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TO: Commissioners Brown, Carlson, Barofsky, McRae and Schlossberg

FROM: Frank Lawson, General Manager; Anne Kah, Administrative Services Manager
DATE: August 31, 2022 (September 6, 2022, Board Meeting)

SUBJECT: Board Meeting Venue

OBJECTIVE: Guidance

Issue

The Board Meeting location was moved from EWEB’s headquarters to the Roosevelt Operations Center (ROC).
Management is seeking Commissioners’ feedback on the new meeting venue.

Background

In February 2022, Commissioners returned to the board room after more than two years of virtual meetings
as necessitated by the pandemic. Meetings were initially held at EWEB’s downtown headquarters building
enabled by portable hybrid meeting technology. Over the course of three board meetings, augmented by
multiple meeting simulations, EWEB’s Information Services team honed the equipment to the extent possible,
however due to that equipment’s limitations, the audio quality was not acceptable on a reliable basis. Staff
gathered requirements for superior options, however, in light of EWEB’s impending plans to vacate the
headquarters property, Management was reluctant to make substantial investments that would be necessary
to significantly enhance the quality of hybrid meetings at that location.

Beginning March 31, 2022, the Board moved its meetings to EWEB’s Roosevelt Operations Center (ROC) on a
trial basis. The ROC Training Room is furnished with built-in hybrid meeting technology that delivers a
consistently reliable audio/visual experience. (Please note the delay experienced just prior to the August 2022
board meeting, was an issue having to do with the Microsoft Teams live event and was unrelated to the
meeting room hardware.)

Discussion

In support of our Dynamic Workforce Model, EWEB is evaluating the needs of each meeting room to ensure
the rooms are equipped with hybrid meeting technology that fulfills the requirements of the meetings hosted
therein. Should the Board choose to carry on its meetings at the ROC, EWEB will continue to improve the
board meeting experience for both in person and remote participants by investing in more sophisticated
cameras, optimized room configuration, etc.

At arecent board meeting, a Commissioner conveyed sentiments that downtown meeting locations are more
conducive to public involvement in some situations. Responsive to these concerns, staff reached out to Lane
County and the City of Eugene to explore alternative meeting venues.

Harris Hall, located at 125 E. 8" Avenue, is available on either Monday or Thursday evenings. EWEB could
enter into an Intergovernmental Agreement for use of the meeting space. Should the Board wish to change



its meeting date to accommodate the availability of this new venue, EWEB’s bylaws and Board Policy GP7
would be amended to reflect the new meeting day. A response from the City of Eugene is still pending.

Depending on Commissioners’ interest in pursuing a new meeting venue, staff will look further into the details
and logistics necessary to conduct an efficient meeting at a non-EWEB facility.

After nearly two years of 100% virtual meetings, many members of the public and EWEB employees have
come to appreciate the accessibility and convenience of remote participation. A review of 2022 YouTube views
revealed that people are also taking advantage of the flexibility to watch on demand recordings of EWEB
board meetings. Year-to-date, most regular session meetings have received around 100 views; conversely
work sessions tend to receive significantly fewer views, with the exception of the Leaburg Canal topic which
was well attended. It should be noted there is no way to determine whether viewers watched the entire
meeting.

EWEB now provides the opportunity for both virtual and in-person public attendance, as well as three options
for providing public testimony; in person, virtual, and written. Regardless of the manner in which testimony
is offered, these comments are summarized in the meeting minutes. The below table illustrates trends in
public testimony at board meetings pre and post pandemic. For comparison purposes, it is noteworthy that
one-third of all public comments received during 2018-2019 were related to advanced metering technology,
and during 2020-2021 nearly half (47%) of comments were related to the E. 40™" water storage project. Also
note, the table does not include testimony received during the traditional annual Leaburg remote meeting
because of its unique interactive format.

Public Input Type

Primary Location In-Person Phone Written Total
2018 HQ 64 NA NA 64
2019 HQ 56 NA NA 56
2020 Virtual 5 13 10 28
2021 Virtual/HQ (Aug only) 15 49 10 74
2022 YTD ROC 8 0 1 9

Recommendation/ Requested Board Action
No action is requested at this time. Management is seeking Commissioners feedback to help us identify the
venue that best meets the Board’s and the community’s needs.
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TO: Commissioners Brown, Carlson, Barofsky, McRae and Schlossberg
FROM: Frank Lawson, General Manager; Anne Kah, Administrative Services Manager
DATE: August 31, 2022 (September 6, 2022, Regular Board Meeting)

SUBJECT: Board Policy Review - SD3 Customer Service
OBJECTIVE: Guidance

Issue
During the Board’s annual business meeting in January, Board Policy SD3 Customer Service Policy was
selected for further review and possible refinement.

Background

Board Policy SD3 Customer Service Policy provides overarching governance for EWEB’s full body of
customer policies regarding the provision of service, including topical details, to customers which are
available at eweb.org/about-us/policies-and-procedures. Board Policy SD3 was last revised on June 5,
2018.

Discussion

A copy of the current Board Policy SD3 and was provided to Commissioners as correspondence for the
August 2, 2022 board meeting. Management also suggested that Commissioners review “Our Promise
to Customers” which is contained on the first page of the full body of the Customer Service Policy (linked
above and excerpt attached herein). The Customer Service Policy addresses conditions of service and
account requirements; billing information; utility service availability; metering; EWEB property and
facilities; resale of utility services; stranded investment policy; price schedule adjustments and revisions
of policies; and the appendices are comprised of charges and prices for EWEB’s products and services.

At this time, Management has no suggested revisions, and Commissioners have not provided any
recommended changes. Due to scheduling constraints the planned discussion of SD3 was removed from
the September 6 meeting agenda; should the Board wish to discuss SD3, Our Promise to Customers, or
any section(s) of the Customer Service Policy, a future agenda item will be scheduled upon request. The
General Manager will seek the Board’s guidance during the “Correspondence and Board Agendas”
segment of the September 6 board meeting.

Recommendation/Board Action
No action is requested at this time.

Attachments:
Board Policy SD3 Customer Service Policy — current version
Customer Service Policy excerpt, “Our Promise to Customers” — current version


https://www.eweb.org/about-us/policies-and-procedures

s Eugene Water & Electric Board

EWEB Board Policy Manual

Strategic Direction Policies (SD Policies)

SD3 Customer Service Policy
Effective Date June 5, 2018

The full body of policy and procedure regarding provision of service to customers is contained in EWEB’s
Customer Service Policy. The Board periodically reviews this document, (available at www.eweb.org), and
approves all substantive changes. The following information is provided in summary.

It shall be the policy of EWEB that the utility needs of the consumer will be reliably met in accordance with
sound business principles; that rates will be uniform to all consumers within various service classifications; and
that pricing for utility services and products will be cost based, in accordance with all applicable federal, state
and local laws and regulations.

Further, it shall be the policy of EWEB to consider the aesthetic and environmental effects of its activities in
conjunction with full utilization of its resources while providing utility services to its customers.

Policies are founded on standards of safety, economy and efficiency. Some are a requirement for service, others
are optional, and others are recommended.

Itis the intent of EWEB that the Customer Service Policy will provide instructional information to the customer
and EWEB staff for the purpose of achieving the common goal of efficient and safe utility service.

Source: Customer Service Policy, available at www.eweb.org, Board Approved 05/17/05; Revised 01/06/15,
Resolution No. 1503; Revised 06/05/18, Resolution No. 1816.

Board Policy Manual — October 16, 2006; Version 07.05.22 Page 39 of 72
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PREFACE

Thank you for doing business with Eugene Water & Electric Board (EWEB). As a provider of public
electric and water services, we seek to provide the best products and services at prices that are
reasonable and fair. In doing so, we commit to serving you in the best manner possible. Our Promise
to Customers and Customer Service Policy set clear expectations for our Customers when conducting
business with EWEB.

This Customer Service Policy serves to help Customers understand EWEB’s business practices
regarding Utility Services. The Policy also provides guidance to EWEB staff in the achievement of
sound, impartial and consistent business practices in the efficient and safe provision of Utility Service.
The Policy applies to all Applicants, Account-Holders, and Authorized Agents (collectively referred
to as “Customers” in this Policy) who benefit from Utility Service(s) in accordance with EWEB’s
responsibility and authority set forth in the Eugene City Charter and Oregon State law.

Our Promise to Customers

The right to SAFETY, PRIVACY and DATA SECURITY

e EWEB will perform its activities in a manner that prioritizes Customer safety and demonstrates
sensitivity and responsiveness to environmental concerns.

e EWEB will minimize environmental impacts of its infrastructure and operations to what is
necessary for effective and efficient operations.

e EWEB rigorously protects Customer privacy.

e EWEB does not sell or provide Customer information to third parties except in accordance
with Section 1.4.

The right to RESPONSIVE service and FAIR treatment
e All EWEB Customers will be treated promptly and respectfully without regard to age, gender,
sexual orientation, race, ethnicity, disability, language proficiency, or social or economic

status.

e Ifatany time Customers have concerns regarding the services provided by EWEB, they should
make them known to our staff.

e We commit to addressing grievances in a timely manner including access to Management, the
Board and/or a formal appeals process.

Version 06.01.22 1
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The right to EASE of BUSINESS TRANSACTIONS

e Customers can receive information by calling or emailing our Customer Service team, by
visiting our website, by coming to our Customer Service location(s) or via a more formal public
records request.

e If we are unable to assist the Customer on the first contact, we commit to following up in an
agreed upon time frame.

The right to be INFORMED

e Customers will have convenient access to information related to their account, including bills,
payment options and due dates.

e Customers have the right to have Customer Service Representatives explain any aspect of their
bill.

e EWEB is committed to providing account and product information through a variety of
channels so that Customers can make the right choices for themselves.

Version 06.01.22 2
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TO: Commissioners Brown, Carlson, Barofsky, McRae and Schlossberg
FROM: Frank Lawson, CEO and General Manager

DATE: August 29, 2022 (Board Meeting September 6, 2022)

SUBJECT: Strategic Plan Revision Proposal

OBJECTIVE: Guidance

Issue
Based on feedback received from the Board in May, several edits to the EWEB’s Strategic Plan are being
suggested for consideration.

Background

On May 6, 2022, EWEB management and Board discussed potential revisions and/or amendments to the
strategic plan. While it was agreed that no substantial change in strategic direction was necessary,
Management agreed to develop revisions in several specific areas, and propose those to the Board at an
upcoming meeting. The background memo can be referenced at StrategicPlanMemoLink-May2022, along
with the video of the discussion at BoardMeetingVideoLink-May2022.

In 2021, with two new Board members and a third who had not participated in the original development of
the strategic plan, Management and the Board agreed to evaluate and explore strategic updates and/or
enhancements and included revising the plan in the annual goals. In October 2021, after several work sessions
and discussions, the Board approved revisions to the 2018-2028 EWEB Strategic Plan. The background
memorandum for the September 21, 2021, Work Session highlighted the history, potential opportunities, and
proposed revisions to the strategic plan and can be referenced at Link - 09-21-2021 Memo, along with the
video of the discussion at Link - 09-21-2021 Work Session Video.

Discussion
Based on the discussion at the meeting of the EWEB Board in May 2022, the following proposed edits are
recommended for consideration.

EWEB Enterprise Solutions (EES) Program - As EWEB progresses through the strategy, the specific actions
and outcomes within the phases will become more clearly defined. In the Mid-Game Phase (20xx - 20xx), a
key ingredient to building organizational, operational, and strategic flexibility will be the modernization of
EWEB'’s information systems. This work has commenced, is included in capital and operational budgets, and
in now captured as the EWEB Enterprise Solutions (EES) Program. Itis recommended to recognize this
development with consistent program naming by including “modernize legacy systems with EWEB
Enterprise Solutions (EES)".

Bonneville Power Administration (BPA) - Since October, and as discussed with Commissioners in May, few
factors have substantially changed that would influence the strategy overall. However, several organizations,
including EWEB, have initiated communications with the Bonneville Power Administration regarding
contract concepts, structure, and product options to replace the regional dialog contract that expires in 2028.
Additionally, regional interest in organized approaches to electricity markets and transmission (e.g. Regional
Transmission Operator) continue to increase. EWEB will likely be presented with a BPA contract, including
product options and electives, in 2025. This major decision warrants further analysis and specific inclusion
in the “Mid-Game” phase. Between now and 2025, it is recommended that EWEB “evaluate and
understand the impacts, benefits, costs, and risks of supply contract options with BPA in the context of

1


https://www.eweb.org/documents/board-meetings/2022/05-03-22/m10-eweb-strategic-plan-review.pdf
http://www.eweb.org/Documents/board-meetings/2021/09-21-21/m3-eweb-strategic-plan-proposal.pdf
https://youtu.be/NeP1MJIELCM

the Integrated Resource Plan, emerging regional requirements/opportunities (transmission/markets),
and business model options.”

EWEB Organizational Values
EWEB management continues to strive to lead the organization within the values as established by the Board.

These Values drive “how” we do things, and provide the fundamental basis for our policies, actions, behavior,
and decisions. Proposed revisions to the organizational values are as follows.

Safe - in order to provide clarity between safety and health and the programs presently in place (e.g. EWEB
Wellness Program), it is recommended to individually and distinctly call out safety, physical, and
psychological wellness in the stated value.

Reliable - as a provider of essential services, the requirement for continuous on-demand services will not end.
EWEB'’s Reliability value is demonstrated in both our responsiveness, and our long-term planning and
proactive performance. Therefore, it is recommended that EWEB recognize the perpetual nature of the
reliability requirement by adding “ongoing” as a condition of the value.

Community - By stating the conduct and attributes of a healthy environment and acknowledging that EWEB
operates within several “communities” (workplace, customer-owners, regional, etc.), the organization can
identify the characteristics that enable the desired culture. It is recommended that the value be re-written
to describe the cultural components that will facilitate the organizations fulfillment of its mission and
achievement of its vision and strategy. The proposed amended value is stated as follows:

COMMUNITY/CULTURE: We value a culture of intentional actions and outcomes, continuous
improvement, diverse perspectives, that is trustworthy, respectful, equitable, and inclusive to
employees and community members. We are dedicated to our public service, professions, local
governance, and commitment to serve our community honestly and with integrity.

Recommendation/ Requested Board Action

Management recommends that the Board review the proposed revisions to the 2021 update of the Eugene
Water & Electric Board, 2018-2028 Strategic Plan, attached, and incorporate the corresponding changes to the
values listed in Board Policy SD1, via Resolution 2223, during the October 6, 2022, meeting Consent Calendar.

Attachment(s)
A. 2018-2028 EWEB Strategic Plan, September 6, 2022, Revision (clean copy)
B. 2018-2028 EWEB Strategic Plan, September 6, 2022, Revision (markup copy)



Eugene Water & Electric Board
2018-2028 Strategic Plan
(2021 Update)

Originally adopted by the EWEB Commissioners on August 1, 2017
Approved Revision: July 10, 2018
Approved Revision: October 5, 2021
Approved Revision: October 6, 2022 (As Proposed)

1.0 Purpose

This strategic plan provides guidance to effectively develop and manage policies, establish priorities, and inspire the actions
necessary to position the organization to achieve desired outcomes including the setting of annual operational and strategic
goals, milestones, and measurement metrics consistent with Board Policy BL4 and BL5.

2.0 Introduction

The Eugene Water & Electric Board (EWEB), founded in 1911, is Oregon's largest customer-owned utility presently
serving approximately 200,000 people in Eugene and part of the McKenzie Valley. Each year, EWEB is responsible for
delivering approximately 8.5 billion gallons of drinking water and 2.4 billion kilowatt-hours of electricity. EWEB is
governed by a five-member Board of Commissioners elected by the citizens of Eugene.

3.0 Strateqgic Priorities

Drinking water and electricity are essential commodities that are becoming more precious. Managing forecasted volatility
and scarcity, climate impacts, and the increasing occurrence and threats of disruptive events will drive EWEB strategy for
the next few decades. With the goal of sustaining safe, reliable, affordable, and environmentally responsible drinking water
and electricity services, the most immediate challenge facing EWEB is effectively planning and operating in a turbulent
environment, including a changing climate, new technology, developing markets, political and regulatory flux, natural and
human threats, and evolving diverse community expectations.

4.0 Strateqy

Over the next decade, EWEB will need more resilient and sustainable infrastructure, finances, people, and processes,
requiring customer participation in new programs designed to mitigate supply volatility and scarcity, improve resiliency to
disruptive events, optimize infrastructure investments, and aid in water and electricity supply decisions. Although the
community expectations for drinking water and electricity delivery occur in the same dynamic environment, each utility’s
situation is unique and requires distinct strategic elements.

Water

For reliability and resiliency, EWEB will need to scope and construct a drinking water treatment plant on the Willamette
River, while simultaneously restoring the McKenzie watershed. By taking a comprehensive “source to tap” approach to
water quality and reliability and given that significant investments have been made over the past decade at the Hayden
Bridge Treatment Plant, EWEB’s priority now shifts to strengthening base-level water storage, in-town transmission
infrastructure, and the design and construction of the Willamette drinking water treatment plant.

Electric

Prior to 2028, EWEB will need to reassemble an electric supply portfolio for the long-term economic, environmental, and
social benefit of our community. These electricity supply decisions can be improved by effectively aligning time-of-use
consumption, distributed generation, demand response, and efficiency programs with the increasingly dynamic future clean
energy resources and evolving storage technologies.

With significant electricity delivery infrastructure commissioned in the 1960s and 1970s, EWEB will need to attenuate and
manage the “ballooning” need to replace this concurrently aging equipment while increasing resiliency to potentially
disruptive events. Electricity investments will be managed by prioritizing high-customer-impact assets and those systems
that increase resiliency to community-critical locations.

Revision: October 6, 2022 Page 1 of 3



It is expected that the strategy will evolve and progress in the following tenants and phases over the next few years.
4.1 The “Opening”: Foster Customer Confidence (Ongoing)

Our relationship with customer-owners will influence their eventual voluntary participation in future water and electricity
programs that optimize consumption levels and timing, impacting resiliency, infrastructure investments, and supply choices.
Customer confidence is cultivated by good “performance”, which is the fulfillment of our compulsory obligations in ways
consistent with our organizational values. The objective of this facet of the strategy is to cultivate customer confidence by
continuously improving our performance in the following areas:

Delivery — e.g., water quality, electric and water reliability standards

Safety & Security — e.g., psychological safety; protection of life, assets, property; dam safety, cyber/data security
Cost/Efficiency (Affordability) —e.g., rate escalation consistent with societal levels of inflation,
Service/Responsiveness (Community) — e.g., ease of interactions, turnaround times, transparent communication,
disruptive event response, Board Policy SD3 (Customer Service Policy)

e. Environmental Responsibility — e.g. watershed recovery/protection, Board Policy SD15 (Climate Change Policy)

oo oW

4.2 The “Mid-Game™: Positioning for Flexibility (2021-2024)

Creating operational and consumption flexibility tools, including demand response capabilities, will improve our ability to
negotiate and manage supply contracts, integrate clean-energy resources, develop backup and emergency systems, and
respond to unanticipated events. The objective of this phase is to build the foundational pieces that facilitate future
consumption and operational flexibility, including the following elements:

a. Advanced Metering & Analytics — e.g., Meter Data Management (MDM) System, Customer Experience Systems

b. Information Technology & Systems — e.g. modernize legacy systems with EWEB Enterprise Solutions (EES) -
Financial & Customer Information System (CIS)

c. Integrated Resource Plan — informs electricity supply contracts, energy services, and EWEB-owned asset decisions,
EWEB electric resource management/trading

d. Bonneville Power Administration (BPA) — evaluate and understand the impacts, benefits, costs, and risks of supply
contract options with BPA in the context of the Integrated Resource Plan, emerging regional
requirements/opportunities (transmission/markets), and business model options.

e. Rate Design —pricing agnostic to customer/product choices (prerequisite to new services), Board Policy SD9 (Rate
Setting Policy) and rate making principles

f. Resiliency (Electric) — e.g., disruptive-event mitigation plans, fortify/automate system controls (including
telecommunications), replace aging high-impact underground conductors, prioritize links between local generation
and essential services (resilient spine)

g. Resiliency (Water) — e.g., watershed recovery, base-level reservoirs and inter-connecting transmission, Willamette
water treatment plant design

4.3 The “End Game”: Resilient Delivery (2024-2028)

How effectively EWEB synchronizes customer consumption with the future’s increasingly volatile and scarce water and
electric supply resources will determine our success at delivering safe, reliable, affordable, environmentally responsible, and
equitable services to our community, including during the occurrence and threat of disruptive events. This synchronization
will require the integration of water and electricity supplies (including new and/or distributed sources), fortified links
between supplies and critical consumption hubs (“resilient spines”), and customer participation in programs that optimize
consumption levels and timing. The objective of this phase is to effectively integrate new supply resources, resilient delivery
systems (i.e., spines), and flexible customer consumption and includes the following elements:

a. Launch New Energy Services — distributed energy resources (DERs), demand response (DR), and efficiency products to
optimize cost, reliability, and carbon impact

b. Information Technology & Systems — e.g. modernize legacy systems with EWEB Enterprise Solutions (EES), continued

(work, asset, and human resources)

Negotiate Electricity Supply Contracts — including potential BPA options/alternatives

Determine Investment, Divestment, and/or Disposition of EWEB-Owned Generation Assets

Water Master Plan (2025)

Resiliency (Electric) — e.g., replace aging high-impact underground conductors, prioritize links between local

generation and essential services (resilient spine)

—~® oo
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g. Resiliency (Water) — e.g., expand watershed protection to Willamette, base-level reservoirs and inter-connecting
transmission, Willamette water treatment plant completion

5.0 Vision, Mission, and Values

Vision, Mission, and Values statements create the framework to align the organization’s efforts in pursuit of its strategy.

Vision - Our vision is to be a local utility that inspires our customer-owners to invest in and rely on us. EWEB’s vision
implies that we will earn our customer-owners’ trust, and thereby their investment and participation in the programs integral
to providing sustainable value.

Mission - Our mission is to enhance our community's vitality by delivering drinking water and electric services consistent
with the values of our customer-owners. EWEB recognizes that our two primary services are “vital” to the health and
welfare of our community, and that our methods are important to our customer-owners.

Organizational Values

Values drive “how” we do things, and provide the fundamental basis for our policies, actions, behavior, and decisions.
These values are sacrosanct; they cannot be compromised for convenience, short-term gain, or strategic progress.

SAFE: We value the safety, physical and psychological wellness, of our workforce and the public, the security and integrity of
cyber assets and data, and the protection of our customers’ assets.

RELIABLE: We value the ongoing continuous on-demand delivery of drinking water and electricity, and the dependability of
our response to our customers.

AFFORDABLE: We value and respect our customer-owners’ financial resources by making wise investments and controlling
costs and rates.

ENVIRONMENTAL: We value the prudent and sustainable stewardship of the environment and natural resources, including
preserving our watershed, and our role in reducing the greenhouse gases (GHGSs) contributing to Climate Change.

COMMUNITY/CULTURE: We value a culture of intentional actions and outcomes, continuous improvement, diverse
perspectives, that is trustworthy, respectful, equitable, and inclusive to employees and community members. We are
dedicated to our public service, professions, local governance, and commitment to serve our community honestly and
with integrity.

Revision: October 6, 2022 Page 3 of 3



Eugene Water & Electric Board
2018-2028 Strategic Plan
(2021 Update)

Originally adopted by the EWEB Commissioners on August 1, 2017
Approved Revision: July 10, 2018
Approved Revision: October 5, 2021
Approved Revision: October 6, 2022 (As Proposed)

1.0 Purpose

This strategic plan provides guidance to effectively develop and manage policies, establish priorities, and inspire the actions
necessary to position the organization to achieve desired outcomes including the setting of annual operational and strategic
goals, milestones, and measurement metrics consistent with Board Policy BL4 and BL5.

2.0 Introduction

The Eugene Water & Electric Board (EWEB), founded in 1911, is Oregon's largest customer-owned utility presently
serving approximately 200,000 people in Eugene and part of the McKenzie Valley. Each year, EWEB is responsible for
delivering approximately 8.5 billion gallons of drinking water and 2.4 billion kilowatt-hours of electricity. EWEB is
governed by a five-member Board of Commissioners elected by the citizens of Eugene.

3.0 Strateqgic Priorities

Drinking water and electricity are essential commodities that are becoming more precious. Managing forecasted volatility
and scarcity, climate impacts, and the increasing occurrence and threats of disruptive events will drive EWEB strategy for
the next few decades. With the goal of sustaining safe, reliable, affordable, and environmentally responsible drinking water
and electricity services, the most immediate challenge facing EWEB is effectively planning and operating in a turbulent
environment, including a changing climate, new technology, developing markets, political and regulatory flux, natural and
human threats, and evolving diverse community expectations.

4.0 Strateqy

Over the next decade, EWEB will need more resilient and sustainable infrastructure, finances, people, and processes,
requiring customer participation in new programs designed to mitigate supply volatility and scarcity, improve resiliency to
disruptive events, optimize infrastructure investments, and aid in water and electricity supply decisions. Although the
community expectations for drinking water and electricity delivery occur in the same dynamic environment, each utility’s
situation is unique and requires distinct strategic elements.

Water

For reliability and resiliency, EWEB will need to scope and construct a drinking water treatment plant on the Willamette
River, while simultaneously restoring the McKenzie watershed. By taking a comprehensive “source to tap” approach to
water quality and reliability and given that significant investments have been made over the past decade at the Hayden
Bridge Treatment Plant, EWEB’s priority now shifts to strengthening base-level water storage, in-town transmission
infrastructure, and the design and construction of the Willamette drinking water treatment plant.

Electric

Prior to 2028, EWEB will need to reassemble an electric supply portfolio for the long-term economic, environmental, and
social benefit of our community. These electricity supply decisions can be improved by effectively aligning time-of-use
consumption, distributed generation, demand response, and efficiency programs with the increasingly dynamic future clean
energy resources and evolving storage technologies.

With significant electricity delivery infrastructure commissioned in the 1960s and 1970s, EWEB will need to attenuate and
manage the “ballooning” need to replace this concurrently aging equipment while increasing resiliency to potentially
disruptive events. Electricity investments will be managed by prioritizing high-customer-impact assets and those systems
that increase resiliency to community-critical locations.
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It is expected that the strategy will evolve and progress in the following tenants and phases over the next few years.
4.1 The “Opening”: Foster Customer Confidence (Ongoing)

Our relationship with customer-owners will influence their eventual voluntary participation in future water and electricity
programs that optimize consumption levels and timing, impacting resiliency, infrastructure investments, and supply choices.
Customer confidence is cultivated by good “performance”, which is the fulfillment of our compulsory obligations in ways
consistent with our organizational values. The objective of this facet of the strategy is to cultivate customer confidence by
continuously improving our performance in the following areas:

Delivery — e.g., water quality, electric and water reliability standards

Safety & Security — e.g., psychological safety; protection of life, assets, property; dam safety, cyber/data security
Cost/Efficiency (Affordability) —e.g., rate escalation consistent with societal levels of inflation,
Service/Responsiveness (Community) — e.g., ease of interactions, turnaround times, transparent communication,
disruptive event response, Board Policy SD3 (Customer Service Policy)

e. Environmental Responsibility — e.g. watershed recovery/protection, Board Policy SD15 (Climate Change Policy)
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4.2 The “Mid-Game™: Positioning for Flexibility (2021-2024)

Creating operational and consumption flexibility tools, including demand response capabilities, will improve our ability to
negotiate and manage supply contracts, integrate clean-energy resources, develop backup and emergency systems, and
respond to unanticipated events. The objective of this phase is to build the foundational pieces that facilitate future
consumption and operational flexibility, including the following elements:

a. Advanced Metering & Analytics — e.g., Meter Data Management (MDM) System, Customer Experience Systems

b. Information Technology & Systems —e.g. modernize legacy systems with EWEB Enterprise Solutions (EES) -
Financial & Customer Information System (CIS)

c. _Integrated-(Electric} Resource Plan — informs electricity supply contracts, energy services, and EWEB-owned asset
decisions, EWEB electric resource management/trading

€-d. Bonneville Power Administration (BPA) — evaluate and understand the impacts, benefits, costs, and risks of supply
contract options with BPA in the context of the Integrated Resource Plan, emerging regional
requirements/opportunities (transmission/markets), and business model options.

d-e. Rate Design —pricing agnostic to customer/product choices (prerequisite to new services), Board Policy SD9 (Rate
Setting Policy) and rate making principles

e-f. Resiliency (Electric) — e.g., disruptive-event mitigation plans, fortify/automate system controls (including
telecommunications), replace aging high-impact underground conductors, prioritize links between local generation
and essential services (resilient spine)

£0. Resiliency (Water) — e.g., watershed recovery, base-level reservoirs and inter-connecting transmission, Willamette

water treatment plant design

4.3 The “End Game”: Resilient Delivery (2024-2028)

How effectively EWEB synchronizes customer consumption with the future’s increasingly volatile and scarce water and
electric supply resources will determine our success at delivering safe, reliable, affordable, environmentally responsible, and
equitable services to our community, including during the occurrence and threat of disruptive events. This synchronization
will require the integration of water and electricity supplies (including new and/or distributed sources), fortified links
between supplies and critical consumption hubs (“resilient spines”), and customer participation in programs that optimize
consumption levels and timing. The objective of this phase is to effectively integrate new supply resources, resilient delivery
systems (i.e., spines), and flexible customer consumption and includes the following elements:

a. Launch New Energy Services — distributed energy resources (DERs), demand response (DR), and efficiency products to
optimize cost, reliability, and carbon impact

b. Information Technology & Systems — e.g. modernize legacy systems with EWEB Enterprise Solutions (EES), continued

(work, asset, and human resources)

Negotiate Electricity Supply Contracts — including potential BPA options/alternatives

Determine Investment, Divestment, and/or Disposition of EWEB-Owned Generation Assets

Water Master Plan (2025)

Resiliency (Electric) — e.g., replace aging high-impact underground conductors, prioritize links between local

generation and essential services (resilient spine)

—~® oo

Braft-Revision: September13,20210ctober 6, 2022 Page 2 of 3



g. Resiliency (Water) — e.g., expand watershed protection to Willamette, base-level reservoirs and inter-connecting
transmission, Willamette water treatment plant completion

5.0 Vision, Mission, and Values

Vision, Mission, and Values statements create the framework to align the organization’s efforts in pursuit of its strategy.

Vision - Our vision is to be a local utility that inspires our customer-owners to invest in and rely on us. EWEB’s vision
implies that we will earn our customer-owners’ trust, and thereby their investment and participation in the programs integral
to providing sustainable value.

Mission - Our mission is to enhance our community's vitality by delivering drinking water and electric services consistent
with the values of our customer-owners. EWEB recognizes that our two primary services are “vital” to the health and
welfare of our community, and that our methods are important to our customer-owners.

Organizational Values

Values drive “how” we do things, and provide the fundamental basis for our policies, actions, behavior, and decisions.
These values are sacrosanct; they cannot be compromised for convenience, short-term gain, or strategic progress.

SAFE: We value the physical-and-psychological-health-and-safety, physical and psychological wellness, -of our workforce and
the public, the security and integrity of cyber assets and data, and the protection of our customers’ assets.

RELIABLE: We value the ongoing continuous on-demand delivery of drinking water and electricity, and the dependability of
our response to our customers.

AFFORDABLE: We value and respect our customer-owners’ financial resources by making wise investments and controlling
costs and rates.

ENVIRONMENTAL: We value the prudent and sustainable stewardship of the environment and natural resources, including
preserving our watershed, and our role in reducing the greenhouse gases (GHGSs) contributing to Climate Change.

COMMUNITY/CULTURE: We value a culture of intentional actions and outcomes, continuous improvement, diverse
perspectives, that is trustworthy, respectful, equitable, and inclusive to employees and community members. We are
dedicated to our public service, professions, local governance, and commitment to serve our community honestly and

with integrity.
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