EUGENE WATER & ELECTRIC BOARD
EXECUTIVE SESSION
VIRTUAL MEETING
NOVEMBER 2, 2020
5:00 P.M.

Commissioners Present: Steve Mital, President; Mindy Schlossberg, Vice President;
Dick Helgeson, John Brown and Sonya Carlson Commissioners.

Others present: Frank Lawson, General Manager; Jared Rubin, Environmental &
Property Supervisor; Rod Price, Chief Engineering & Operations Officer; Deborah Hart,
Chief Financial Officer; Susan Ackerman, Chief Energy Officer; Lena Kostopulos, Chief
Human Resources Officer; Julie McGaughey, Chief Customer Officer; and Anne Kah,
Executive Assistant

EXECUTIVE SESSION:

The Executive Session was called to order at 5:00 p.m.

Pursuant to ORS 192.660(2)(e)

The EWEB Board of Commissioners met in Executive Session to conduct deliberations
with persons designated by the governing body to negotiate real property transactions.

President Mital adjourned the Executive Session meeting at 5:20 p.m.

Assistant Secretary President



EUGENE WATER & ELECTRIC BOARD
REGULAR SESSION
November 2, 2020
5:45 P.M.

Commissioners may pose questions to staff prior to the scheduled board meeting.
To view Commissioners’ pre-meeting questions and staff responses, visit
http://www.eweb.org/about-us/board-of-commissioners/2020board-agendas-and-
minutes.

Commissioners Present: Steve Mital, President; Mindy Schlossberg, Vice President;
John Brown, Sonya Carlson, Dick Helgeson, Commissioners

Others Present: Frank Lawson, General Manager; Susan Ackerman, Chief Energy
Officer; Megan Capper, Power Planning Supervisor; Sarah Gorsegner, Purchasing and
Warehouse Supervisor; Deborah Hart, Chief Financial Officer; Rod Price, Chief
Engineering & Operations Officer; Adam Rue, Fiscal Services Supervisor

President Mital called the Regular Session to order at 5:45 p.m.

Agenda Check
There were no changes or additions to the agenda.

Items from Board Members & General Manager
Vice President Schlossberg reported that she, President Mital, and Mr. Lawson met with
officials from the City of Eugene for their scheduled quarterly meeting.

Commissioner Carlson offered she recently traveled up the McKenzie River, and saw
firsthand the extensive damage from the recent wildfire. She said she was thankful the
EWEB Board of Commissioners took action last month to clean the area up, and secure
the safety of EWEB'’s drinking water supply.

Commissioner Helgeson said, although he had some reservations surrounding voting to
support the upriver cleanup efforts, he too was thankful the Board approved the efforts,
and he felt like it was the right decision. He said he had recently walked the Elliot site
with some community members from that area, and he was looking forward to said
community members speaking during the Public Input agenda item. Lastly,
Commissioner Helgeson announced a teleconference meeting of the Northwest Public
Power Administration (NWPPA) Board on November 18, 2020, at which that Board
would be discussing budgetary issues.

President Mital thanked EWEB staff—especially Water Quality Supervisor Karl
Morgenstern—for the cleanup efforts going on up the McKenzie. He Also said he had
recently had a call with Springfield Utility Board President John DeWenter, during which
the two Presidents discussed the possibility of future joint source water protection work;
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President DeWenter was in the process of drafting a Resolution which both Boards
could possibly sign in December.

Commissioner Brown reported the Governor had appointed a Wildfire Economic
Recovery Council (WERC), and while the upriver community was appreciative of the
quality of people appointed to that body, it was noticed that no one on WERC was a
member of the upriver community itself. He said it would be a good idea to have at least
one upriver community member on that Council.

Mr. Lawson said he had a call later in the week with the Governor’s Office, and during
the call he would inquire about opportunities for upriver community members to sit on
the WERC.

Public Input

Sandra Bishop, of Eugene, addressed the Board concerning the Hilyard reservoir
project. She asked that the Board members take a more direct role in the siting
decisions being made at the project. Ms. Bishop expressed concern at EWEB’s
intention to clear 10-12 acres of fir and pine woodland to make room for the first and
second reservoir at the project, and she urged the Board to seek alternatives to clearing
the woodland for the project.

James Porter, of Eugene, asked EWEB staff to consider alternatives to siting some of
the water storage at the Hilyard project. He said the middle of the property would be a
much more environmentally healthy location for one of the reservoirs. Mr. Porter urged
the Board to seek alternative siting, to prevent the cutting down of very old trees which
have existed on the property for decades.

Joe Harwood on behalf of Will Rutherford of Vida, wished to personally thank EWEB
for their response to the Holiday Farm fire. He listed the following accommodations
made by EWEB during their fire response as being especially deserving of gratitude.

e Deferring discussion on rate adjustments

e The waiving of temporary meter fees

e Site assessment for hazard trees

e Assistance with hazardous waste cleanup and mitigation

Joe Harwood on behalf of Christopher Jones of Eugene, addressed the Board and
General Manager about the revised Phase 1 Electrification Study. He mentioned
Eugene’s Climate Action Plan (CAP), which calls for a 50% reduction in fossil fuel
consumption by 2030. Mr. Jones asserted the scenarios being considered to reach this
goal were simply not aggressive enough; he opined the baseline scenario should
include: a 100% replacement of fossil gas heating equipment, and an exponential path
to 100% electric vehicles (EVs) in Eugene by 2050. Finally, Mr. Jones hoped Phase 2 of
the study included a baseline scenario which conformed with Eugene’s CAP, and with
the best available scientific recommendations.



Stephen Anderson, of Eugene, addressed the Board concerning the Hilyard reservoir
project. He asserted the EWEB Board should get more involved in the siting of the
project as to protect the old growth woodland on the property. Mr. Anderson said the
habitat was home to several species of birds and other wildlife, including a nesting pair
of the locally-rare Pileated Woodpecker.

Commissioner Brown offered that he understood the concerns of the Hilyard community
concerning the siting of the Hilyard reservoir project, and he said, in the end, EWEB
would do what was right for the community and the environment.

Commissioner Brown wondered if it would be a good idea for Board leadership, or Mr.
Lawson, to draft a letter or an op-ed piece detailing to the community EWEB's role and
work in the Holiday Farm Fire cleanup.

Commissioner Helgeson said he hoped EWEB staff and contractors would come before
the Board before and during each stage of construction on the Hilyard reservoir project,
but he had confidence in the people doing the work. He appreciated the Hilyard
community members offering testimony on the subject.

Approval of Consent Calendar - A
MINUTES AND ROUTINE CONTRACTS

MINUTES
1. October 6, 2020 Regular Session Minutes

CONTRACTS

2. Oregon Woods, Habitat Contracting, and Integrated Resource Management -
for additional funds for vegetation management services. $300,000 (between three
contracts). Resulting cumulative total $700,000.

3. Pacific Excavation - for a water main replacement on W. 36th Avenue in Eugene.
$345,000.

INTERGOVERNMENTAL AGREEMENTS

4. Lane Council of Governments (LCOG) - for data analysis support for drinking
water programs. $177,451 ($92,951 + $4,500 + $80,000) Resulting cumulative total
$177,451 through December 2020.

Commissioner Brown moved to approve Consent Calendar — A. The motion
passed unanimously 5:0.

Approval of Consent Calendar — B
NON-ROUTINE CONTRACTS AND OTHER CONSENT ITEMS

CONTRACTS
5. Aramark - for the use of a cooperative contract for linen and laundry services.
$66,000 for 2020 to 2024. Resulting cumulative total $247,000 for 2015 to 2024.



6. Cascade Pacific Resource Conservation & Development (CPRCD) - for an
increase in the amount of the 5-year Master Services Agreement for fiscal management
of the Pure Water Partners (PWP) Program. $232,000 (Resulting cumulative total
$92,000 for fiscal management of $840,000 expected spend in the PWP program.

7. Link Oregon- for internet services. $225,000 (estimate $45,000 per year over five
years).

8. Sensus USA Inc. - for additional funds for meter installation services as part of our
Advanced Metering Infrastructure (AMI) Implementation Project. $2.6 million (Resulting
cumulative total $23.1 million).

INTERGOVERNMENTAL AGREEMENTS

9. City of Eugene - for collection of City stormwater and wastewater service charges.
The initial rate upon execution of this contract will be $1.62 per billing. This cost will be
adjusted annually based on the West Class A CPI as of the prior April, with changes
taking effect in July. (While the number of bills with City charges fluctuates monthly, it is
estimated that EWEB will receive about $1.15 M in 2021, with CPI adjustments
automatically applied each year.)

RESOLUTIONS
10. Resolution No. 2025 - New Board Policy SD4, Property Use Policy and updates
to SD5, Public Plaza and Lloyd Knox Park Use Policy.

11. Resolution No. 2026 - 2020 Revised and 2021 Trojan Budgets.

OTHER
12. 2020 Natural Hazard Mitigation Plan Update

Commissioner Brown moved to approve Consent Calendar — B without items 8
and 9. The motion passed unanimously 5:0.

Items Removed from the Consent Calendar
Commissioner Brown pulled item 8, Sensus USA Inc. He wondered if the contractors
EWEB planned on using for this work were local contractors.

Ms. Gorsegner said Sensus would bring in experts to provide training and management
of the program, but the technicians hired to perform the majority of the actual labor of
the project would be local.

President Mital wondered if EWEB was in a rush to sign the contract with Sensus USA
laid out in item 8. He wondered if the vote to approve it could be delayed while more
information was gathered.

Mr. Price said signing could be delayed, but once signed, there was a two-month ramp-
up window for contractors to get started on the work. He added the $2.6 million



mentioned in the consent calendar item would net out to be a small budget increase.
Mr. Price assured the Board that staff would have updated financial analysis on the AMI
project before the end of the year.

Commissioner Carlson moved to approve Consent Calendar — B, Item 8. The
motion passed unanimously 5:0.

Commissioner Carlson pulled item 9, City of Eugene Intergovernmental Agreement.
She wondered if the utility would be able to revisit the rate charged to the City of
Eugene for collection of their stormwater charges.

Mr. Lawson said EWEB wrote into the contract a midterm adjustment period, which
would allow the utility to renegotiate the price if they needed to.

President Mital asked if any Low-Income Heating and Energy Assistance Program
(LIHEAP) funds might be used to mitigate the effects of the stormwater fees on low-
income ratepayers.

Mr. Lawson replied no, LIHEAP funds were very specific in their usage, and only
applied to the electric side of the utility.

Commissioner Helgeson asked if there were any more provisions in the
intergovernmental agreement with City of Eugene concerning stormwater collection
fees, that would allow the City to add any more line items to EWEB bills.

Mr. Lawson said there were not.

Commissioner Carlson moved to approve Consent Calendar — B, Item 9. The
motion passed unanimously.

2021 Proposed Budgets and Prices - Update
Mr. Lawson, Ms. Hart, et al. Offered the Board an update and PowerPoint presentation
on 2021 Proposed Budgets and Prices.

Public Hearing on 2021 Proposed Budgets and Prices
President Mital opened the Public Hearing on 2021 Proposed Budgets and Prices at
7:08 p.m.

There were no members of the public wishing to speak on 2021 Budgets and Prices.

President Mital closed the Public Hearing on 2021 Proposed Budgets and Prices at 7:09
p.m.

2021 Proposed Budgets and Prices — Direction
Commissioner Carlson wondered, in regards to the multi-year rate proposal, would the
Board be responsible for (or able to) vote on a three-year plan, she expressed



confusion over the fact that in three years, the Board will be made up of different
members.

Mr. Lawson explained there was an annual requirement that the Board approve budgets
and prices annually. He said the three-year plan was specific to developing an in-depth
Cost of Service Analysis (COSA) which would provide the Board and EWEB staff with
direction for three years into the future.

Commissioner Helgeson asked how it was equitable for EWEB to eliminate reactive
power factors.

Mr. Rue replied the order of magnitude of any losses EWEB might occur by eliminating
power factors was minor compared to the administrative impact of them.

Commissioner Brown asked if watershed restoration work could be part of rates, or if it
would have to be a type of surcharge on monthly bills.

Mr. Lawson said EWEB was differentiating watershed restoration from watershed
preservation. He said that in the first quarter of next year, staff would bring a Watershed
Restoration Plan before the Board, including budgetary impacts through the next few
years. Mr. Lawson said it was possible to generate the income needed through rates,
but it was typically easier to use a surcharge because it is easier to remove the
surcharge when it is no longer needed.

Vice President Schlossberg asked about the new McKenzie Valley Customer Class.
She was curious what would happen if EWEB decided not to make that class official this
year.

Mr. Lawson admitted there would be no great impact if the utility waited until next year
to create this class, but he said, EWEB had been discussing the McKenzie Valley
Customer Class for approximately a year-and-a-half.

President Mital congratulated Ms. Hart on her first solo budget as EWEB’s Chief
Financial Officer.

Commissioner Carlson wondered, if the McKenzie Valley Customer Class were created,
would there be a COSA done for that specific class each year.

Mr. Lawson said yes.

Commissioner Brown moved to extend this agenda item by 10 minutes. The
motion passed unanimously 5:0.

Commissioner Helgeson moved to defer the implementation of a separate rate
class (McKenzie Valley Customer Class). The motion passed 4:1, with only
President Mital voting against.



Break
President Mital called for a five-minute break at 7:37 p.m. The meeting resumed at 7:42
p.m.

Results from Phase 1 of the Electrification Impact Analysis Report
Ms. Ackerman and Ms. Capper offered the Board a report and PowerPoint presentation
on the results from the Phase 1 Electrification Impact Analysis Report.

Commissioner Brown pointed out Mr. Lawson had previously said that in the next four to
five years, the EWEB service area was likely to begin experiencing brownouts due to
decommissioning of fossil generators in the region. He wondered if that was still a true
statement.

Ms. Ackerman said there was not a very high probability of brownouts in the next few
years, but the utility would be entering a risky planning environment.

Mr. Lawson offered there is some risk that we would have to take action as a region on
the load side, either shedding load voluntarily, pricing action, other things. However, that
is part of the Resource Adequacy Program which is a separate effort.

Quarterly Strategic and Operational Report for Q3 2020
Mr. Lawson offered the Board a quarterly strategic and operational report for Q3 2020,
with accompanying PowerPoint presentation.

Commissioner Brown asked what the nearly $250,000 in community investment dollars
going to local schools were for, if, because of COVID 19, schools were not actually
open and operating normally.

Mr. Lawson said he would have to follow up offline and get back to Commissioner
Brown on that question.

Correspondence & Board Agendas
Mr. Lawson offered the Board a report on correspondence and Board agendas.

Board Wrap-Up
Commissioner Carlson wondered if the swearing-in ceremonies set to take place in
January, would be able to be carried out virtually.

Mr. Lawson said he was not sure.

Commissioner Brown said he would like to see an AMI conversation on an upcoming
agenda. He also posited it would be a good idea to begin scheduling for an EWEB
Commissioner/Staff float on the McKenzie now.

President Mital adjourned the meeting at 8:45 p.m.



Recorded by Rodney Cimburke

Assistant Secretary President



EWEB Board Consent Calendar Request

For Contract Awards, Renewals, and Increases

The Board is being asked to approve a new contract with Burns & McDonnell for as-needed electric
distribution design services.

Board Meeting Date: 12/1/20
Project Name/Contract #: RFP 20-011-Q, As-Needed Electric Distribution Design Services
Primary Contact: Rod Price Ext. 7122

Contract Amount:
Original Contract Amount: S 625,000 (over 5 years)

Additional $ Previously Approved:  SNA

Invoices over last approval: SNA
Percentage over last approval: %NA
Amount this Request: S 625,000 (over 5 years)

Resulting Cumulative Total: S 625,000 (over 5 years)

Contracting Method:
Method of Solicitation: Formal Request for Proposals (RFP)

If applicable, basis for exemption:  NA

Term of Agreement: 5 years, renewed annually

Option to Renew?

Approval for purchases “as needed” for the life of the Contract YesX Noll

Proposals/Bids Received (Range): 6/ (QBS process, pricing not requested in Step One of evaluation)
Selection Basis: Qualification Based Selection (QBS)

Narrative:

Operational Requirement and Alignment with Strategic Plan

The board is being asked to approve a new Personal Services Contract with Burns & McDonnell of
Portland, OR for engineering services to perform electrical designs for EWEB’s 12kV distribution system
as needed. The contract amount noted above is a Not-to-Exceed (NTE) limit which will be used as
needed throughout the life of the contract.

These design services will serve to supplement internal resources as needed to support EWEB’s Internal
CIP projects for the purpose of maintaining project schedules and workflow. The services may also be
used to mitigate design staff vacancies as well as mitigating effect on project schedules when emergent
work and peaks are experienced.

Contracted Goods or Services
The as-needed services provided under this contract will include designing for purposes of installing,
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removing, and replacing distribution system components (i.e.: framing, poles, transformers, pad-
mounted equipment, etc.).

Prior Contract Activities

EWEB Board Original Final
Contract Project Name (Description) Approval Project Duration Contract | Contract
No. Date Amount | Amount
Water Communications Master
18-2723-Q Plan vnicat N/A 1/9/19-10/31/19 | S47,416 | $47,416

On the prior project, Burns & McDonnell demonstrated reliable adherence to budget and schedule
requirements and delivered high quality products that met the expectations of EWEB staff.

Purchasing Process

In October 2020, in accordance with public contracting rules, EWEB issued a formal Request for Proposals
(RFP) using the Qualifications Based Selection (QBS) process for engineering services. The solicitation was
publicly advertised on ORPIN. Selection for this solicitation is based on a two-step process. Step One is
the qualification-based selection and the criteria scored included Availability and Capability to Perform
the Work (40 points), Firm Experience and References (45 points). Step Two allows for scoring of pricing
of up to three proposers and was worth a maximum of 15 points.

This process was conducted per required public procurement laws associated with soliciting engineering
consultants.

After evaluating and scoring Step One, Burns & McDonnell was ranked as the most qualified consultant.
Pricing proposals were evaluated in Step Two for the top ranked proposers Burns & McDonnell and Stanley
Consultants. Pricing proposals included a response to a pricing scenario involving a sample work request.
Both firms applied their proposed fees (hourly rates and travel costs) to the scenario to come up with a
total price. Burns & McDonnell remained the highest ranked proposer after combining scores for Step One
and Step Two.

Burns & McDonnell’s response was clear and detailed, reassuring EWEB that their firm will provide quality
services as-needed under the contract.

Vendor Name City, State Offergd_ Price (bas_ed on Ranking (for Request
Pricing Scenario) For Proposals)
Burns & McDonnell Portland, OR $4,500.00 1
Stanley Consultants Centennial, CO | $5,658.00 2
Power Engineers Lake Oswego, N/A 3
OR

Quanta Utility Engineering Auburn, WA N/A 4
Services, Inc.

EN Engineering San Ramon, CA | N/A 5
HDR Engineering Portland, OR N/A 6

Competitive Fair Price (If less than 3 responses received)
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N/A

ACTION REQUESTED:

Management requests the Board approve a new contract with Burns & McDonnell for as-needed electric
distribution design services. Approximately $125,000 has been planned for these services in the proposed
Electric Capital 2021 budget of $51.3M and will be budgeted annually. Variances will be managed within
the budget process and Board policy.
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EWEB Board Consent Calendar Request

For Contract Awards, Renewals, and Increases

The Board is being asked to approve a contract with Inter-Fluve, Inc. for environmental engineering
services.

Board Meeting Date: December 1, 2020
Project Name/Contract #: Fish Habitat Enhancements at Carmen-Smith / 20-061-Q
Primary Contact: Rod Price Ext. 7122

Contract Amount:

Original Contract Amount: $1,635,000
Additional $ Previously Approved: SO
Invoices over last approval: SO
Percentage over last approval: 0%
Amount this Request: $1,635,000
Resulting Cumulative Total: $1,635,000

Contracting Method:
Method of Solicitation: Formal Request for Proposals — Qualification Based Selection

If applicable, basis for exemption: N/A

Term of Agreement: Up to 10 years

Option to Renew? No

Approval for purchases “as needed” for the life of the Contract Yes[l No[X
Proposals Received (Range): 4

Selection Basis: Qualification Based Selection (QBS process)

Narrative:

Operational Requirement and Alignment with Strategic Plan

On May 17, 2019, the Federal Energy Regulatory Commission (FERC) issued to the Eugene Water &
Electric Board (EWEB) an operating license for the Carmen-Smith Hydroelectric Project. The license
requires EWEB to complete aquatic habitat enhancement at the Carmen-Smith Project within nine years
after License issuance.

The Board is being asked to approve a new Personal Services contract with Inter-Fluve, Inc. of Hood
River, Oregon, for the purchase of environmental engineering design services for the Carmen-Smith Fish
Habitat Enhancements project. Habitat enhancements will be designed for the three bypass reaches
(upper Carmen, lower Carmen, and Smith), all three reservoirs (Carmen Diversion, Smith and Trail
Bridge), and the Carmen-Smith spawning channel, as per the Carmen-Smith FERC License. The
enhancements in Trail Bridge Reservoir, Smith and lower Carmen bypass reaches, and the spawning
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channel will provide important spawning and rearing habitat for Chinook salmon and bull trout. Some of
that habitat will be newly accessible to fish when passage is constructed at Trail Bridge Dam and flows
are augmented in the Smith Bypass Reach.

Contracted Goods or Services

The Consultant will provide design services required to support implementation of the fish habitat
enhancements at the Carmen-Smith Project. The total fee estimate that includes engineering design,
development of procurement specifications for materials, and bid/construction phase support services
is $1,635,000. There are seven Task Orders to be completed over ten years. The work is not yet fully
defined for all tasks. The contract amounts are based upon pricing negotiated for four tasks, with
estimates created for the remaining three tasks.

Inter-Fluve billing rates are consistent with environmental engineering firms in the Pacific Northwest
and as compared to other firms currently doing similar work for EWEB.

Prior Contract Activities

None

Purchasing Process

On June 15, 2020, in accordance with Oregon public procurement rules, EWEB initiated a Request for
Proposals (RFP) using the Qualifications Based Selection (QBS) process for engineering services for
enhancements to the fish habitat at the Carmen-Smith Project. Proposals were received from four firms.
All four firms were responsive and responsible.

The proposals were evaluated by an EWEB selection team. The maximum number of possible points for
written responses was 85, using the following sub-criteria and maximum number of points for each:
Minimum Qualifications (Pass / No Pass — Not scored), Project Understanding (20 points), Project
Approach (35 points), Project Team Qualifications and Experience (20 points), Project Management
Strategy (10 points).

Inter-Fluve, R2 Resources, and Stillwater Sciences were shortlisted for further evaluation and attended
online presentations/interviews with the EWEB evaluation team. Based upon the presentation phase,
EWEB finalized scores, resulting in a second shortlist. Inter-Fluve and Stillwater Sciences were selected
as finalists and were invited to submit pricing for elements of two of the seven task orders. The
responses were analyzed for realistic approach to pricing and value to EWEB, including efficiency of
hours proposed for each sub-task in correlation with Consultant’s proposed staff rates. Maximum points
possible for pricing was 15 for a total of 100 possible total points. Inter-Fluve, Inc. was selected as the
most qualified consultant and offered the lowest rate schedule, consistent with QBS criteria.

Vendor Name City, State AL R (LGS
For Proposals)
Inter-Fluve, Inc. Hood River, OR 1
Stillwater Sciences Portland, OR 2
R2 Resource Consultants | Redmond, WA 3
River Design Group Corvallis, OR 4
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The proposed contract structure is that of a master services agreement (MSA) and will eventually
include seven individually negotiated task orders. Identified task orders will include habitat design
services for:

1. Carmen-Smith spawning channel
2. Trail Bridge Reservoir

3. Lower Carmen bypass reach

4. Upper Carmen bypass reach

5. Carmen Diversion Reservoir

6. Smith bypass reach

7. Smith Reservoir

ACTION REQUESTED:

Management requests the Board approve a contract with Inter-Fluve, Inc. for environmental engineering
design services. Approximately $1.6 million planned for these goods or services in the Carmen-Smith
License Implementation Department capital budget over the next 4 years. Variances will be managed
within the budget process and Board policy.
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EWEB Board Consent Calendar Request

For Contract Awards, Renewals, and Increases

The Board is being asked to approve a new contract with SPX Transformer Solutions, Inc. for the
purchase of three Power Transformers.

Board Meeting Date: December 1, 2020

Project Name/Contract #: Power Transformers, Contract No. 20-158-G

Primary Contact: Rod Price Ext. 7122

Contract Amount:
Original Contract Amount: $3,750,000

Additional S Previously Approved: $ N/A

Invoices over last approval: SN/A
Percentage over last approval: % N/A
Amount this Request: $3,750,000
Resulting Cumulative Total: $3,750,000

Contracting Method:
Method of Solicitation: Formal Request for Proposals

If applicable, basis for exemption:  N/A

Term of Agreement: One Time Purchase (Goods)
Option to Renew? No
Approval for purchases “as needed” for the life of the Contract Yes[l No[X

Proposals/Bids Received (Range): 10 responses (52,868,198 - $3,890,000)
Selection Basis: Highest Ranked Proposer

Narrative:

Operational Requirement and Alignment with Strategic Plan

EWEB requires three (3) power transformers. One to be used for a scheduled and budgeted rebuild of
the Currin Substation, and two to replace system spares which have been used in recent years in
response to emergent transformer failures. Having these spares on hand will allow EWEB to address
future emergent failures within the system power transformer fleet. All transformers purchased will
enter EWEB’s Inventory until deployed for a project.

Contracted Goods or Services

1 EA 12/16/20 MVA 115kV-12.47kV Power Transformer
2 EA 20/27/33 MVA 115kV-12.47kV Power Transformer
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Prior Contract Activities

EWEB has previously purchased miscellaneous transformer parts from SPX Transformer Solutions and
purchased four (4) similar transformers in 2010 and 2011. SPX Transformer Solutions has been a
successful Contractor, meeting EWEB’s product quality and service requirements.

Purchasing Process

In August of 2020, EWEB issued a Formal Request for Proposals (RFP) for 3 Power Transformers. The
solicitation was advertised on the State of Oregon’s procurement site (ORPIN). Ten proposals were
received and scored. Criteria and weighting included: Compliance with EWEB Specifications (50%),
Maintenance (10%), References and Past Performance (20%), and Price Proposal (20%). SPX
Transformer Solutions was selected as the highest ranked, responsive, and responsible proposer.

Vendor Name MFG Facility Location Offered Price Rl fFeie (e e
For Proposals)
PTI Transformers Regina, SK, Canada $3,890,000 8
Hyundai Ulsan, South Korea $3,344,030 2
Virginia Transformer Pocatello, ID $3,249,160 3
SPX Transformer Goldsboro, NC $3,745,000 1
Solutions
ABB Crystal Springs, MS $3,888,356
GE Apodaca City, Nuevo $3,310,330
Leon, Mexico
Delta Star San Carlos, CA $3,416,456 4
Niagara Transformer Buffalo, NY $2,868,198 9
Pennsylvania Canonsburg, PA $3,158.210 7
Transformer
WEG Tizayuca, Mexico $3,208,794 10

Competitive Fair Price (If less than 3 responses received)

N/A

ACTION REQUESTED:

Management requests the Board approve an a new contract with SPX Transformer Solutions for the
purchase of three Power Transformers. Approximately $2.2M was budgeted in the proposed 2021 Electric
Capital Budget of $51.3 Million. Variances will be managed within the budget process and Board policy.
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