING 

August 4, 2026 
5:30 p.m. 

 
Commissioners Present: President John Brown, Vice President Carlson, and Commissioners 
John Barofsky, Mindy Schlossberg, and Tim Morris 
 
Commissioners Absent: None 
 
Others Present: John Hairston, General Manager; Deborah Hart, Assistant General 
Manager/Chief Financial Officer; Karen Kelley, Chief Water Operations Officer; Laura Farthing, 
Principal Water Engineer; Diedre Williams, Chief People Officer; and Anne Kah, Chief 
Administrator.  
 
REGULAR MEETING 
 
Call to Order [00:00:00] 
President Brown called the regular meeting to order at 5:30 p.m. 
 
Agenda Check [00:00:49] 
There were no changes to the agenda.  
 
Items from Board Members and General Manager [00:00:58] 
General Manager John Hairston highlighted his monthly community engagements, including 
meeting with Springfield Utility Board General Manager Vanessa Barbarisi, meeting with 
Southern Willamette Valley Innovation Corridor (SWV) stakeholders, and touring Hayden Bridge 
alongside Oregon Senator James Manning and Eugene City Councilor Matt Keating. 
 
Mr. Hairston brought attention to recent local red flag warnings. He said EWEB responded by 
standing up a warm ICS and moving the circuits within the identified high-risk zone to wildfire 
safety settings. He also mentioned national cyber attacks on water utility systems; he assured 
the Board that leadership is working closely with authorities and IT.  
 
President Brown sought more information about EWEB work impacting traffic near Pearl Street 
and 8th Avenue downtown.   
 
Correspondence [00:05:42]  
A PowerPoint slide displayed highlights from the following correspondence items:  
 
1. Harvest Wind Update  
2. System Configuration for Billing Due Dates 
3. Willamette Treatment Plant Rate Communications Plan 
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Public Input: In-person or by Telephone [00:06:50] 
The following testimony was provided to the EWEB Commissioners: The Board neither 
endorses nor opposes, or is responsible for the accuracy of content, of testimony including any 
links or references provided. 
 
Andrew Simrin, Ward 7, shared comments related to data centers, specifically recommending 
adopting load tariffs for data centers and/or large energy users.  
 
Dylan Plummer, Ward 2, Deputy Director of the Sierra Club’s National Clean Heat Campaign, 
expressed opposition to data centers, specifically recommending adopting a resolution publicly 
opposing data center development and establishing guardrails to ensure that data center 
developers are fairly charged for energy and water usage and infrastructure upgrades. 
 
Commissioner Morris noted that the vast majority of conversations at neighborhood 
associations and with constituents are about data centers.  
 
BOARD ACTION ITEMS 
 
Approval of Consent Calendar A, Minutes and Routine Contracts [00:13:01] 
 
MINUTES 
1. July 7, 2026 Regular Session 
 
CONTRACTS 
2. Inter-Fluve, Inc. – for additional funds for Fish Habitat Enhancements at Carmen-Smith. 
$1,476,000 based on Formal Request for Proposals – Qualifications Based Selection (QBS) 
(Original Contract Amount $1,630,000; Previously Revised $560,520; New Cumulative Total 
$3,666,520). 
 
3. Wildish Building Co. – for the construction of the City View 1150 Pump Station. $2,022,000 
based on Formal Invitation to Bid. 
 

MOTION: Commissioner Barofsky moved to approve Consent Calendar A. The 
motion passed unanimously, 5:0:0; President Brown, Vice President Carlson, 
Commissioner Barofsky, Commissioner Schlossberg, and Commissioner Morris 
all voting in favor.  

 
Approval of Consent Calendar B, Nonroutine Contracts and Other Consent Items 
[00:13:27]  
 
CONTRACTS 
4. Pasco Machine Company Inc. – for the EWEB Hayden Bridge Raw Water Intake Pump & 
Motor #1 Rebuild & Reinstallation. $449,000 based on Formal Invitation to Bid. 
 
5. Wolf Water Resources – for Wetland Delineation and Hydraulic Modeling. $453,000 based on 
Formal Request for Proposals – Qualifications Based Selection (QBS) (Original Contract 
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Amount $300,000 [Over 5-years]; New Cumulative Total $753,000). 
 

MOTION: Commissioner Schlossberg moved to approve Consent Calendar B. 
The motion passed unanimously, 5:0:0; President Brown, Vice President Carlson, 
Commissioner Barofsky, Commissioner Schlossberg, and Commissioner Morris 
all voting in favor.  

 
Items Removed From Consent Calendar [00:13:44] 
There were none. 
 
GENERAL BUSINESS ITEMS 
 
2027 Water Integrated Capital and Financial Plans [00:14:23] 
General Manager John Hairston, Assistant General Manager/Chief Financial Officer Deborah 
Hart, and Chief Water Operations Officer Karen Kelley presented the 2027 Water Integrated 
Capital and Financial Plans via PowerPoint presentation. 
 
Mr. Hairston provided a situational overview: 
*Charts were also provided in the PowerPoint presentation  

• EWEB water rates are not aligned with system needs 
• Current revenues do not support required investments 
• Significant water rate increases are needed to balance revenue with expenditures  
• Capital needs are real: a second source is a critical investment needed to overcome 

water system challenges in the years ahead 
• Costs and risks are growing while federal funding is shrinking: supply chain disruptions, 

inflation, and other factors are driving up project costs 
• Affordability pressure is growing: rate impacts on customers, especially those with 

limited incomes, are a legitimate Board and community concern 
• Plan reflects deliberate deferrals to manage rate impacts   

 
He displayed an image demonstrating a multi-step process to determine the final cost of the 
Willamette Treatment Plant, noting that the guaranteed maximum price will not be known until 
mid-2028 (estimated).  
 
He displayed a table listing total estimated costs for two Willamette Treatment Plant capacities: 
*Overhead and inflation included in estimated costs  

• 19.4 MGD = $431M  
• 30 MGD = $498M 

 
Mr. Hairston explained that staff completed an initial evaluation of financial health metrics for 
both water treatment plant capacities; he presented related data via table. Data determined that, 
due to approaching the credit borrowing limit, a 30 MGD water treatment plant would place 
more financial strain on the water utility. Thus, he and staff are recommending the 19.4 MGD 
water treatment plant.  
 
Board direction was sought regarding the following items: 
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1. Water Investment Priorities and Capital Plan: The Board was asked if they support the 
strategic investment priorities and tradeoffs presented in the Capital Plan and what 
capacity plant they support based on the additional information presented.  

2. Financing strategy priorities 
3. 2027 revenue requirement (not to exceed 19.75%)  

 
Mr. Hairston said that following Board guidance, a final financial strategy will be presented at the 
October 2026 Board meeting.  
 
Mr. Hairston presented Water Integrated Financial Planning, including Capital Improvement Plan 
(CIP) Goals and a timeline: 
 
Capital Improvement Plan (CIP) Goals 

• Meet EWEB’s Strategic Plan 
• Ensure public and staff safety 
• Complete all compulsory work 
• Maintain reliability, delivery, and quality 
• Increase resiliency 
• Manage financial constraints 

 
Timeline 

• July 2026: Public meeting and Board direction 
o Electric 10 year CIP 
o Long term financial outcomes and rate trajectory 

• August 2026: Public meeting and Board direction 
o Water 10 year CIP 
o Initial long term financial outcomes and rate trajectory 

• October 2026: Public meeting and Board direction 
o Draft electric and fully developed water budgets and long term financial plans 

update 
o 2027 proposed budgets and prices 
o Public hearing  

• November and December 2026: Public meetings; budget approval in December 
o 2027 proposed budgets and prices 
o Public hearing on proposed budgets and prices 

 
Ms. Kelley presented a Capital Plan Overview for a 19.4 MGD treatment plant and a 30 MGD 
treatment plant; and a description of deferred projects, including tradeoffs.  
*Two tables were presented  
 
She outlined major near-term CIP projects.  
 
Major Near-Term CIP Projects: 

• Willamette Treatment Plant and transmission main 
• Completion of College Hill Reservoir and transmission main replacement 
• East 23rd 42” main replacement 
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• Phase 3, 42” riverfront connector 
 
Ms. Kelley emphasized that the Willamette Treatment Plant is the single most important 
investment to defend against future risks. She highlighted the following:  

• Deliver water to base level tanks without crossing river 
• Enable inspection and strategic repairs to processes at Hayden Bridge Water Filtration 

Plant 
• Protect residences and businesses from extended water outage  

 
Ms. Hart presented information about the rate impacts of financing a 19.4 MGD plant, 
specifically how capital investments, including the bond issuance schedule and resulting debt, 
translate into revenue requirements over the next 10 years. She explained that because 
construction is condensed in the first five years of the plan, significant increases are needed to 
raise revenues to cover debt service. She said it would require rate increases that are larger 
than previous ones. Staff have identified a revenue requirement increase of 19.75% over the 
next five years before dropping off sharply in 2032. She presented tables to illustrate the data – 
including projected residential customer bills (based on average usage of 9 Kgal). Ms. Hart 
noted that the next step in the rate setting process is allocating the revenue requirement across 
customer classes.  
 
She listed the following benefits and drawbacks associated with bond funding for the 19.4 MGD 
plant: 
 
Benefits 

• Lowest overall project cost 
• Typical financing method for EWEB 

 
Drawbacks 

• Series of significant rate increases from 2027-2031 
• Stresses overall financial health metrics  

 
Ms. Hart provided a line graph depicting EWEB water rate history, pointing out that the 
proposed rate increases are beyond what EWEB has implemented in the past; yet that existing 
rates have not kept up with inflation.  
 
She presented a bar graph showing projected 2027 total (electric and water) bill changes. The 
combined bill increase for the average residential use customer is projected to be approximately 
6.2%.  
 
She presented levers to balance financial metrics and influence rate trajectory:  

• Pursue 19.4 MGD plant to lower total project cost ($431M)  
• Pursue alternative funding tools, each with their own tradeoffs 
• Establish financing priorities  
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Ms. Hart presented four financial strategy options: 
 

1. Traditional revenue bonds with level repayment schedule; Lowest total project/financing 
cost – Tradeoff: Higher near-term rate impacts. 

2. Pattern of more gradual rate increases over time to reach the required revenues to meet 
debt service. Lower interest short term products and/or deferring principal payments are 
the available tools. Lowest possible near-term rate impact – Tradeoff: Rate impacts 
spread over longer period; higher total cost.  

3.  Predictable and stable series of rate increases. Similar to option 2, short term borrowing 
and deferring of principal payments are tools to level and spread out rate increases – 
Tradeoff: Rate impacts do not drop off as quickly – higher total cost.  

4. Borrow less by deferring construction and building reserves – Tradeoff: Risks 
environmental permits and water rights deadline, and results in higher total cost.  

 
Mr. Hairston invited Board questions and requested direction regarding EWEB’s water 
investment priorities and Capital Plan, financing strategy priorities, and 2027 revenue 
requirements.  
 
After robust discussion about total project costs, there was Board consensus to pursue a 19.4 
MGD plant and a request for staff to return with a financial strategy informed by Options #1 and 
#2.  
 
Alternative Procurement Process; Use of Construction Manager/General Contractor 
(CM/GC) Contract – Brief Overview Followed by Public Hearing [01:18:18] 
Chief Water Operations Officer Karen Kelley and Principal Water Engineer Laura Farthing 
presented a brief overview of Alternative Procurement Process; Use of Construction 
Manager/General Contractor (CM/GC) Contract via PowerPoint presentation. 
 
Ms. Kelley explained that the CM/GC is an alternative project delivery method where a 
contractor provides advisory services during design and later transitions into general contractor 
once the design is complete. It is a widely used method to reduce costs and mitigate risks. She 
outlined the following: 
 
Construction Manager/General Contractor (CM/GC) 

• Budget Certainty 
• Early Collaboration 
• Reduced Project Times 
• Risk Mitigation 
• Fostering Innovation 

 
Ms. Kelley displayed a Board Oversight in CM/GC model from July 2026 through Late 
2027/Early 2028. 
 
President Brown opened the public hearing at 6:51 p.m. 
 
There were no individuals present to provide testimony during the public hearing.  
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President Brown closed the public hearing at 6:51 p.m. 
 
Alternative Procurement Process; Use of Construction Manager/General Contractor 
(CM/GC) Contract [01:18:18] 
Chief Water Operations Officer Karen Kelley and Principal Water Engineer Laura Farthing 
responded to questions from the Board related to the proposed use of a CM/GC contractor for 
the Willamette Treatment Plant.  
 

MOTION: Commissioner Schlossberg moved to approve the Use of a 
Construction Manager/General Contractor (CM/GC) for the Willamette Treatment 
Plant. The motion passed unanimously, 5:0:0; President Brown, Vice President 
Carlson, Commissioner Barofsky, Commissioner Schlossberg, and 
Commissioner Morris all voting in favor.  

 
City of Eugene Liaison Update [01:32:27] 
General Manager John Hairston provided a City of Eugene liaison update. He said a recent 
meeting with City of Eugene officials was productive, and that preliminary discussions reveal 
strategic alignment.  
 
Vice President Carlson said they discussed fire hydrants, the Strategic Plan, the Willamette 
Treatment Plant, and mitigating rate impacts.  
 
President Brown provided more context about the fire hydrant discussion, including addressing 
who is responsible for the costs associated with fire hydrant deferred maintenance.  
 
Quarterly Strategic & Operational Report for Q2 2026 [01:45:30] 
General Manager John Hairston presented a Quarterly Strategic & Operational Report for Q2 
via PowerPoint presentation, including financial performance, major milestones, operations and 
strategic goals status. 
 
Financial Performance 

• Electric Revenues 
o Retail Revenues 96% of budget 
o Wholesale Revenues 93% of budget 

• Electric Operating Expense: Favorable budget variance driven by Purchased Power 
costs – soft wholesale market pricing 

• Electric Notable Transactions 
o McKenzie Valley Territory Recognized Gain 
o Bond issuance – increased cash and long term liabilities – debt to NBV metric 

beyond target – 78%>60% 
• Water Revenues 

o Retail revenues 105% of budget 
o Wholesale and other revenues 123% of budget 

• Water Operating Expense 
o Unfavorable budget variance driven by low capital clearing 

• Water Bond Issuance 
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o Increased cash and long term liabilities – Debt to NBV metric beyond target. 
61%<60% 
 

Major Milestones 
• Land use amendments approved and permitting advanced for Willamette Treatment 

Plant 
• Carmen Smith relicensing costs updated to reflect expanded regulatory requirements, 

site conditions, and inflation. Total cost expected to be around $300 million  
• Conservation programs helped customers save more than 4,500 MWh of energy YTD, 

with limited income households receiving 44% of residential incentive dollars 
• Customer Care delivered over $900,000 in bill assistance in the first half of 2026, 

maintaining uninterrupted support since early May despite gaps in federal LIHEAP 
funding 

 
Operations – Core Work 
*Finer details were provided in the PowerPoint presentation  

• Reliability remains strong across both systems 
• McKenzie River flows remain well below normal resulting in reduced generation from 

EWEB owned hydroelectric resources. Water availability for the federal hydroelectric 
system (BPA) is near normal.  

• Average power prices are below budget 
• Oregon Health Authority completes Water System Survey and deems EWEB 

Outstanding Performer 
• Successful spill response related to truck crashes results in no impact to drinking water 
• Route-based mass deployment of AMI water meters completed in June 
• The Bertelsen Annex has been opened for use 
• Customer Service average speed of answer (Q2): 79 seconds 
• Continued customer adoption of digital and self-service channels   

 
Strategic Goals Status/Progress 
Goal 1: Mature EWEB’s Business Management System (EBMS) – on target  
Goal 2: Limited Income/Energy Efficiency Program Enhancement – below target 
Goal 3: Disruption Response and Communications – on target 
Goal 4: Scalable data warehouse – below target 
Goal 5: Asset management – on target 
Goal 6: Deferred for 2026  
Goal 7: Prepare for BPA Contract Implementation – below target  
Goal 8: Large Customer Peak Mitigation – on target 
Goal 9: Labor Relations – on target 
Goal 10: Leadership Development – on target 
Goal 11: Second Source Board Decision Package – above target 
Goal 12: McKenzie Valley Territory Transfer – on target 
 
Mr. Hairston briefly responded to questions from the Board. 
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Process and Evaluation Criteria for General Manager’s 2026 Performance Review 
[02:02:18] 
Chief People Officer Diedre Williams presented Updated Evaluation Criteria and Process 
Framework for General Manager’s 2026 Performance Review via PowerPoint presentation, 
including a process overview and timeline and recommended criteria and survey 
enhancements. 
 
Process Overview and Timeline 

• Board direction on updated performance criteria – August 2026 
• GM performance feedback (refreshed staff survey) – Q1 2027 
• State of Utility Presentation – March 2027 
• GM Self-Assessment Submission and Executive Session – March 2027 
• Board Deliberation on GM Performance in Regular Session – April 2027 

 
Recommended Criteria and Survey Enhancements 

• Proposed Leadership Competencies 
o Business Acumen 
o Building Internal Coalitions 
o Building External Coalitions 
o Driving for Results 
o Leading the Organization 

• Refreshed Staff Survey 
o Administered in Q1 2027 to direct reports to gather structured behavioral 

feedback 
o Direct alignment with the 5 new Leadership Competencies  
o Standardized 0-5 rating scale for data precision 
o 12 Quantitative & 3 Qualitative strategic prompts 
o Survey results aggregated to ensure respondent confidentiality 

 
Note: Full competency definitions and survey questions are provided in Board meeting 
background materials.  
 
Ms. Williams briefly responded to questions and received further input from the Board.  
 
Commissioner Barofsky recommended explicitly highlighting the relationship and interactions 
between the General Manager and the Board in the performance criteria. 
 
The Board concurred with the use of the proposed leadership competencies and the refreshed 
staff survey for the General Manager’s 2026 Performance Evaluation.  
 
Future Board Agendas [02:18:26] 
General Manager John Hairston noted that a Legislative Update and Annual Strategic Plan 
Review are slated for the September meeting.  
 
Board Wrap Up [02:19:48]  
Commissioner Barofsky said the Board is not receiving GIS Electric and Water Outage 
information via email as they have in the past.  
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Ms. Kah committed to resolving the issue.  
 

Adjourn [02:24:12]  
President Brown adjourned the regular meeting at 7:54 p.m.  
 
 
 
__________________________________  ___________________________________ 
 Assistant Secretary                                       President 
 
 
 
Recorded by Terah Van Dusen, Lane Council of Governments (LCOG) 
 
 


