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EUGENE WATER & ELECTRIC BOARD 
REGULAR MEETING 

 June 3, 2025 
5:30 p.m. 

 
Commissioners Present: President, John Barofsky; and Commissioners Sonya Carlson, John 
Brown, and Tim Morris  
 
Commissioners Absent: Vice President, Mindy Schlossberg 
 
Others Present: Deborah Hart, Assistant General Manager/Chief Financial Officer; Rob 
Freytag, General Accounting & Treasury Supervisor; Aaron Balmer, Fiscal Services Supervisor; 
TiaMarie Harwood, Financial Services Manager; Brian Booth, Chief Energy Resource Officer; 
Karen Kelley, Chief Operations Officer; Julie McGaughey, Chief Customer Officer; Tyler Nice, 
Electric Operations Manager; Jason Heuser, Public Policy and Government Affairs Program 
Manager (online); Susan Fricke, Water Quality Assurance Supervisor (online); Lisa Krentz, 
Generation Manager (online); Quinten Furrow, Purchasing & Warehouse Supervisor (online); 
Keith Simovic, Moss Adams (online); and Ayde Alvarado, Moss Adams (online)  
 
REGULAR MEETING 
 
Call to Order [00:00:00] 
President Barofsky called the regular meeting to order at 5:30 p.m.  
 
Agenda Check [00:00:13] 
There were no changes to the agenda.  
 
Items from Board Members and Assistant General Manager [00:01:05] 
Commissioner Carlson reported that the recent Upriver Board Meeting was well-coordinated 
and productive. 
 
Correspondence [00:01:53] 
President Barofsky noted the following two items of correspondence which were highlighted on 
a presentation slide:  
 

1. Annual Reserve Fund Status and Transfers/Use of Reserves  
2. State Legislative Update  

 
Regarding Annual Reserve Fund Status and Transfers/Use of Reserves, President Barofsky 
asked for more information about a placeholder for the emergency regulatory fund of $5 million, 
specifically what it would be used for, how it would be used, and how it would be funded.   
 
Assistant General Manager/Chief Financial Officer Deborah Hart responded that the fund is 
gradually being worked into the long-term financial plan; it would become available for emergent 
regulatory issues that may come up in the future, to mitigate a single year’s impact and expense 
resulting from a regulatory issue.  
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President Barofsky asked if it would have an impact on rates, or if it would be gathered internally 
from reserve funds.  
 
Ms. Hart said they are looking to build it over time so that it does not have a single year’s large 
rate impact. They are looking for other sources as well. 
 
President Barofsky asked for clarification about a transfer from the water department rate 
stabilization to capital. He referred to information stating that the rate stabilization fund is used 
to offset some of the debt service ratio.  
 
Ms. Hart responded that when EWEB transferred money into the rate stabilization fund, they 
had been modelling spending it for capital to help reduce borrowing need. She said in a single 
year it improves debt coverage. She added that EWEB continues to maintain their financial 
metrics and rating. 
 
Regarding the State Legislative Update, President Barofsky asked Mr. Heuser about the revival 
of the State Cap and Trade Proposal. 
 
Public Policy and Government Affairs Program Manager Jason Heuser said the revival of the 
Cap and Trade Proposal is in part driven by a potential tie-in to a state revenue crisis. He said 
that carbon pricing produces revenue through the sale of carbon allowances. He said the way 
the money is recycled or reinvested is crucial and things could be done that would help address 
the State’s deficit in funds to pay for wildfire suppression and maintaining and modernizing the 
transportation system. Mr. Heuser reported reviewing a draft of the Cap and Trade Proposal and 
noted that it has limited information on utilizing the revenue. EWEB is communicating with 
stakeholders with subject matter expertise in the electric sector. He believes the Cap and Trade 
Proposal has a low chance of passing during this legislative session given the short time 
remaining.  
 
Public Input: In-person or by Telephone [00:12:36] 
The following testimony was provided to the EWEB Commissioners: The Board neither 
endorses or opposes, or is responsible for the accuracy of content, of testimony including any 
links or references provided.  
 
Verbal Testimony:  
 
Mark Hudson, Eugene, Oregon, spoke in opposition to smart meters, specifically urging against 
smart meter opt-out fees. He raised concern about EWEB communications.  
 
Jennifer Lippert, Ward 5, provided information about the League of Women Voters of Lane 
County nonprofit organization.  
 
Janet Ayres, Ward 7, shared comments related to the EWEB billing schedule, specifically late 
charges.  
 
Sharie Borneman, Bethel School District’s Educational Grant Coordinator, thanked EWEB for 
their educational grant contributions. She provided an update on current programs.  
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Wilson Wedertz, Ward 7, expressed opposition to EWEB rates, citing the cost of the Roosevelt 
building. He voiced disappointment with customer service, specifically not being able to receive 
walk-in service post-pandemic.  
 
Tana Shepard, Ward 8, Eugene School District 4J’s Educational Grant Coordinator, thanked 
EWEB for their educational grant contributions. She provided testimonial quotes from teachers 
and students.  
 
Joshua Korn, expressed opposition to smart meter opt-out fees and voiced disapproval of 
EWEB’s response to customer concerns.  
 
Aidan Bassett, local attorney, shared input on EWEB Capital Improvement Plan (CIP) priorities,  
the BPA contract and SB 688, related to performance-based regulations.  
 
Commissioner Brown, Commissioner Carlson, and Commissioner Morris shared their 
values related to affordability.  
 
President Barofsky acknowledged SB 688, stating that EWEB Legislative Representatives are 
keeping the Board informed as they move into deliberations on the upcoming decisions 
regarding the Bonneville Power Administration (BPA) contract.  
 
Ms. Hart reported that SB 688 applies to Investor Owned Utilities (IOUs) only.  
 
BOARD ACTION AND GENERAL BUSINESS ITEMS  
 
Approval of Consent Calendar – A, Minutes and Routine Contracts [00:45:33] 
 
MINUTES  
1. May 6, 2025 Regular Session 
 
CONTRACTS 
2. Trout Mountain Forestry – additional funds for the long-term management of the 965-acre 
Leaburg Forest and High Banks Carbon Forest Planting Project. $440,000 based on Formal 
Request for Proposal (RFP) ($145,000 original contract amount, $145,000 additional previously 
approved, $730,000 resulting cumulative total [over 15 years]).   
 
3. West Lane Tree Service – for Utility Line Clearance services. $23,000,000 based on RFP.  
 
There was discussion about Items No. 2 and 3.  
 
Regarding Item No. 2. Trout Mountain Forestry, Commissioner Brown pointed out that the 
original contract was $145,000, staff are requesting $440,000, and the bids were all less than 
$181,000.  
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Water Quality Assurance Supervisor Susan Fricke responded that the higher cost is because 
the contract is a 15-year agreement. The contract is longer in duration as it is attached to 
Federal Energy Regulatory Commission (FERC) requirements for wildlife mitigation.  
 
Commissioner Brown questioned the cost effectiveness of continuing to manage the forest; he 
proposed selling the property.  
 
Generation Manager Lisa Krentz responded that another benefit of the Leaburg Forest is that it 
is upslope of the Leaburg Canal. While the canal is out of service, there are concerns about 
slope stability issues, including landslides. She said it is prudent to manage the land responsibly 
until the Leaburg Dam decommissioning process is complete. She said there is the added 
benefit of source water protection.  
 
Regarding Item No. 3, West Lane Tree Service, President Barofsky asked for more information 
about the proposed vendor. He said his understanding is that EWEB has a contract with West 
Lane Tree Service for three crews upriver and this contract would add nine more crews. He 
asked why the contractor was chosen over the cheaper, existing option (Davey Tree). He is 
concerned about West Lane Tree Service having enough capital equipment.  
 
Chief Operations Officer Karen Kelley assured President Barofsky that the proposed contractor 
has the crews that they need.  
 
Electric Operations Manager Tyler Nice mentioned performance scoring as a factor in the 
vendor selection. He knows of no issues regarding capital equipment. 
 
Commissioner Brown stated for the record that he manages a property rented by Davey Tree for 
equipment storage, but he has no past or future contemplated interest in the outcome of the 
contract.  
 
Commissioner Brown pointed out that the proposed contract costs $250,000 more than the 
existing contract. 
 
Mr. Nice responded that they utilize a scoring-based system, and the highest score obtains the 
contract.  
 
Purchasing & Warehouse Supervisor Quinten Furrow added that the cost is an estimate.  
 

MOTION: Commissioner Brown moved to approve Consent Calendar A. The motion 
passed unanimously, 4:0:0; President Barofsky, Commissioner Carlson, Commissioner 
Brown, and Commissioner Morris all voting in favor. 

 
Approval of Consent Calendar – B, Nonroutine Contracts and Other Consent Items 
[01:02:24] 
 
CONTRACTS 
4. Wildish Building Company – for Construction Task Order (CTO) for the Carmen-Smith Load 
Bank Station. $19,000,000 based on Construction Manager/General Contractor (CM/GC) 
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Guaranteed Maximum Price.  
 
INTERGOVERNMENTAL AGREEMENT  
 
5. EWEB Education Grant Program – new Intergovernmental Agreements (IGAs) with Eugene 
4J, Bethel, Springfield, and McKenzie School Districts for Education Grant Funding for the 
2025-2027 School Years. $635.5K – Eugene 4J; $175.5K – Bethel; $98K – Springfield; $54K 
McKenzie for cumulative total of $963,000 (for 4 school districts over 2 years) based on grant 
application.  
 
RESOLUTIONS 
6. Update to Customer Fees, Rates, and Charges – for proposed price changes including 
annual adjustments to Joint Use/Pole Attachments, Dark Fiber, and other Customer charges 
and fees as necessary.  
 

a. Resolution No. 2510 (Electric) 
b. Resolution No. 2511 (Water)  

 
Commissioner Carlson pulled item 6 for discussion. 

 
MOTION: President Barofsky moved to approve Consent Calendar B minus Item No. 6. 
The motion passed unanimously, 4:0:0; President Barofsky, Commissioner Carlson, 
Commissioner Brown, and Commissioner Morris all voting in favor. 

 
Regarding Item No. 6 – Update to Customer Fees, Rates, and Charges, Commissioner Carlson 
highlighted the timing of the proposed fees, stating her concern that rate increases are going 
into effect without appropriate time to inform the public.  
 
Ms. Hart responded that the item was updated to reflect that the fees would be effective July 1, 
2025.  
 
Commissioner Carlson stated that it appears the fees are going to go up within a short time 
frame and reiterated her concern for customers, including developers.  
 
Ms. Hart said that historically EWEB has implemented fees in the month following Board 
approval though it is certainly something they could consider doing differently. She added that 
the fees were discussed at some length last year and phased in.  
 
Commissioner Carlson declared a conflict of interest and abstained from voting.  
 
President Barosky suggested considering publicizing rate increases sooner in future years.  
 
Ms. Hart validated Commissioner Carlson and President Barofsky’s points, stating that they 
welcome ideas on improving transparency around rate increases.  
 

MOTION: Commissioner Brown moved to approve Consent Calendar B: Item 6 – 
Update to Customer Fees, Rates, and Charges. The motion passed, 3:0:1; President 
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Barofsky, Commissioner Brown, and Commissioner Morris voting in favor; Commissioner 
Carlson abstained.  

 
Prior Year-End (2024) Audited Financial Statements and Management Letter [01:10:00] 
Ms. Hart acknowledged General Accounting & Treasury Supervisor Rob Freytag, Fiscal 
Services Supervisor Aaron Balmer, and Financial Services Manager TiaMarie Harwood; and 
introduced Moss Adams Representatives Keith Simovic and Ayde Alvarado.  
 
Mr. Simovic introduced the Prior Year-End (2024) Financial Audit: 
 

1. Engagement Team 
2. Nature of Services Provided 
3. Significant Audit Areas 
4. Auditor Opinions/Report 
5. Required Communications  

 
Ms. Alvarado highlighted the following Significant Audit Areas: 
 

• Work orders and classification 
• SAP conversion 
• Single audit over federal funds received 
• Revenue and expenses over power trading 
• Adoption of GASB statement No. 101 – compensated absences 

 
Ms. Alvarado provided the following Audit Opinion/Reports: 
 

• Financial Statements: Unmodified (clean) opinion  
• Government Auditing Standards Report: No findings 
• Oregon Minimum Audit Standards Report: No findings 
• Single Audit Report: No findings   

 
Ms. Alvarado went over the following required communication: 
 

• Auditor’s responsibility under auditing standards 
• Significant accounting policies (GASB No. 101) 
• Management judgements and accounting estimates 
• Audit adjustments made – none 
• Proposed audit adjustments – none 
• No disagreements with management 
• No difficulties in performing the audit 
• Audit observations and recommendations – No material weaknesses or best 

practices noted  
 
Ms. Alvarado thanked the EWEB team for their excellent facilitation of the audit process. 
 
In closing, Mr. Simovic informed the Board that Moss Adams is merging with Baker Tilly.  
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EWEB staff and Moss Adams Representatives briefly responded to questions from the Board.    
 
EWEB Billing and Collection of Non-Utility Fees (No Backgrounder) [01:39:05] 
President Barofsky explained that the City of Eugene inquired about the possibility of adding a 
non-utility City fee to the EWEB bill. He clarified that the proposed billing and collection on 
behalf of the City is outside that which EWEB is mandated to perform. He included an update 
that the City of Eugene recently formulated an option to increase their stormwater fees on 
EWEB bills. He said there is a remote possibility that the City will still request EWEB consider 
the original proposal of billing and collection of non-utility fees.  
 

MOTION: Commissioner Carlson moved to postpone EWEB Billing and Collection of 
Non-Utility Fees until date uncertain. The motion failed, 2:2:0 Commissioner Carlson and 
Commissioner Morris voting in favor, President Barofsky and Commissioner Brown 
voting against.  

 
Commissioner Brown stated that he is not in favor of the proposal nor postponing the decision.  
 
Commissioner Carlson responded that it is a moot point – it does not matter either way, as a 
future Board could overturn the decision.  She noted increasing City stormwater fees impacts 
EWEB customers. 
 
Commissioner Morris commented that he still does not think EWEB has the appropriate 
information to make a decision regarding EWEB Billing and Collection of Non-Utility Fees.  
 
Commissioner Morris said he does not know if he is interested in having a fee put on the EWEB 
billing system, but he is interested in what a proposal might look like. He cited challenging 
economic times, adding that having the door open to save taxpayer dollars is of interest to him.  
 
President Barofsky suggested that EWEB consider assisting the City sending out their own bill 
through a third-party billing agency. He urged the importance of keeping open lines of 
communication with the City.  
  

MOTION: Commissioner Brown moved to direct the General Manager or designee to 
develop a resolution for Board consideration limiting the use of EWEB Billing and 
Collection Services to electricity, drinking water, and/or services required by City Charter 
or applicable law until June 30, 2029, unless repealed. The motion passed, 3:1:0; 
President Barofsky, Commissioner Carlson, and Commissioner Brown voting in favor; 
Commissioner Morris voting against. 

 
Annual Capital Improvement Plan Assumptions and Priorities [02:28:28] 
Ms. Hart and Karen Kelley, Chief Operations Officer, presented the Annual Capital Improvement 
Plan Assumptions and Priorities via PowerPoint presentation. They covered the following: 
 

• EWEB Financial Planning 
• Business and Economic Forecast Assumptions and Concerns 
• Investment Priorities: Electric, Water and Shared Services 
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• Capital Improvement Plan (CIP) Challenges and Risks 
 
Ms. Hart said there is no requested action at this time. The feedback provided will inform the 
CIP and long-term financial plan process. Staff will seek further direction at the July 2025 
meeting. The CIPs will be used to develop the upcoming 2026 budgets and rate proposals.  
 
Ms. Hart provided CIP terminology – projects are categorized as one of the following: 
 

• Type 1 – General Capital Renewal and Replacement  
• Type 2 – Infrastructure Rehabilitation and Expansion 

 
Ms. Hart outlined business, policy, and economic forecast assumptions, including that the 
annual spending will be balanced such that resources meet or exceed requirements, financial 
metrics will stay within Board Financial Policy, and that Capital Reserves are set at yearly 
depreciation amounts.  
 
Ms. Kelley presented information related to investment priorities for electric, water, and shared 
services, and CIP risks.  
 
Ms. Hart and Ms. Kelley received input from the Board about their priorities for capital 
investment.  
 
Ms. Hart summarized the feedback: affordability is a priority, concern over aging infrastructure, 
and seeking a better understanding of tradeoffs and associated risks.  
 
Board Wrap Up Including Upriver Meeting Follow Up Discussion [03:10:13] 
Commissioner Morris reported attending the recent Upriver Meeting. He said there were great 
conversations about their needs and the challenges that EWEB faces. He believes many 
community members felt heard.  
 
Commissioner Carlson attended the recent Upriver Meeting. She appreciated the group report 
outs but does not believe the meetings need to be so structured. She pointed out the expense 
of staff time, while acknowledging the benefit to upriver customers.   
 
Commissioner Brown reported attending the recent Upriver Meeting. He approved of the 
meeting format and recommended it moving forward. He suggested considering holding a 
meeting with Lane Electric Cooperative.  
 
President Barofsky said the recent Upriver Meeting was productive. He suggested discussing 
the frequency of the Upriver Meeting.  
 
Future Board Agendas [03:19:53] 
Commissioner Brown pointed out that the July agenda is over time and the August agenda is 
short. He suggested moving a topic that is not time sensitive to the August agenda.  
 
Adjourn [03:20:44] 
President Barofsky adjourned the regular meeting at 8:50 p.m.  
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Recorded by Terah Van Dusen, LCOG 
 
 
 
__________________________________  ___________________________________ 
 Assistant Secretary                                       President 
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EWEB Board Consent Calendar Request 
For Contract Awards, Renewals, and Increases 
 
The Board is being asked to approve a new contract with LX International America, Inc. for a 38 MVA 
Transformer for the International Paper Steam Turbine Generator 4. 
 
Board Meeting Date:        July 8, 2025  

Project Name/Contract #:    38 MVA Transformer for IP TG4/ 25-030-G 

Manager: Lisa Krentz Ext. 7450 

Executive Officer: Karen Kelley Ext. 7153 

 
Contract Amount: 
Original Contract Amount:   $1,861,000 

Additional $ Previously Approved:  $0 

Spend over last approval:   $0 

Amount this Request:    $1,861,000 

% Increase over last approval:   NA 

Resulting Cumulative Total:   $1,861,000 

 
Contracting Method:     

Method of Solicitation:     Formal Request for Proposals    

If applicable, basis for exemption:   NA  

Term of Agreement:    Completion by October 1, 2027    

Option to Renew?   No  

Approval for purchases “as needed”:       Yes☐   No☒   

Proposals/Bids Received (Range):  7 - $1,630,752 to $2,738,791    

Selection Basis:                                Highest Ranked Proposer 

Narrative:     

 
Operational Requirement and Alignment with Strategic Plan 
This capital improvement project is critical to sustaining the safe and reliable delivery of electricity generated at 
EWEB’s steam turbine generator (TG4) at the International Paper (IP) containerboard mill in Springfield. The 
existing transformer was originally installed in 1992 and has reached the end of its expected useful life as 
indicated by degraded oil sampling.     
 
The new transformer will be sized to more efficiently match the TG4 maximum output of 32MWs.  A modern 
transformer will be safer for operation and maintenance staff.  Troubleshooting will also be more efficient and 
effective as modern digital relays and online gas analysis will record detailed event data that can be quickly 
accessed. This improvement is critical to maintaining safe and reliable operations in alignment with EWEB’s 2018-
2028 Strategic Plan initiatives related to the safe and reliable delivery of services, as well as 2025 Organizational 
Goal #1 Ongoing Operational Efficiency and Effectiveness. 
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Contracted Goods or Services 
This contract provides for the supply of a 38 MVA generator step-up transformer. 
 
Purchasing Process 
In 2025, staff issued a Formal Request for Proposals (RFP) for a 38MVA transformer for IP TG4. The solicitation was 
advertised on the State of Oregon’s public procurement site, OregonBuys. Seven (7) bids were received and five (5) 
were deemed responsive and responsible. (Two did not meet the Minimum Qualifications.) Evaluation criteria 
included the following: 
 

Compliance with Specifications (30%) 
Compliance with EWEB Terms (20%) 
Client References (15%) 
Pricing (35%) 
 

LX International Inc., presented by Gridlink Power Solutech Representatives, garnered the highest number of points. 
A factory tour was conducted as additional due diligence in consideration of the fact that this is a new contractor 
for EWEB.  
 
Delivery is expected in 2027, reflecting the manufacturer’s two-year lead time. This allows for the integration of 
current design specifications and ensures alignment with our long-term project schedule. 
 
Proposals/Bids Received  

Vendor Name City, State Offered Price Ranking (for RFPs) 
LX International Seoul, South Korea $1,824,443 1 
Virginia Transformer Roanoke, VA $1,774,382 2 
Hyundai Torrance, CA $1,945,000 3 
WEG Washington, MO $1,630,752 4 
Hitachi Crystal Springs, MS $1,998,234 5 

 
Prior Contract Activities  
New Contractor for EWEB 
 
ACTION REQUESTED: 

Management requests the Board approve a contract with LX International America, Inc. for a 38 MVA transformer 
for the International Paper Steam Turbine Generator 4. Approximately $1.86 million is planned for these goods in 
the Generation Department’s 2027 capital budget, which is expected to be approximately $37 million.  Variances 
will be managed within the budget process and Board policy. 
 
 
BUDGET CATEGORY: Electric Capital, Type 2, International Paper 
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EWEB Board Consent Calendar Request 
For Cooperative Contracts 
 
The Board is being asked to authorize the use of a cooperative contract for the Purchase of a Vactor 
Manufacturing Truck Mounted Hydro-Excavator with Owen Equipment. 
 
Board Meeting Date:        July 8, 2025  

Project Name/Contract #:    Truck Mounted Hydro-Excavator / 25-101-G 

Manager:                                                       Scott Milovich               Ext. 7408 

Executive Officer:                                      Karen Kelley                  Ext. 7153 

Expected Spend:    $688,000 (One-Time) 

 
Narrative: 
The Board is being asked to authorize the use of the Sourcewell 101221-VTR cooperative contract for the 
purchase of one Single Engine Hydro Excavation Machine Mounted on a Heavy-Duty Truck Chassis. 
 
Operational Requirement and Alignment with Strategic Plan 
Hydro Excavation is the process of removing or moving soil with pressurized water.  Vacuum is then used to transfer 
the soil or debris to a debris tank. This allows for a non-destructive and more accurate way to excavate soil and 
locate underground utilities.  As EWEB’s demand for environmental awareness and safety consciousness increases, 
so does the need for using hydro-excavators (otherwise known as a vac-truck) throughout the Utility. Due to 
increased Water Capital work including City streets projects and transmission & distribution main improvements, 
there is a need to keep 3 Hydro Excavators working at all times in Water Construction. 
 

Hydro excavation brings a number of benefits to the Water Utility. It is now the most preferred method of digging 
because of its efficient and accurate results. With the safety risks and repairs lessened, hydro excavation also 
reduces our liability costs.  With the growing demand for using hydro-excavators, this unit will be replacing a 2009 
vac-truck which resides in our existing Water utility.  
 

EWEB’s staff researched different models and felt that staying with the same size of our existing hydro-excavator 
promotes standardization of our fleet. Standardization is a common fleet practice that is implemented in order to 
reduce costs (in mechanic productivity and maintenance & repair parts inventory) and establish familiarity in 
operation and maintenance (crew safety and a consistent understanding of manufacturer repair and maintenance 
requirements). EWEB’s standardization was established because of the quality of components and the efficiency in 
design and features. 
 
Purchasing Process 
Sourcewell, a State of Minnesota local government agency and service cooperative, issued RFP 101221 on August 
24, 2021, to establish a national cooperative contract for Sewer Vacuum, Hydro-Excavation, and Municipal 
Pumping Equipment with Related Accessories and Supplies.  This solicitation was published in the Daily Journal of 
Commerce in Oregon on August 25, 2021.  Sourcewell awarded a contract to Vactor Manufacturing on December 
20, 2021.  This contract expires on November 29, 2025, and may be extended up to one additional one-year 
period. 
 
ACTION REQUESTED: 

Management requests the Board authorize the use of a cooperative contract for the purchase of a Vactor 
Manufacturing Truck Mounted Hydro-Excavator with Owen Equipment.  Approximately $700K is planned for 
these goods in the 2025 Water budget of $20.5 million.  Variances will be managed within the budget process and 
Board policy. 
 
BUDGET CATEGORY: Water O&M, EWEB Equipment 
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EWEB Board Consent Calendar Request 
For Cooperative Contracts 
 
The Board is being asked to authorize the continued use of a cooperative contract for the purchase of Wireless 
Voice, Data, and Accessories from Verizon Wireless. 
 
Board Meeting Date:        July 8, 2025  

Project Name/Contract #:    Verizon Purchases / NASPO MA152 Contract; OR PA-1662 

Manager:                                                       Daniele McCallum   Ext. 7891 

Executive Officer:                                      Travis Knabe                  Ext. 7770 

 

Contract Amount: 

Original Contract Amount:   $1,000,000 (EWEB Board Approved May 4, 2021 – 4-year term) 

Additional $ Previously Approved:  $0 

Spend over last approval:   $0 

Amount this Request:    $1,250,000 

% Increase over last approval:   125% 

Resulting Cumulative Total:   $2,250,000 (May 2021 through August 2029 – additional 4-year term) 

 
Narrative: 
To support the operational and communication needs of EWEB, it is necessary to maintain reliable mobile 
connectivity for staff. EWEB has used a cooperative contract for purchasing Verizon’s mobile devices (laptops, 
phones, and tablets) and associated wireless services since 2017. The Board is being asked to authorize the 
continued use of the NASPO cooperative contract, MA152; OR PA-1662, that has been negotiated through the 
National Association of State Procurement Officials for the purchase of mobile devices and associated mobile and 
data services. The Board authorized the use of this coop in May 2021 for a 4-year term and this request is for funds 
for an additional 4-year term and through the remainder of the contract (currently August 2029). 
 
Operational Requirement and Alignment with Strategic Plan 
Mobile devices (e.g., smartphones, tablets, cellular enabled laptops) and associated wireless services are essential 
for enabling real-time communication, data access, and task execution by employees working in the field and at 
EWEB’s remote locations. These tools are critical to maintaining operational productivity, supporting field crews, 
enabling the Incident Command System (ICS), and ensuring reliable communication across teams during both 
routine operations and emergency response. The wireless services are procured under a First Responder service 
plan to ensure priority network access and enhanced reliability in support of public safety and utility response 
functions.   
 
Purchasing Process 
NASPO ValuePoint is the purchasing arm of NASPO (the National Association of State Procurement Officials). NASPO 
cooperative contracts are competitively solicited and leverage the expertise and buying power of many states and 
participating entities. This contract for wireless, voice, data and accessories was awarded pursuant to Solicitation 
CJ21-3, which was led by the State of Utah. The State of Oregon has signed Participating Addendum 1662 with 
Verizon (NASPO Master Agreement No. MA152-1). 
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ACTION REQUESTED: 

Management requests the Board continue to authorize the use of this cooperative contract for Verizon mobile 
devices and data services with Verizon Wireless.  Approximately $220,000 was planned for these goods and 
services in the 2025 IS Division budget of $12.2 million.  Variances will be managed within the budget process and 
Board policy. 
 
BUDGET CATEGORY: Information Services Division O&M, Utility Services 
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