March Strategic Planning Board Workshop: March 15, 2016

Overview: A general review of the highlights of the current strategic plan and a discussion of what needs to change going forward.

8:00-8:15 — Overview of Day

8:15 — 9:00 — Presentation on EWEB's Strategic Plan Business Strategies and Management’s 2016 Strategic Priorities

9:00 — 10:00 — Board discussion on necessary updates and possible gaps
10:00 - 10:15 - Break
10:15 - 11:00 — Board discussion on deep-dive / areas of focus for April workshop (pick 1 water, 1 electric, 1 shared)

11:00—-12:30 - Pricing Advisory Committee and Public Engagement — review three possible approaches and choose one to refine for April
decision (regular session)

12:30 - 1:00 — Wrap-up & Next Steps (with lunch)



