
Eugene Water & Electric Board

Meeting Logistics and Facility & Safety Awareness

FACILITY & SAFETY AWARENESS

Visitor access is limited to the board meeting room and 
restrooms.

Restrooms are located on the 1st floor; exit through the 
interior door at the back of the room and a Security Officer 
will direct you to the location.

In the event of an emergency, (such as a fire or security 
incident) follow all instructions given by staff.

If evacuation is required, please calmly proceed to the 
nearest safe exit as identified and directed by staff and 
evacuate away from the building to the farthest points in 
the parking lots to allow clear and immediate access for 
first responders.

MEETING LOGISTICS

Thank you for attending tonight’s board meeting.

EWEB management and subject matter experts are 
present in the room and virtually. The meeting is being 
live streamed and recorded.

Public testimony is welcome, sign-up forms are 
available at the back of the room.

Give completed forms to Security staff.

When your name is called to provide testimony, please 
speak loudly and clearly so everyone can hear you.



Eugene Water & Electric Board

Public Input
CODE OF CONDUCT
The Board values relevant community input from diverse 
perspectives and requests that all persons share their views 
and opinions in a manner that is productive, respectful, and 
not disruptive. Speech of any kind that is disruptive will not 
be tolerated. Anyone who fails to meet this standard may be 
muted or removed from the meeting.

WHAT TO EXPECT
• After testimony is heard, each commissioner will have an 

opportunity to speak if they choose, although by policy, the 
Board does not engage in a back-and-forth dialog.

• Commissioners do not ordinarily provide responses to public 
testimony during the meeting; failure to comment does not 
indicate agreement or disagreement. Any individual 
commissioner’s response is an expression of their own views, 
not necessarily the collective position of the entire Board. 

• The Board may direct staff to respond to specific questions or 
comments posed by the public; those responses which are for 
the public good may be posted on EWEB’s website.

INSTRUCTIONS
Complete Request to Speak form. 
• In person: Hand form to Security Officer or staff seated 

along the windows. 
• Callers: Submit online form any time before 2:00 pm 

meeting day (eweb.org/x2936) 

Board President announces amount of time each 
speaker will be offered to present their testimony. 

When your name is called, in person speakers may 
stand or sit at the speaker table. 

Callers don’t forget to press *6 to unmute.

Clearly state your name, and optionally your address or 
ward. Share your views and opinions respectfully.

Keep track of time. In-person speakers can watch the 
timer at the front of room; all speakers can listen for an 
audio notification when time has lapsed.3 MIN
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Eugene Water & Electric Board

May 5, 2026
Call to Order and Agenda Check

EWEB Board Meeting

Please note that presentations may include unaudited information, as well as opinions and recommendations based on the best information available at the time. 
For more context on these topics, we encourage you to refer to the video recording for this meeting.
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Items from Board Members 
& General Manager
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Correspondence
#. Item and key points Authors Objective

1. Annual Reserve Fund Status & Transfers/Use of Reserves
• Staff will request approval of transfers & reserve targets at June meeting.

D. Hart Information/ 
Direction

2. Background Information: Upcoming BPA “Tier 2” Resource Decision
• EWEB’s Above-Contract High Water Mark (CHWM) election (due July 14) determines extent BPA will 

plan/meet EWEB’s eligible load growth over duration of Provider of Choice power contract.

Lawson, 
Krentz, Yale-
Bush

Information

3. EWEB Role in COE Code Enforcement & Public Safety Disconnection Requests - Update
• Staff propose update to Customer Service Policy to clarify disconnections for code violations are limited to 

violations related to EWEB-provided service.

Gorsegner Information/ 
Direction

4. EWEB’s Prior-Year (2025) Oregon Renewable Portfolio Standard (RPS) Compliance Report
• After applying resource exemptions, the 2025 RPS portfolio obligation = 59,257 MWhs. 
• Retirement of Renewable Energy Credits (RECs) is complete; surplus banked for future use or sale. 
• Greenpower program generated 13,671 MWhs of sales, resulting in the retirement of 13,671 RECs. 

Lisa Krentz, 
Megan 
Capper

Information

5. Quarterly Strategic & Operational Report for Q1 2026
• Water & Electric posted expected financial results early in 2026 relative to budget/forecast.
• Most KPIs are as expected with few exception of CAIDI
• Customer program participation consistent/increasing.
• Safety Record remains strong but increases in some metrics warrant attention.
• Eleven 2026 Org Goals on track or accomplished; notable progress on McKenzie Valley Service Territory 

transfer & Willamette Treatment Plant permitting & land-use prerequisites.

Executive 
Team & 
Managers

Information
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Approval of Consent Calendar A
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Approval of Consent Calendar B
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Items removed from 
Consent Calendar



Eugene Water & Electric Board
Eugene Water & Electric Board

May 5, 2026

Mid-Year Fee Proposals
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Financial Tools: A Holistic Approach
Rates Fees Customer Programs
• Charges that customers pay 

for the consumption of 
electricity and water

• Designed to recover costs of 
providing the service 
(generation, transmission, 
and distribution)

• Can be structured in various 
ways (e.g., flat rates, tiered 
rates, time-of-use 
rates); inspire beneficial 
consumption behavior

• Charges related to services 
or administrative functions, 
such as connection fees, 
installation charges, or late 
payment penalties. 

• Can cover costs and/or  
generate revenue that offsets 
retail rates 

• Initiatives or incentives to 
assist customers and 
encourage actions or 
investments that support 
organizational goals or 
community values

• Efficiency rebates
• Bill assistance
• Environmental programs

Each tool serves a distinct role in helping EWEB meet customer needs, maintain 
financial stability, and advance broader objectives like sustainability and social equity. 

11



Eugene Water & Electric Board

Fee Types Covered in Proposed Adjustments
• Attachment 1: Manual Meter Reading

• Attachment 2: Unauthorized Use of Fire Protection Services Penalty Fee

• Attachment 3: Utility Service Charges and Prices

• Attachment 4: Electric Service Charges and Prices*

• Attachment 5: Traffic Signals & Beacon Lights

• Attachment 6: Dark Fiber Leases

• Attachment 7: Transmission Service Fees

• Attachment 8: Joint Use
• Wireless Fees
• Pole Attachment Fees
• Pole Inspection Fees

• Attachment 9: Downtown Network Fees

• Attachment 10: Water Service Charges and Prices*

• Attachment 11: Environmental Product Lines

Timeline

• May 5: Board direction on 
proposed fee adjustments

• June 2: Request for Board 
approval of fee adjustments

• July 1: Approved fee adjustments 
implemented

* Effective Aug. 1, 2026

12
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Manual Meter Reading (MMR)  - Attachment 1

Enrollment Fee Breakdown of Costs
Direct Labor $123.00

Admin & Supervision $40.00

Vehicle Costs $12.00

Total Proposed Fee $175.00

Monthly Service Fee Breakdown of Costs
Meter Reader Labor $7.40

Admin & Supervision $2.00

Vehicle & Equipment $2.10

Total Proposed Fee $11.50

• Customers already enrolled in MMR, or 
who enroll at the time of meter installation, 
will not be charged an enrollment fee.

• Approximately 1,600 currently electing 
Manual Meter Reading (1.5% of EWEB 
customers)

• As participation in manual meter reading 
(MMR) declines, the per-customer cost of
providing this service increases. 

• Public communications about upcoming 
MMR fees began in early 2024; affected 
customers will continue to receive direct 
notice.

Pages 4-6 of memo
13
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Utility service charges and prices – Attachment 3

Page 8 of memo

Meter Reading Option Fee Type Current Proposed

Automatic 

Connection or disconnection DURING 
business hours

$0 $0

Connection AFTER business hours for 
non-pay

$0 $0

Manual

Connection or disconnection DURING 
business hours for non-pay (per trip)

$25 connection
$40 disconnection

$87.50

Connection AFTER business hours for 
non-pay (per trip)

$160 $360

14



Eugene Water & Electric Board

Unauthorized Use of Fire Protection Services Penalty Fee -
Attachment 2

• Improve fire system reliability and public safety
• Encourage conservation
• Prevent unmetered water use
• Reduce staff time spent on enforcement

Page 7 of memo

Fee type Current Proposed
Unauthorized Use of 
Fire Protection Services 
Charge

N/A $500

15
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Joint Use Fees – Attachment 8

Fee Type Rate (*) Current Proposed
1. Pole 
Attachment 
Fees

Compliant Rate $19.81 $21.18
Non-Compliant Rate $22.89 $24.47

Pages 14-17 of memo

*The Public Utility Commission of Oregon regulates rates, terms, and conditions for 
attachments to customer-owned utility facilities. The rate methodology is defined by 
statute (OAR 860-028-0000 through 860-028-0310).

Fee Type Description
2. Pole Inspection Fees • Proposed fees better reflect actual costs

• Charges will be more predictable, transparent, and aligned with the actual level 
of effort required

3. Wireless Fee 
Schedule

• Proposed 2.7% increase based on CPI
• Direct labor cost analysis planned for 2027 and may support additional 

adjustments

16
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Questions, Feedback and Next Steps

• Answer Commissioner questions on fees and proposed 
adjustment

• Receive feedback and direction from the Board
• Incorporate feedback into consent calendar for the June 2 

Board Meeting
• Implement approved fees

17



2026 Capital 
Plan Update 
5-5-2026

Eugene Water & Electric Board



Eugene Water & Electric Board

Overview

• Capital Planning
• Components
• Measurements – Budget
• Reporting

• CIP Updates – Water, Electric, Shared Services
• CIP Risks

EWEB Board of Commissioners 
Thank you for support and Guidance!

• Around $1.5 billion in physical assets to achieve our mission – 
requires continuous stewardship through our CIPs

• Capital is 39% of our budget excluding power purchase in 2026

31
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Capital Plan Components

Strategic Plan & Resiliency 
• E - balancing supply and 

demand, capacity upgrades, 
aging infrastructure

• W - redundancy in source, TX 
and storage, aging 
infrastructure

• Shared - operations flexibility, 
facilities

Strategic Plan & Modernizing
Business Systems (EES), AMI, 
GIS, energy trading updates

CIP Guiding Light
Master Plans: 
  Water updating 10 yr
  Electric  T&D developing ver. 1
  Generation C/S 
  Communications & Controls

EL 1 Categories:
• Type 1 – aggregate of projects 

< $3 MM in single year, 
ongoing rate funded

• Type 2 – discrete > $3 MM 
over multiple years, rate and 
bond

32



Eugene Water & Electric Board

Measuring & Reporting CIP Progress

• Budget – Board oversite: yearly budgets, LTFP, CIP process, Quarterly 
reports (EL1) and consent requests for purchasing and contracting. 

• Scope – Staff driven and monitored.  Board oversite in CIP process, 
EL1 and strategic planning. 

• Schedule – Staff driven and monitored. Board monitoring EL1.

All elements are in quarterly report.  High-profile projects are routinely 
discussed during scheduled Board meeting updates.
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Measuring CIP Level Success - Budget

Water
2026 Budget 

(MM) 2026 YTD 2025 YE 2024 YE

Type 1 $            14.9 13% 114% 103%

Type 2 $            31.9 16% 91.9% 99%
total $            46.8 15% 98.1% 101%

Electric
Type 1 $            33.5 12% 82% 88%

Type 2 $            55.9 5% 84% 98%

Total $            89.4 8% 83% 94%
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Eugene Water & Electric Board

Electric – Type 2,  T and D

Additional Key Work:

• Danebo Substation Rebuild (required to complete Jessen) – Rebuild of 
station including transformer, breakers and control building.

• Hayden Bridge to Walterville Transmission Line Rebuild – underway with 
energization planned for June

• “Thurston Tap” Tower Crossing – make-safe complete in Q1, temporary 
repair scheduled for late summer, permanent repair design in progress for 
2027 completion
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Electric – Type 2, Generation

IP TG4 Major Plant Renewal
 

Project Schedule $ To Date MM $ Total Final MM

IP TG4 Major Plant Renewal 2024-2028 $4.9 $7.1

WV Emergent Leak Repair 2024-2027 $0.8 $4.1

LB Canal Risk Mitigation 2018-2032 $4.5 $29

Walterville Canal/Forebay 

Leaburg Risk Mitigation 
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Electric – Type 2, Generation - Carmen Smith
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Water – Type 2, Mains

Next up in 2027: Final Phase of 42-inch Riverfront Connector

 Critical work to resilient spine continues each year through 2027
 Pipelines will provide critical redundancy to Willamette 

River crossings and improve transmission of water between new 
base level tanks and rest of system

East 23rd 42-inch Connector

Hilyard Transmission Main

1

1

2

3

2
4

Pipeline was completed in Q2 2025. Final road restoration is currently being completed under IGA with 
city of Eugene paving project

Project Initiation: 2018 Initial Scope Budget: $4,600,000

Initial Planned Completion: 2021 Actual Project Costs-To-
Date:

$9,900,000

Project Completion: 2026 Total Final Cost Projection: $10,500,000

Project includes making a critical 42” steel pipe connection needed to fill College Hill and East 40th 
Reservoirs efficiently and also includes a 16-inch ductile iron main replacement of an aging pipeline 
constructed in the 1940’s. 

Project Initiation: 2018 Initial Scope Budget: $4,200,000

Initial Planned Completion: 2025 Actual Project Costs-To-Date: $321,000

Project Completion: 2027 Total Final Cost Projection: $6,800,000

4

College Hill Pipelines/West 23rd 30-inch Transmission

3

Project Initiation: 2023 Initial Scope Budget: $6,000,000

Initial Planned Completion: Dec 2026 Actual Project Costs-To-Date: $48,000

Project Completion: 2027 Total Final Cost Projection: $7,000,000

30-inch Steel Transmission Main and 24-inch storm drain necessary to connect College Hill Reservoirs.

38
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Water – Type 2, Reservoirs

 Replace existing deteriorated 1.75-million-gallon steel tank 
with two new seismically sound 0.5-million-gallon steel tanks

 Restoration and Landscaping remain to be completed

 Excavation and tank structures are complete
 Final wrapping, onsite piping, offsite pipe to occur in 

2026
 Final backfill and landscaping likely to be delayed to 

2027 due to market volatility and pipe supply chain 
delays.

Shasta 975 Tank Replacement

College Hill Storage Tanks
Tank construction to be complete in 2026 with piping, backfill, and restoration to be finished in 2027.

Project Initiation: 2023 Initial Scope Budget: $32,000,000

Initial Planned Completion: Dec 2026 Actual Project Costs-To-Date: $28,000,000

Project Completion: 2027 Total Final Cost Projection: $36,000,000

Work was delayed due to city permitting but tanks were completed in 2026. 

Project Initiation*: 2022 Initial Scope Budget: $2,500,000

Initial Planned Completion: Dec 2024 Actual Project Costs-To-Date: $3,300,000

Project Completion: Dec 2026 Total Final Cost Projection: $3,600,000
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Water – Type 2, Willamette Source 

Willamette Water Treatment Plant
Project Timeline

• Environmental Permitting:
• Applications submitted Fall 2024
• Anticipated approval Fall 2026

• Land Use Applications: 
• Applications submitted in late 2025
• Anticipated approval May 2026

• Design Contract: 
• Contract awarded in late 2025

• CMGC Contract

• Tentatively for Early 2027

• Early Construction work in 2027

Rendering showing new fish habitat near raw water intake

Second Source work has been ongoing for decades but 2015 is used as the start of the current second source efforts on the 
Willamette River in Glenwood for cost and budget tracking purposes. Permitting is on track to be completed in 2026 
followed by approximately 5 years of construction. Cost projections for an Emergency-Only treatment plant were updated 
in April 2025. Updated plant options and costs will be presented to the Board in July. 

Project Initiation 2015* Initial Scope Budget $90,000,000

Initial Planned Completion 2027 Actual Project Costs To Date $5,700,000

Project Completion 2031 Total Final Cost Projection TBD – July 2026

40
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Type  2 – Water Meter AMI Deployment

Water Meter Installation

Water AMI deployment is approximately 95% complete with approximately 3500 
meters remaining.

41
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Shared Services Type 2, Facilities

Project Schedule $ PTD MM Original 
Budget MM*

Bertelsen Roosevelt Site Updates 2021-2026 $8.95 $18.0

Project updates - Phase 2

• Construction started June 2025

• Completed April 2026

• Phase 2 work $3.24M (red)

42
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Capital Plan & Operational Risks
• Supply Chain

• Domestic goods like pipe and poles in better shape (pipe around 1 month and poles up to 3 months)
• Many brass water items are still six months plus out in many cases
• Large substation transformers cost have raised substantially; resulting in delaying some purchased to manage 

funds
• Maintain 1-2 years of stock for long lead time items

• Labor Market
• Experienced & high technical skilled staff recruitments generally not successful
• Investing in development (entry level with training program)
• Supplementing with contractors/consultants where possible

• Policy & Regulatory Uncertainty
• Grant programs cut, evaluating business cases for full EWEB funding
• Resource cuts at Federal Agencies (BPA, FERC) resulting in delays to responses and planning

• Competing Initiatives
• McKenzie Valley Transfer and EES prep to result in capital project delays for Electric
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Questions

44
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Frank Lawson, General Manager
Kelly Hoell, Strategy Advisor & Climate Policy Advisor

EWEB 2026 Climate Guidebook v4.0
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EWEB’s 2026 Climate Guidebook v4.0

• What is EWEB’s Climate Guidebook?  A reference document to 
show how EWEB is implementing its Climate Change Policy SD15.

• Chapters correlate to policy focus areas
• Climate Policy
• Power Supply & Transmission
• Customer Decarbonization
• Climate Impacts on EWEB:  Resiliency & Adaptation
• EWEB’s Internal Operations

• Guidebook updated annually in April in honor of Earth Month
• EWEB “on track” to reach policy goals & CAP2.0 commitments
• EWEB climate strategy: keep our clean electricity AFFORDABLE 

and RELIABLE while the surrounding grid decarbonizes. 
46
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Future Board Agendas
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Thank you for everything!  
We will miss you!
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Board Wrap Up
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Adjourn
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