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EWEB Board Consent Calendar Request 
For Cooperative Contracts 
 
The Board is being asked to authorize the use of a cooperative contract for one (1) International Dump Truck with 
RWC Group. 
 
Board Meeting Date:        March 3, 2026  

Project Name/Contract #:    International HX620-SBA Dump Truck / 26-041-G 

Manager:                                                       Tyler Nice                     Ext. 7419 

Executive Officer:                                      Lisa Krentz                    Ext. 7450 

Expected Spend:    $ 212,000 (One-Time) 

 
Narrative: 
The Board is being asked to authorize the use of the Oregon State Purchasing Agreement #10700-00049786 for 
the purchase of one (1) International Dump Truck. 
 
Operational Requirement and Alignment with Strategic Plan 
EWEB’s operational requirements include vehicles and equipment essential to supporting its electrical, water, and 
generation systems.  
 
To ensure a safe, reliable, and efficient fleet, EWEB has established and maintained rigorous standards for all 
vehicles and equipment.  
 
Under this contract, EWEB will procure a specified chassis and dump bed, complete with all components and 
accessories, delivered as a turnkey 10-yard dump truck. This acquisition replaces one (1) existing dump truck 
within the generation utility that has surpassed its useful service life, thereby ensuring continued operational 
reliability and compliance with fleet standards. 
 
EWEB staff evaluated multiple dump truck models and selected this option because it shares the same operating 
controls as our current fleet, supporting standardization, at a comparable cost and capability to those models that 
do not offer standardization. Standardizing equipment is a widely adopted fleet management practice that helps 
reduce maintenance costs, improve crew safety, and ensure consistent familiarity with operation and 
manufacturer service requirements. 
 
After careful evaluation of available options, we recommend proceeding with the purchase of a new international 
dump truck from RWC Group, our local International Truck Dealer. This dealer has consistently demonstrated 
responsiveness to our operational requirements and provided timely, detailed quotations that align with our 
specifications. Their proposed configurations meet our performance needs, comply with state purchasing 
agreements, and offer anticipated delivery within the required timeframe. Additionally, their ability to 
accommodate custom features, such as toolboxes and body integration, reflects a strong commitment to 
supporting our fleet objectives. Based on their proven reliability and responsiveness, we believe this purchase 
represents the best value and ensures continuity of service for our operations. 
 
Purchasing Process 
EWEB staff evaluated available procurement options, including cooperative purchasing agreements, and 
determined that utilizing the Oregon State Purchasing Agreement #10700-00049786 for the acquisition of this 
International Dump Trucks represents the most advantageous approach for EWEB. 
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ACTION REQUESTED: 

Management requests the Board authorize the use of a cooperative contract for the purchase of one (1) 
International Dump Truck from RWC Group.  This procurement is planned and budgeted for in the Electric Type 1, 
Capital Replacement budget of $2.2 million for Vehicles budget for 2026. Variances will be managed within the 
budget process and Board policy. 
 
BUDGET CATEGORY: Electric Capital, Type 1, EWEB Equipment 


