
TREY
research

1

Breakout Session 
Weatherization

Insulation, Air Sealing, and Windows
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Raising Your Hand  and Using the Chat Feature in Zoom
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Method 1

Method 2
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Weatherization factoids from 2020-2021
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• Weatherization Projects: 191 
including 377 shell measures

• About the same activity as 
recent years (COVID did not 
slow you down)

• Mostly windows
• Estimated to save EWEB 

customers nearly $200 per 
household, annually



TREY
research

Weatherization factoids from 2020-2021
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Insulation jobs completed by 
participating contractors: 76% 

Windows jobs completed by 
participating contractors: 99%

$4/sf rebate often 
covers the cost for 
the triple pane 
package

W+, 20/sf Loan-only $4/sf, or loan
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New rebate offering –Air Sealing
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• Air leaks can contribute 
significantly to building heat loss

• Lost opportunity to make 
insulation perform better and 
improve comfort and indoor air 
quality

• New offer: add $0.10 per square 
foot to attic or floor insulation jobs, 
or 0% interest loan up to $1000

• In addition to current $0.80 per 
square foot for insulation

• Prescriptive checklist
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New rebate offering –Air Sealing
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• Important: carbon monoxide detector
• We must be able to verify that air sealing has been 

completed according to checklist
• In-person verification
• Photo-documentation

Additional requirements for air sealing payment (circled)
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New rebate offering –Air Sealing
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Inspections
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• Please provide 3 working days’ notice for 
attic and wall insulation jobs, and an 
approximate time when preparation work 
will be complete.

• During pandemic, we may rely on 
contractors to do self inspections
• Take photos that show pre conditions, 

prep work, and post conditions
• An online form that follows the 

inspection checklist, and collects photos: 
bit.ly/EWEBinspect (can upload photos 
back at office if needed)

https://bit.ly/EWEBinspect
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CONSERVATION CONNECTION STAFF

• David Harris, Manager   davidh@subutil.com

541-744-3775

• Kyle Mudder, Energy Services Rep kylem@subutil.com

541-744-3765  Cell 541-953-6939 

• Helen Duewell, Customer Service Rep    helend@subutil.com

541-746-0963
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2020 COMPLETED PROJECTS
Programs #projects Rebate Funded Loans Funded

Heat Pumps 23 $10,100 $42,000

Ductless Heat Pumps 210 $139,300 $179,947

Windows 85 $54,416 $30,140

Insulation 39 $34,847 $0.00

Limited Income
Windows and Insulation 18 $52,418 $0.00

Weatherization Contractors 24 SUB Approved List        Worked with 12 in 2020             

Heat Pump Contractors 36 SUB Approved List        Worked with 21 in 2020
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2021 SUB Residential Programs

PROGRAMS REBATE LOAN     0% Interest PROGRAM REQUIREMENTS

Ductless Heat 
Pump

$800
$4000 single head system

$5500 two head system

$7000 three or more heads

48 to 60 months term limit

Loans are approved and serviced by 
Pacific Cascade Credit Union

Single family home, Manufactured home, 2 to 4 Plex units.

Homes must be electrically heated.

https://www.subutil.com/conservation/for-your-

home/rebates-and-loans/

Ducted Heat Pump $800 $7000 max financing

60 months term limit

Loans are approved and serviced by 
Pacific Cascade Credit Union

Single family home, Manufactured home.

Homes must be electrically heated.

https://www.subutil.com/conservation/for-your-

home/rebates-and-loans/
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2021 SUB Residential Programs

Window Program $6 / sqr ft 
of glass           ≤ 

0.30 U-value

$8 / sqr ft 
of glass. 

≤ 0.22 U-value

50% Cap Cost

$4000 max financing

12 to 48 months term limit

Single family home, Manufactured home, 2 to 4 Plex units. 

Homes must be electrically heated.

https://www.subutil.com/conservation/for-your-

home/rebates-and-loans/

Insulation $1 / sqr ft
of insulated 
area

50% Cap Cost

$4000 max financing

12 to 48 months term limit

Single family home, Manufactured home, 2 to 4 Plex units.

Homes must be electrically heated.

https://www.subutil.com/conservation/for-your-

home/rebates-and-loans/
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Comfort Ready Home | Training

Online Learning
• Courses on air sealing and insulation 

where you can earn CEUs.

• Webinars and Hands On Workshop
• Air Sealing Webinar coming up on 

3/23

• Field Guide with Checklists
• Comfortreadyhome.com to download

On Demand and Live Training

Making the most of your time.
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Thank you!

Eugene Water & Electric Board


