






































EUGENE WATER & ELECTRIC BOARD

Attachment 5

CAPITAL PROJECTS TO BUDGET MONITOR FOR 2010 Page 2 of 2
Electric projects over $500,000
Water projects over $250,000
Project Job Budgeted
Number Number Project/Job Name Coordinator Amount
Water Division
14270 Treatment Plant Additions Damewood
29711 Hayden Bridge Filter-Piping/Valve/Instrumentation Flow Meter Upgrades McCullough 1,936,455  -3-
14017 Water Reservoir - Additions Damewood
29842 Willamette 975 Reservoir Bozievich 800,742  -3-
29844 College Hill 607 Reservoir Security Improvement Bozievich 372,373  -3-
14204 Pump Station Damewood
29848 City View 975 PS Replacement Bozievich 326,640 -3-
29849 Shasta 1150 Pump Station Expansion/Rebuild Bozievich 1,133,630 -3-
14203 Water Main Improvements Damewood
29847 Shasta 975 to Bloomberg Redundant Connector Bozievich 305,660 -3-
32312 Willamette 1150 to Fox Hollow 1150 Connector Bozievich 756,614  -3-
32630 Water Main Replacements - Umbrella Damewood 1,685,965 -3-
32631 Water Main Relocations - Umbrella Damewood 769,520  -3-
TOTAL MAJOR CAPITAL PROJECTS $59,671,949
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EUGENE WATER & ELECTRIC BOARD
2010 BUDGET SUMMARY

DIVISION: Power Resources

PROGRAM: Demand Side Management and Retail Servic ( 13061)

Attachment 7

DESCRIPTION: This Program contains EWEB's Demand Side Management (DSM) programs for residential, commercial and industrial customers. Also included in this
Program are the DSM loans and their administration, energy efficiency education activities, energy information assistance for customers, marketing costs for
conservation programs, and new DSM program development and evaluation. DSM program activity for 2010 is targeted to acquire 2.38 MW per year.

B BUDGET COMPARISON 2008 Actual | 2009 Budget |2009 Estimate] 2010 Budget ‘{Change* 2010 Labor | 2010 Otheﬂ
(14128) RESIDENTIAL DSM RESOURCEPROJECT 18 2.466,454|8 3,008,092/  2,970,092[$ 3,033,248] 2%%  1,167,048]% 1,926,200
(14135) COMMERCIAL DSM RESOURCE PROJECT 19126771 2,447,210 1,937334| 22552381  16%] 550421 1,704,817
(14432) CUSTOMER ENERGY INFORMATION PROGRAM 511,003 685,064 597496 6436821 8%  381,141| 262,541
{15034) EMS PROGRAM DEVELOPMENT AND EVALUAT 233,016 213,269 213,268 270,173 27% 266,762 3,411
(16232) RETAIL ENERGY SERVICES ) 441,212 427,385 395,558] 330,010  -17% 137,721 192,289
(16238) EMS PLANNING AND ADMINISTRATION | 1,1009691 1,300,200 1,293,983 1,266,000 2% 945,959 320,041
(19050} ENERGY MANAGEMENT LOANS/ESCS | 606,712  81,571]  79,068|  82013] 4% 113,983 (31,970)
(23786) EMS - CAPITAL PROJECTS L 20,859 27,500 17,500 15,000 -14% 0 15,000
(23813) EMS REIMBURSEMENT/REVENUE PROJECTS | (101,096)  (110,406) (110,406) (110,406 0 (110,406)
(29727) RATE CREDIT DSM CONTRACTS _F 95.962] 65304 42304| 59,645 41% 51,435 8,210
(31732) INDUSTRIAL DSM RESOURCE PROJECT 458,323 976,865 726,865 989,366)  36%, 238,884 750,482
] Program Total |$ 1,746,091 |$ 9,122,054 |% 8,163,062 IS 8,833,969 | 8%i% 3,793,354/% 5,040,615

2010 Budget increase or decrease from 2009 estimate

14128  This project contains residential conservation program jobs. The 2010 budget will be stightly higher than the 2009 budget, and it is anticipated

to have a different mix of programs. Low-cost CFL's will be phased out in 2010 and replaced by higher cost speciality lighting. Regional heat

pump programs, low-income and legacy weatherization programs are estimated to continue at current 2009 levels. Several new programs will be
implemented in 2010, these include a regional consumer electronics initiative, residential LED lighting, and an energy-etficency new

construction program for multi-family buildings.

14135

This job contains all of the commiercial conservation program jobs. The projected 2009 year-end estimate is approximately $510,000 below the 2009

budget. Staffing changes and several large, low cost commercial conservation projects account for the projected budget underspending in 2009.
In 2010, based on current projected and contracted projects the entire 2010 budget will be spent. The 2010 budget is approximately flat from the

2009 budget.

14432

This project contains jobs that provide general energy education to customers as well as marketing and outreach activities. The 2009 year-end

estimate is approximately $90,000 less than the 2009 budget due primarily to a delay in the development of a marketing plan and associated media

buys.

15034

Labor for developing the 2010 IERP will increase the 2010 budget by a net of approximately $57,000 over the 2009 budget.
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This project includes jobs that support development of new customer conservation programs and evaluation and improvement of existing programs.



EUGENE WATER & ELECTRIC BOARD
2010 BUDGET SUMMARY Attachment 7

DIVISION: Power Resources
PROGRAM: Demand Side Management and Retail Servic ( 13061 )

16232 The Greenpower Program has been moved out of the EMS jobs. The 2010 budget is approximately $97,000 lower than 2009 based on projection of
decreased activity in the photovoltaic program.

16238 The 2010 is similar to the 2009 budget in this job. There has been some shifting of labor hours to more accurately reflect expenditures.

31732 This project contains the non-rate credit industrial conservation program jobs. The 2009 budget was underspent because of staffing changes and
decreased customer capital spending during the economic downtarn. The 2010 budget is similar to the original 2009 budget. Based on projects
under construction and those that are either contracted or projected, the entire 2010 budget will be expended.

73



EUGENE WATER & ELECTRIC BOARD
2010 BUDGET SUMMARY Attachment 7

DIVISION: Power Resources
PROGRAM: Resource Planning and Development ( 22502)

DESCRIPTION: This program contains expenditures for long-term planning, development and acquisition of power supply resources. In addition, the budget in this area
includes the costs associated with long-term wholesale and major retail customer contract monitoring and maintenance, compliance with certain regulatory requirements
such as the Renewable Portfolio Standards, development of long-term load, resource and wholesale price forecasts, monitoring of planned vs. actual performance

for supply and demand-side activities, and review of itnportant federal, state, and local policy initiatives that might impact resource planning and acquisition.

2010 Budget reflects completion of the Harvest Wind project and Seneca power purchase contract.

BUDGET COMPARISON 2008 Actual | 2009 Budget [2009 Estimate] 2010 Budget | Change* | 2010 Labor | 2610 Other |

(14119) RESOURCE PLANNING I8 24526818 564911|$ 29097615 596,558 105%/$  463,708]8 132,850
(14408) BLUE RIVER HYDROELECTRIC PROJECT | 611 o] 0 0 00
(14499) RESOURCE DEVELOPMENT - CAPITAL | 9236,733] 40,026,333] 36,033333]  21,502]  -100% 6,502 15,000
(26549) RETAIL SERVICES CONTRACT ADMINISTRATI | 49,017) 73,660 23216 111,009  378% 91,0001 20,000
(27587) WHOLESALE SUPPLY CONTRACT ADMINISTRA] 43668 0y ol ol 1 "o 0
(27727) RESOURCE DEVELOPMENT - O&M 117437 109,107 244,668 83,179 -66% 33,179, 50,000
(31778) CONTRACT MANAGEMENT/DEVELOPMENT _{__ 194,189 132,695 214,020 163,470 -24% 1234961 39,974
(31783) RESOURCE EVALUATION P | 7089  35606] 15,607 35690  120% 35690, 0
(31785) POLICY ANALYSIS [ 395453]  197,891] 92,705 207,296|  124% 168,190 39,106
(31786) COMPLIANCE MANAGEMENT & REPORTING | 01 131,154 59,101 107,108 81% 107,108 0
Program Total ($ 10,283,913]}5 41,171,357($  36,973,626(% 1,325,812 -96%% 1,028,882 % 296,930

2010 Budgel increase or decrease from 2009 estimate

14119  Much of the planning effort shifting to 2010.

14499 Harvest Wind expected to be completed in 2009,

26549 This category includes staff time and legal expenses associated with negotiation and administration of four contracts with EWER's largest retail
customers. Staff will be ramping up work in this area in 2010 as we begin renegotiation of contracts which expire in 2011,

27727 Seneca contract expected to be completed in 2009,
31778 Long term transmission request for Stateline completed in 2009.
31783  Shift labor from resource acquisition to ongoing monitoring and evaiuation.

31785 Shifting labor from resource acquisition to engoing policy issues.
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EUGENE WATER & ELECTRIC BOARD
2010 BUDGET SUMMARY Attachment 7
DIVISION: Power Resources
PROGRAM: Resource Planning and Development ( 22502 )

31786 Additional NERC compliance work.
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EUGENE WATER & ELECTRIC BOARD
2010 BUDGET SUMMARY Attachment 7
DIVISION: Power Resources

PROGRAM: Power Resources Administration (25425)

DESCRIPTION: This program area accounts for costs associated with Power Resources Division management and administration. The budget consists principally of labc
and other costs with division level oversight of EWEB's power management, energy conservation, regional affairs, supply planning and resource development activities.

BUDGET COMPARISON [ 2008 Actual | 2009 Budget [2009 Estimate| 2010 Budget | Change* | 2010 Labor | 2010 Other

(25426) POWER RESOURCES MANAGEMENT 1820008508 223,822]$  245000]$ 309,928 27%$  167,208]$ 142,720
(27584) FEES, MEMBERSHIPS AND DUES ﬂ' 449,570 506,000/ 506,000 466,000 8% 0 466,000
(32567) PRD 2009 BUDGET REDUCTIONS 6] 3s0107y o o]~ | o o
Program Total |$ 649,655 |$ 1,079,929 (% 751,000!5 775,928L 3%:% 167,208 % 608,720

2010 Budgat increase or decrease from 2009 estimate

25426  This budget consists of labor for division management, administrative support, and other normal labor escallation, plus additional expenses
budgeted in 2010 for legal and consulting services with the new BPA Slice/Block contract, as well as miscellaneous office supplies, professional
services, travel and training expenses for the Power Resources Division.

27584  $40,000 reduction in dues for 2010, eliminates discretionary memberships in NorthWest Energy Coalition and Northwest River Partners.
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EUGENE WATER & ELECTRIC BOARD

2010 BUDGET SUMMARY
DIVISION: Employee, Customer & Community Services
PROGRAM: Division Summary

Attachment 7

DESCRIPTION: The Employee, Customer and Community Services Division budget for 2010 funds the activities that support EWEB's various stakeholder
Customer Service functions provide for the continuous operation of the revenue cycle through various customer contacts and communications. The Key Acci
group provides similar services for EWEB's largest customers and also supports customer focused technology products utility-wide. The Public Affairs and
Environmental Services Departments create an important link to the community at large and provide direct support to EWEB's Carmen-Smith Hydroelectric
relicensing efforts. Human Resources directly support the organization's staffing and employee relations activities.

. "BUDGEL.COMPARISON |2008-Actual;}2009'Budget]2009 Estimate] 2010.Budgetf Change* | 2010 Tabot | 2010 Other |
(13047) HUMAN RESOURCES ' " $ 34,008,826/ 35,875261]8 35,131,579]8 37,445,320 7% 1,608,805]8 35,836,515
[(13054) ENVIRONMENTAL MGMT | 1223848] 1477,186]  1,278787] 1,526,788 19% 722,785 804,003
[(13055) PUBLIC AFFAIRS T 17726111 1,990030]  1,990,031| 2,019,434 1% 878,533] 1,140,901
'(20795) CUSTOMER SERVICE 8,625244] 10895544 13,072,881] 10,944971] -16%  5256,370] 5,688,601
(25464) ECC PRODUCTS AND SERVICES 343,675| 594,742 652369 866,607 339, 428,149 438,458
(29770) ECC DIVISION ADMINISTRATION | 523616 841,294 468,433 512,442 9% 436,600 75,842
[ o .. 'TotalAll Programs | . 46,587.820] 51,674,057] - 52,594,080.81:53,315,562] | 1%$  9,331,2421843,984,320]

2010 Budgst Increase or decrease fram 2008 estimate
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EUGENE WATER & ELECTRIC BOARD
2010 BUDGET SUMMARY Attachment 7

DIVISION: Employee, Customer & Community Services
PROGRAM: HUMAN RESOURCES (13047)

DESCRIPTION: This program includes activities and administration of systems related to the ongoing management of the Human Resources function:,
Compensation and benefits; health and safety; workforce planning; corporate training and development; recruitment and hiring; employee/labor
relations; organjzational development, and performance management.

, - BUDGET-COMPARISON | -, <. ] 2008 Actual | 2009:Blidget [2009:Estimate] 2010 Budget | Change* . 2010.Labor- - 2010 Other -]

(14102) HUMAN RESOURCES MANAGEMENT $  1,031,30108  690,509]8  690,509]$  813,714]  18%)$  507,122]$ 306,592
(14351) SAFETY/WELLNESS PROGRAM 579,349 626,545 626,546 628,893 0% 91,608 537,285
(14365) COMPENSATION & BENEFITS MANAGEMENT 314426701 32359,724] 31,759,727 34,353,003 8% 231,130| 34,121,373
(14421) CORPORATE TRAINING AND DEVELOPMENT 310,553 413,230 313,231 439,736 40% 204,046 235,690
(17944) HRIS MANAGEMENT 334391]  1237,732] 1,094,042 657,139 -40% 349,599 307,540
(19655) EWEB CHANGE WORK 0 3,625 3,626 ol -100% 0 0
(20338) ORGANIZATIONAL SAFETY 384,344 600,953 600,955 492,836 -18% 215,501 277335
(23906) EMPLOYER OF CHOICE STRATEGY 16,218 42,943 42,943 59,999 40% 9,799 50,200
[ R S . . ProgramTotal ‘l$-. 34,098,826(8 358752618 35131,579|$. 37,445320] . 7%I$ - 16088053 35,836,515

2010 Budget increase or decrease from 2009 sstimate

14102 Increase in 2010 due to two factors: executive search costs for GM recruitment; and elimination of the revenue job for IBEW collective
bargaining team wages (bargaining not occurring in 2010).

14365 Increase in 2010 due to increased FTE counts, payroll volumes, health insurance benefits.

14421 The variance is due to deferring work on M&S Training to 2010, postponing cur parntership with an outside institutions, and ransferring of
software maintenance fees from project 17944 (HRIS).

17944 Decrease in 2010 due to HRIS implementation drawing to a close during 2010.

20338 Decrease from 2009 budget due to Safety Manual project nearing completion.
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EUGENE WATER & ELECTRIC BOARD
2010 BUDGET SUMMARY Attachment 7
DIVISION: Employee, Customer & Community Services
PROGRAM: ENVIRONMENTAL MGMT (13054)

DESCRIPTION: This program includes all costs associated with the Environmental Department management and program administration. Activities provide
envirenmental direction for the utility and support the General Manager, Water, Steam, Electric, Employee, Customer & Community Services, and Corporate
Services divisions to prevent, minimize or mitigate the impacts of EWEB's activities on the environment.

BUDGET COMPARISON 2008 Actual | 2009 Budget [2009 Estimate| 2010 Budget | Change* | 2010 Labor | 2010 Other |
(14109) ENVIRONMENTAL REGULATORY COMPLIANCHS  275,676[§  421,261[$  222.861]$  477,329]  114%l$  173,979]8 303,350
(14173) ENVIRONMENTAL MANAGEMENT 153,111 384,724] 384,725 378,711 2% 268,288 110,423
(14369) ENVIRONMENTAL MANAGEMENT ADMINISTRA 88,893 101,690  101,689] 116,865 15%) 105,045 11,820
(27603) SOURCE PROTECTION | 706,168 569,511] 560,512 553,883 -3% 175,473 378,410
Program Total |$  1,223,848)$  1,477,186|$  1278,787]$ 1,526,788 19%i$ 722,785 § 804,003 |

2010 Budget increase or decrease from 2009 estimate

14109 MGP site remediation and management cost was budgeted for 2009, work delayed to 2010, Includes reimbursement of $1 million from partners.
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EUGENE WATER & ELECTRIC BOARD

2010 BUDGET SUMMARY Attachment 7
DIVISION: Employee, Customer & Community Services
PROGRAM: PUBLIC AFFAIRS ( 13055)
DESCRIPTION: This program provides leadership, strategies, and communications expertise to develop effective relationships and partnerships with
the EWEB Board, customers, the community, local governments, employees, and ather stakeholders.
BUDGET COMPARISON 2008 Actual | 2009 Budget {2009 Estimate| 2010 Budget 2010 Labor | 2010 Other |
1(14075) PUBLIC AFFAIRS DEPARTMENT ADMINISTRAT |$ 202,005 231,412 b 184,586 |% 46,826
(14096) COMMUNITY SERVICE & EDUCATION 792,154 847,181 118,475 728,706
(14385) INTERGOVERNMENTAL RELATIONS 209,771 272,706 217,678 55,028
1(14427) MARKETING DISPLAYS, SHOWS AND EVENTS | 116,287) 0] L 0 0
(14471) COMMUNITY SUPPORT PROJECTS 0] — 14,000 i 0 14,000
(21531) EXTERNAL COMMUNICATIONS 261,786 468,690 - 501,238 234,597 266,641
(21543) PUBLIC COMMUNICATIONS 66,529 0 0 0
[(21555) COMMUNITY INVOLVEMENT 24,738, 15,000 0 15,000
(21562) RESEARCH L - 35,250) 6,153 6,153 o 0
{2990%9) EMPLOYEE COMMUNITY INVOLVEMENT 16,157} 9,062] 5,362 - 3,700
1(31708) INTERNAL COMMUNICATIONS B 475 1 122,682 111,682 11,000
Program Total ($  1,772,6118 1,990,030 2,019,434 3 878,533|$ 1,140,901

2010 Budget increase or decrease from 2009 estimate
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EUGENE WATER & ELECTRIC BOARD
2010 BUDGET SUMMARY Attachment 7

DIVISION: Employee, Customer & Community Services
PROGRAM: CUSTOMER SERVICE (20795)

DESCRIPTION: This program provides the services to accurately bill our customers and to respond to their needs in a timely, professional, courteous,

and "Rely on us" manner. This includes maintaining a meter reading schedule that our customers can rely on and executing this schedule in a safe and

accurate manner. Assisting the customers on the phone and in person with payments, move in/out activities, information and payment arrangements. Low-income
assistance is provided to customers who qualify, to assist with bill payment and weatherization. The Field Representatives assure all customer requests concerning
moving in and out are met on time as well as performing field collections activities. Lastly our Customer Information Services group assures our systems are

up and available for customers and staff, and improving upon these systems when possible.

BUDGET COMPARISON 2008 Actual | 2009 Budget [2009 Estimate] 2010 Budget | Change* | 2010 Labor | 201¢ Other

(14083) METER READING 8 1,303,532]$_ 1,323422]$ 13234238 1,575,639 19%|$ 1,182471]8 393,168
(14438) CUSTOMER SYSTEM MAINTENANCE | 1,409,894 1,505,595 1,470,598 1,329,773 -10% 940,678 389,095
(20798) CUSTOMER SERVICES DIVISION SUPERVISIO | 263,523 229,644]  229643] 257915  12% 244215 13,700
(21076) FIELD SERVICES ] 518309  539,857] 530,857 566,258] 5% 496,690 69,568
(21078) CASH ACCQUNTING B 1,377,786 1,487,554 1,487,556 1,525,834 3% 811,955 713,879
(25466) LOW INCOME - O&M PROJECT - 1,525,448 3,395,203 5,671,223 3,452,168]  -39% 1332321~ 3318936
26365) CUSTOMER SERVICE CONTACT CENTER _ 2,226,752 2,350,579 2,350,581 2,237,384 5% 1,447,129 790,255
(31714) CIS CAPITAL IMPROVEMENTS - 0 63,600 ) 0 0! 0
Program Total |$  8,625,244[8  10,895,544|3  13,072,881!S 10,944,971 16%|S  5256,370($ 5,688,601

2010 Budget increase cr decrease fram 2009 estimate
14083 Increase $213,000 due to new handheld meter reading equipment ($125,000), higher equipment costs ($35,000), and higher labor costs ($53,000).
14438 Decrease due to expected software upgrade costs in November and December and labor hours charged to other projects.

25466 Board approved a $200k increase to Community Care budget for 2010. 2009 Expenditures included $2.2M Rate Rebate that will not be repeated in 2010,

31714 Estimated CIS improvements cut from 2009 and 2010 budgets.
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EUGENE WATER & ELECTRIC BOARD

2010 BUDGET SUMMARY

DIVISION: Employee, Customer & Community Services
PROGRAM: ECC PRODUCTS AND SERVICES (25464)

Attachment 7

DESCRIPTION: This program includes key accounts and development activities for associated product, services and promotional efforts. Activities also include
power sales agreement support, proactive outage communications, business customer satisfaction measurement, industry comparative assessment research, and the
administration of EWEB's customer appeals process. The program also includes technology-based products, applications and administration required for complex

metering, meter data collection/validation to support contract customer billing and load research, large customer load curtailment needs, and telecommunication

business development and marketing to prospective new business customers.

BUDGET COMPARISON 2008 Actual | 2009 Budget |2009 Estimate| 2010 Budget | Change* | 2010 Labor | 2010 Other |
(25465) KEY ACCOUNTS - O&M PROJECT $§  375666|$  584,521]%  584,521|8 850,458 45%%  412,000|8 438,458
(25467) TECHNOLOGY-BASED PROD & SERV - OZM PR (7,790) 0 57,627 6,539 89% 6,539 0
(25468) TECHINOLOGY-BASED PROD & SERV - CAPITA | (24,201 10,221 10,221 9,610 -6% 9,610 0
Program Total [§ 343,675 504,742|$  652,369{3  866,607)  33%I$  428,149|$ 438,458

2010 Budget increase or decrease from 2009 estimate

25465 Difference between 2009 & 2010 is due to budget responsibility for Retail Green Power (Job 15043) being re-assigned from Section 240 (Power
Resource Diviston) to Section 112 (ECCS Division).

25467 Difference between 2009 & 2010 is due to budget responsibility for Complex Metering Administration (Job 16547) being reassigned from Section 112
{Key Accounts-ECCS Division) Lo Section 324 (Meter Shop-Distribution Reliability Division).
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EUGENE WATER & ELECTRIC BOARD
2010 BUDGET SUMMARY Attachment 7
DIVISION: Employee, Customer & Community Services

PROGRAM: ECC DIVISION ADMINISTRATION (29770 )

DESCRIPTION: This program area accounts for costs associated with the Employee, Customer and Community Services Division management and administration.
The budget consists principally of labor and other costs with division level oversight of EWEB's customer service, key accounts, human resources, public affairs
and environmental management activities. Strategic and operational planning for the organization as a whole is also managed out of this program.

T BUDGEF COMPARISON. . [:2008A¢tual | 2009 Budget [2009 Estimate2010 Budget| Change* | 2010 Labor. | 2010°Other |
(29771) ORGANIZATIONAL MANAGEMENT $ 523,6163% 468,433 % 468,433 [$ 512,442 9%|$ 436,600 1% 75,@@
(32519) ECC BUDGET REDUCTIONS 2009 0 372,861 0 0] 0 0
LRt aon 0T Program TotallS! 52361618 - 841204(5  468,433fs . s12d4a] | 9%s  43G600[8 - 75842
2010 Budget increase or decrease from 2002 estimate
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EUGENE WATER & ELECTRIC BOARD

2010 BUDGET SUMMARY Attachment 7
DIVISION: Steam

PROGRAM: Division Summary

DESCRIPTION: The Steam Division’s 2010 budget includes operation and maintenance expenses for production and distribution of steam to district heating
Includes all labor, materials, equipment and confract services for maintenance and operation of boilers, plant auxiliaries, distribution mains and related facilit
Also includes labor and annual fees associated with management of EWEB's Air Emissions Permit.

. * BUDGET COMPARISON:~ "~ .. - .'| 2008 Actual | 2009 Budget |2009 Estimate| 2010 Budget | Change* | 2010 Lahor |, 2010.Other
(13070) STEAM SYSTEM OPERATIONSANDMAINTEN $ _ 058,700]8 1,255,394]$ 13094998 1,423,164 9%$  717,478]8  705,686]
TotalAll Programs | 958,700] -°1,255,394] - 1,309,4998  1423,164].  '9%§ - 717.478[% . 705,686

2010 Budget increase or decrease fram 2009 estimate
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DIVISION: Steam

EUGENE WATER & ELECTRIC BOARD
2010 BUDGET SUMMARY

PROGRAM: STEAM SYSTEM OPERATIONS AND MAINTENANCE (13070)

Attachment 7

DESCRIPTION: Annual operation and maintenance expenses for production and distribution of steam to district heating customers. This includes all labor, materials,

squipment, and contract services required for operation and maintenance of boilers, plant auxiliaries, distribution lines, vaults, meters, and related facilities.

This also inchides annual permit fees, utilities, chemicals, and related expenses.

BUDGET COMPARISON 2608 Actual | 2009 Budget [2009 Estimate] 2010 Budget | Change* | 2010 Labor | 2010 Other |
(14046) STEAM DISTRIBUTION - MAINTENANCE $ 213,139]$  149,7891%  190,000|$ 177,273 798 114,58718 62,686
(14047) STEAM PRODUCTION /MAINTENANCE 21,184 35,694 45,000] 63,813 42% 10,313 53,500
(14071) STEAM PRODUCTION - OPERATIONS 681,092 660,412] 665,000 770,435 16% 581,0851 189,350
(14391) STEAM MARKETING - CUSTOMER SERVICE 43,285 409,499 409,499 411,643 1% 11,493 400,150
R Program Total |3 958,700 1,255,394(8 1,309,499 1,423,164 O%i8  T17TAT8(S 705,686

2010 Budget increase or decrease from 2008 eslimate

14071

failing condensate system.

85

2010 Budget increases reflect increased labor costs, including overtime and contracted temp. services, to help with Steam Transition Plan work.
Also included is permitting and commissioning of a smaller boiler for the Transition Plan, and increased water use due to loss of condensate form





