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2017 Strategic Planning - Work Session
Call to Order: 8:00 a.m.

Start
Item  Topic Objective Time Length
1. Overview of the Day - 8:00 10
» Frank Lawson, General Manager
2. EWEB'’s Strategic Plan & General Vision for the Future of EWEB Discussion  8:10 30
» Frank Lawson, General Manager
3. Strategic Priorities, Affordability and Trade-offs (Decision Tools) Discussion  8:40 45
= Lower McKenzie River/Generation
= Conservation
= Low Income Assistance
= Social Programs
» Frank Lawson, General Manager
4. AMI Strategic Discussion and Major Project Update Discussion  9:25 45
» Erin Erben, Chief Customer Officer
5. Break - 10:10 10
6. Alternative Water Source Strategic Discussion Discussion 10:20 45
» Mel Damewood, Chief Engineering & Operations Officer
7. Carmen Smith Strategic Discussion Discussion 11:05 45
» Mel Damewood, Chief Engineering & Operations Officer
8. Break / Set up for Working Lunch - 11:50 10
9. Wrap up and Next Steps Discussion 12:00 60
» Board of Commissioners and General Manager
10.  Adjourn - 1:00

EWEB Board of Commissioners reserves the right to add or delete items as needed, change the order of the agenda, and discuss any other business
deemed necessary. Action items that do not require a public hearing may be moved up earlier in the meeting.

This meeting location is wheelchair-accessible. An interpreter can be provided with 48 hours’ notice prior to the meeting.

To arrange for this service, call 541-685-7000.



