
ENERGY RESOURCE STRATEGY 2004  
EXECUTIVE SUMMARY  

 
The 2004 energy resource strategy and action plan provides a road map for 
future resource decisions.  Developed from recommendations formulated 

during a six-month citizens advisory committee process1, work sessions with Commissioners, and 
staff analysis, the plan aligns with findings from the Fifth Northwest Electric Power and 
Conservation Plan as well as the resource development priorities established by the 1980 Pacific 
Northwest Power Act.  Resource development priorities emphasized by EWEB’s plan, and in order 
of preference include: conservation, renewable resources, natural gas generating resources using 
waste heat or high fuel efficiency, followed by all other resources (at this time, for EWEB, 
additional coal or nuclear generation is not under consideration.)  
 
Flexible Energy Resource Strategy   The 2004 strategy is not a single fixed resource plan 
over the next twenty years. Instead, the plan adopts a strategy tree of alternative resource 
development paths built around key future uncertainties. As those uncertainties resolve, EWEB will 
respond by selecting the best path through the strategy tree. Plans are distinguished by the timing 
and amount of resource acquisition to accommodate potential financial, utility, and industry futures. 
Flexibility of implementation allows EWEB to prudently manage its electric resource portfolio while 
accounting for the current financial constraints. It also specifies a preference for resource types to be 
added to the existing portfolio, and contingency plans to manage future uncertainties (e.g., power 
market prices, climate change, natural gas availability, etc). All paths through the tree are guided by 
the citizen’s longer-term portfolio priorities.    
 
 

 
 

The actions supporting the initial path through the resource strategy tree are summarized below: 
 

2004-2005 
Maintain current mix of EWEB-owned resources, BPA purchases, contracted resources, and current levels of 
conservation acquisition. 
2006-2008 
Maintain current mix of resources, add more conservation, look for renewable resource opportunities that would be 
lost if not acted upon immediately; explore cogeneration, distributed generation, and fuel substitution. 
2008-2009 
Maintain current mix of resources, add more conservation and renewable resources, and look for other renewable 
resources to augment what EWEB buys from BPA. Complete new Electric Resource Plan. 
2010-2023 
Take action to move toward integrating the longer-term portfolio priorities with the new Electric 
Resource Plan. 

                                                 
1 Details regarding the citizens group process and recommendations are found in the Working Group Report. 
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Near-Term Actions  
• Acquire renewable resources that may otherwise be “lost opportunities.”2 
• Re-assess all demand-side programs. 
• Develop mitigation plans, such as demand response programs for retail customers, to be used 

during periods of high wholesale power costs.  
• Explore resource development partnerships. 
• Work with BPA and other public utilities to determine post-2011 allocations. 
• Develop financing options for resource acquisition. 
• Periodically evaluate the resource acquisition strategy. 
• Monitor national and regional energy events and issues. 
• Expand and formalize the environmental component of EWEB’s resource analysis. 
• Formally address issues of climate change. 
 

Medium to Long-Term Actions  
• Maximize energy savings from demand-side programs. 
• Diversify resources by focusing on renewables, local cogeneration and 
• distributed generation opportunities. 
• Conduct a comprehensive review to assess and revise the Energy Resource Strategy for the next  

decade. 
EWEB Electric Resource Plan 
Long-Term Portfolio Priorities  
The current strategy calls for moving from the existing resource portfolio mix toward the longer-
term portfolio priorities. Comparison of the current and the long- term portfolios (guided by the 
citizen’s resource priorities) shows significant increases in conservation and renewable 
technologies, with movement away from central generation toward more distributed and local 
cogeneration.  
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 

                                                 
2 Lost opportunity resources are those that due to a physical, institutional, or regulatory event, will lose its cost-
effectiveness unless action are undertaken now to develop it or to reserve it for future use. 
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