











3 Executive Search Services Proposal

Search Process

To search out suitable candidates and facilitate the selection of the General Manager, we propose:
Information Gathering
We will meet with EWEB to obtain information regarding:

The goals, responsibilities and duties of the General Manager.
The desired training, expetience, talents, skills, and personal attributes of candidates for

the General Manager.

* EWEB’s organization and related operating performance and business strategies.

¢ Organizational information (revenues, financial condition, customers, staff, resources,
organizational structure, corporate culture, compensation issues, etc). -

® Regional information (location, population, climate, growth rate, culture, cost of living,
etc.).

Develop a Position Profile

|
We will use the gathered information, in consultation with FWIEB, to devclop a position
profile that includes goals, responsibilities, and duties; required education, training,
experience, and personal abilities; and organizational and regional information.

Conduct Recruitment Activities

After compiling the information listed under Information Gathering, we will research our
extensive database and other resources to tdentify potential candidates or "leads" to
potential candidates. We will call these individuals to determine their suitability or to solicit
suggestions of other possible candidates. In some mnstances, we may place advertisements in
suitable publications to solicit individuals not in our database. In all assignments, we will
aggressively recruit minority and female candidates,

We will conduct telephone interviews with the most promising candidates to investigate the

following:

® The degree the candidates satisfy the established criteria,

¢ ‘The candidates’ level of interest in becoming EWIB’s General Manager.

®  The candidates’ and their families' attitudes toward a job change and, if necessary,
relocation,

® The feasibility of a job change and relocation (case of home sale, retirement plans,
family ties, health, cte.).

® ‘The candidates’ current compensation, the cost of living in their present location, and
their compensation requirements.

We will evaluate candidates, submit a long-list of appropriate individuals along with their
credentials, and recommend a short-list of the most qualitied.

Interview of Candidates




4 Executive Seatch Setvices Proposal

After EWEB reviews the resumes and approves the short-list of prospects, we will conduct
personal interviews with these individuals. We will further evaluate candidates’ suitability and
recommend finalists for an interview with EWEB. Recommendations are documented in an
“Interview Report” format that includes a detailed history on cach candidate, pertinent
logistical facts, and commentary supporting our recommendation.

We will further assist EWEB in its final selection process by:

Scheduling interviews.
Facilitating EWEB’s interviews.
Notifying candidates of their selection or rejection.

Background investigations.

* 6 ¢ o @

Salary, contract, and employment negotiations.

Client Refetences

Attached is a partial listing of some of our completed engagements, which provides specific examples of
our work, along with pertinent contact information so that EWEB can verify our past performance.

Fees and Expenses

Our fee is 28% of the annual agreed upon salary of the General Manager, with a minimum fee of
$39,000, plus expenses. The fee s payable at one third (1/3) of the estimated fee in advance; one
third (1/3) of the estimated fee when we submit the long list of candidates; and the trued-up balance
when the General Manager begins employment. '

Reimbursable expenses, which will include a 10% mark-up for handling and carrying
cost, will include:

Travel expenses for us to meet with EWEB as described under Information Gathering.
Approved and/or requested recruitment advertising expenscs.

T'ravel expenses to conduct our personal interviews.

Travel expenses for us to attend interviews or additional meetings as requested by
IIWEB.

e o o o

EWLEB will incur expenses to interview candidates in Fugene, Oregon and cxpenses to relocate the
selected individual. Mycoff, Fry & Prouse will incur telephone, postage, printing, and all other
administrative expenses.

Additional Information

Search Timeline

Within four to six weeks of the meeting with IIWEB, as described under Tnformation
Guthering, Mycotf, Fry & Prouse will present a written report including a long list of
candidates, their resumes, and a recommended short list of the most likely prospects.
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Within four weeks of the date PWEB reviews resumes and approves the short list of
prospects, we will present written interview reports along with a recommendation of

finalists.

Mycott & Associates will schedule interviews between finalists and E€WER immediately
following EWEB’s review of interview report and approval of finalists.

Guarantee

We will conduct an additional search for no additional fee should the candidate we
recommend terminate employment for any reason other than lack of work, illness, injury, or
death within one year of the cemployment date.

Cancellation

EWEB or Mycoff, Fry & Prouse may cancel this agreement at any time. If, at a later date,
EWEB employs any of the candidates submitted by us, EWEB will pay the fee described

above.
Indemnification

Mycoff, Fry & Prouse and EWEB will mutually indemnify cach other.

Other Information

We are sensitive to candidates’ need for confidentiality and will not reveal identities until it is
appropriate. We take special care to not jeopardize anyone's present employment or to
hinder our clients’ capabilities.

We adhere to all laws applicable to recruitment and employment and maintain on-going
customary insurance policies.

We will provide EWIEB with status reports throughout the recruitment process.
Approvals

Lanie L. Prouse
Mycoff, Fry & Prouse LLC

Signature, Name, Title, and Date
Eugene Water & Electric Board




Completed Engagements

2009 Turlock Irrigation District
AGM Resource Mgmt, Planning & Rates (2009) Contact:

Larry W. Weis
General Manager
Turlock Irrigation District
517 E. Olive Street
Turlock, CA 95381
(209) 883-8211
Iwwets@tid.org

2009 Burbank Water & Power

Assistant General Manager (Current) Contact:
Ron Davis

General Manager
Burbank Water & Power
164 W. Magnolia Blvd.
Burbank, CA 91503
(818) 238-3554
rdavis(@ci.burbank.ca.us

2009 ElectriCities of North Carolina, Inc.

Chiet Executive Officer (2009) Contact:

Manager of Regulatory Issues (2003) Strib Boynton
Chairman, FlectriCities of NC, Inc.
City Manager, City of High Point, NC
PO Box 230
High Point, NC 27261
(336) 883-8556
strib.boynton@highpointac.gov

2009 Trico Electric Cooperative, Inc.
General Manager/CEO (2009) Contact:

Geroge P. Davies
Chairman of the Board
Trico Llectric Cooperative
8600 W. Tangerine Rd.
Marana, AZ 85658
(520) 449-1816



Completed Engagements

georgepdavies(@cox.net

2009 Greer Commission of Public Works

General Manager (2009) Contact:
Jeftf Howell

Chairman of the Board

Greer Commission of Public Works
PO Box 216

Greer, SC 29652

(8G+4) 848-9070
jhowell@langston-black.com

2009 Snohomish County PUD #1

Assistant General Manager, Distribution Contact:

& ingincering Services (2009) Steve Klein
General Manager/CEO
Snohomish County PUD #1
2320 California Street
BEverett, WA 98206
(425) 783-8100

2009 Tacoma Public Utilities

Director/CEO (2008) Contacts:
Power Superintendent/COO (2006 & 2009) Mark Crisson
Energy Conservation Manager (2009) Pormer Director/CEO

T'acoma Public Utilities
Chief Executive Officer

Contacts:

\William \. Gaines American Public Power Association
Direcots/C1LO 1875 Connecticut Ave. NW
T'acoma Public Uttlities Washington, DC 20009-5175

PO Box L1007 (202) 467-2901

Tacoma, WA 98411-0007 mcrisson@APPAnet.org

bgaines{@cityottacoma.org



Completed Engagements

2009 Nebraska Public Power District (NPPD)

President & CEO (2002, 1995 & 1989)
Vice President of Nuclear (2003)

Vice President of Marketing (1997)
General Counsel (1995)

Assistant General Counsel (2009)
Chief Information Officer (2001)
Plant Manager (2006 & 2002)

Manager of Human Resources (1998)
Manager of Rates and Pricing (1998)
Fossil Enginecring Manager (2000)
Resource Planning Manager (1997)
Supply Chain Manager (2005)
Telecomm. Engineering Supervisor (1998 & 2004)
Statton Chemist (2004 & 2003)

2008 Sacramento Municipal Utility District (SMUD)

General Managet (2008)

2008 Pedernales Electric Coop

General Manager & CHO (2008)

Contacts:

William J. Fehrman

Former President & CEOQ NPPD

President

MidAmerican Energy

666 Grand \venue

Des Moines, I\ 50306-0657

(515) 494-0270
L. teheman(@pacificorp.co

Wayne Boyd

Former Chairman, Board of Directors

Nebraska Public Power District

Home: 300 South Fork Place

Sough Sioux City, NE 68776

(402) 494-3055

weboyd @ nppd.com

Contact:

Larry Carr

Former Chairiman of the Board
Sacramento Municipal Utility District
0201 S Street

Sacramento, C.\ 95817-1899

(916) 284-5458

flotinroad@aol.com

Contact;

Juan Garza

General Manager & CEO
Pedernales Ilectric Cooperative
PO Box 1497

Blanco, TX 78606

(512) 422-7150



2008

2008

2007

Completed Engagements

Gainesville Regional Utilities (GRU)
General Manager (2008)

Assistant General Manager (VP) Energy
Supply (2004 & 2008)

Chief Financtal Officer (2004)
Controller (2006)

Contacts:

Michael Kurtz

Former GRU General Manager
Home: 2445 NW 38th St
Gainesville, FL 32005

(904) 527-5924
mkurtz(@colectric.com

Northwest Energy Efficiency Alliance
Excecutive Director (2008)

American Public Power Association

President & Chief Executive Officer (2007)

Contacts:

Ms. Sandy Barnard

Organizational Development Director
Gainesville Regional Utilities

301 Southeast 4th Avenue
Gatnesville, FL. 32601

(352) 393-102+4
BARNARDPM@eru.com

Contact:

Craig Smith

Chairman of the Board

Notthwest Energy Ltficiency Alliance
529 SW 'Third Ave. Suite 600
Portland, OR 97204

(206) 769-2937

Contact:
L3

John R. Twitty

Past President, APPA

Chief Executive Ofticer

City Utilities of Springtield, MO
P. O. Box 551

Springfield, MO 65801-0551
(+17) 831-8600

john twitty(dcityutilities net




Completed Engagements

2007 City of Anaheim, CA Dept. of Water & Power

General Manager/CEO (2000 & 1990) Contact:

Asst. General Manager of Electric Services (2006) Ms. Marcte Edwards

Asst. General Manager of Finance & General Manager
Administration/CFO (2001) Anaheim Public Utilities

Asst. General Manager of Water Services (1997) 201 South Anaheim Blvd., Suite 1101
Finance & Accounting Manager/Controller (2007) Anaheim, CA 92805

(T14) 765-5173
medwards(@anaheim.net

2007 City of Pasadena, CA Dept. of Water and Power
General Manager/CEQO) (2001) Ms. Phyllis E, Currie

Distribution Manager (2007) General Manager
Pasadena Dept. of Water and Power

100 North Garfield
Pasadena, CA 91109

(626) 744-4425
peurrie(@cityofpasadena.net

2007 Waverly Light & Power
General Manager (2007) Contacts:
Chris Schmidt

Contacts: Former Chairman of the Board

Glenn Cannon

Former General Manager
Waverly Light & Power
[Tome: 1012 7" Avenue, NW
Waverly, LA 50677

(319) 230-8992
glennd0067 71wy ahoo.com

2006 City of Palo Alto Utilities

Waverly Light & Power

1002 Adams Parkway

Waverly, A 50677

(319) 352.2152
christopherschmidt@wartburp.edu

Contact:
Ms. Emily Harrison

Former Palo Alto Assistant City Manager

Deputy County Ixecutive

70 West Hedding Street, 1th Floor
San Jose, CA 95110

(+08) 299-5105



2005 Northern California Power Agency (NCPA)

2004

2000

2000

Completed Engagements

Chief Financial Officer (2005)

Assistant General Manager of Generation (2004)

Director Legislative & Regulatory Affairs (2001)

San Antonio City Public Service (CPS)
Senior Vice President of Generation (2004)
Senior Vice President of Trans. & Dist. (2003)
Senior Vice President of Information
‘T'echnology & Business Services (2003)
General Counsel (2003)

Vice President of Human Resources (2002)
Vice President of Transmission (2001)
Controller (2002)

Austin Energy

General Manager (CLO) (1999)

Vice President, Power Delivery (2000 & 1997)
Vice President, Power Supply (1996)

Southern California Public Power Authority

Lixecutive Director (2000)

¢mily.harrison(@ceo.co.scl.ca.us

Contact:

James H. Pope

General Manager

Notthern California Power Agency
180 Cirby Way

Roseville, CA 95678

(916) 781-4200

jim.popef@nepa.com

Contact:

Milton B. Lce

CEO, CPS Energy

{45 Navarro

San Antonio TX 78296
(210) 353-4488

mblee(@cpsencrgy.co

Contact:

Chatles B. Manning

lormer GM & CLLO, Austin Encrgy
Chief Compliance Officer - ERCOT
7620 Metro Center Drive

Austin, I'X 78744

(512) 922-0464
cmanning@ercot.com

Contact:

Joseph Flsu

Former Chatrman of the Board
Southern CA Public Power Authority
Former Director of Utilities

Azusa Light & Power

PO Box 9500

Azusa, C:\ 91702-9500



Completed Engagements

(909) 626-8786

josephthsu(@email.com




PROFESSIONAL REFERENCES

e Chelan County Public Utility District #1, o  Seattle City Light, Washington
Washington (206) 684-3200
(509) 661-4239 Mr. Jorge Carrasco
Ms. Ann Congdon, Board President Superintendent
Mr. Norm Gutzwicler, Board Member Project: Selection of various department director
Project: Selection of General Manager positions

e City of Ft. Collins, Colorado e  City of Denton, Texas
(970) 221.6511 (940) 349-8307
Mr. Darin Atteberry Mr. George Campbell
City Manager City Manager
Project: Multiple recruitments including Project: Selection of Utilitics General Manager
Utilities Executive Director as well as for various department director

positions

e Peninsula Light Company, Washington e City of Ashland, Oregon
(253) 857-5950 (541) 552-2101
Mr. Jafar Tajhavi, Chief Executive Officer Ms. Martha Bennett, City Administrator
Mr. J. Spencer Nordfors, Board President Ms. Tina Gray, Human Resources Director
Project: Selection of Chief Exccutive Project: Recent multiple recruitments
Officer

e City of Bend, Oregon e Lubbock Power & Light, Texas
(541) 388-5505 (806) 775-3000
Mr. Mark Capell, Mayor, Pro Tem Ms. Lee Ann Dumbauld
Ms. Janice Grady, Human Resources City Manager
Director Project: Selection of Chief Executive Officer
Project: Selection of City Manager and Assistant Director Water Utilities

e  Garland Power and Light, Texas e Central Arkansas Water
(623) 932-7971 (501) 377-1357
Mr. Jim Harder Ms. Becky Wahlgreen
Director of Electric Utilities Director of Human Resources
Project: Selection of Assistant Director of Project: Selection of Chicf Executive Officer
Electric Utilities
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A SAMPLING OF RELEV.
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POSITION

Broward County, FL

Director of Public Works & Transportation

City of Arlington, TX CIP Dircctor (Public Works)
City of Aurora, CO Public Works Director
City of Austin, TX Assistant City Manager

Director of Public Works

City of Bellevue, WA

Water Supply Project Director

City of Bellingham, WA

Public Works Director

City of Blue Springs, MO

City Engineer

City of Bothell, WA

Public Works Director

City of Broomfield, CO

Director of Public Works

City of Carrollton, TX

Director of Public Works

City of City of Blaine, MN

Public Services Manager

City of Coppell, TX

Assistant Director of Public Works

City Engineer

City of Corpus Christi, TX

Director of Water

City of Dallas, TX

Director of Public Works & Transportation

City of DeSoto, TX

Water Superintendent

City of Evanston, IL

Public Works Director

City of Fort Worth, TX

Assistant Dircector of Transportation & Public
Works

Director of Transportation & Public Works

Water Utilities Director

Assistant City Manager (3)

City of Garland, TX

Assistant Dircctor of Electric Utilities

City of Grand Prairie, TX

Assistant Utilities Director

City of Greenville, SC

Public Works Director

City of Kirkland, WA

Public Works Director

City of Lewiston, ID

Public Works Administrator

City of Plainview, TX

Director of Public Works
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Phad POSITION b L R ey T e

City of Pueblo, CO

Director of Public Works

City of Renton, WA

Public Works Director

City of Roswell, GA

Water Resource Manager

City of Salina, KS

Director of Public Works

City of Seattle, WA

Director, Drainage & Wastewater Utility

Director of Engineering, Seattle Water Department

Director of Water Quality Public Works
Consultant Services

City of Sioux City, 1A

Public Works Director

City of Tucson, AZ

Director of Water Ultilitics

City of Virginia Beach, VA

Director of Public Works

City of West Des Moines, 1A

Public Works Director

City of Yakima, WA

Wastewater Treatment Superintendent

Clark County, WA

Assistant Director of Public Works

Cobb County, GA

Water System Operations Manager

East Bay Municipal Utility District, CA

Assistant General Manager, Customer &
Community Services

Assistant General Manager, Operations &
Maintenance

Emerald People’s Utility District, OR

General Manager

Government of the District of Columbia

Senior Project Director

Chief Transportation Engincer

Lane County, OR

Public Works Director

LOTT Wastewater Alliance, WA

Executive Director

Metropolitan St. Louis Sewer District, MO

Exccutive Director

Mississippi State Port Authority

Exccutive Dircctor

Port of Anacortes, Washington

Executive Director

Port of Astoria, Oregon

Executive Director

Port of Galveston, Texas

Director of Marketing

Port of Grays Harbor, Washington

Executive Director (2)

Port of Oakland, California

Deputy Exccutive Director

Port of Olympia, Washington

Executive Director
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POSITION

*__ Port of Port Angeles, Washington

Executive Director

* _Port of Port Townsend, Washington

General Manager

*  Port of Redwood City, California

Manager of Economic Development

e  Port of Seattle, WA

Director of Engincering Services

Maintenance Superintendent, Electrical Operations

Assistant Director of Aviation, Operations &
Services

¢ Portof Tacoma, WA

Director of Engincering & Chief Engincer

*  Snohomish County Public Utility District
No. I, WA

District Manager

General Manager (2)

® Thurston County, WA

Public Works Director

®  Union County, NC

Public Works Director

*  Village of Oak Park, IL

Director of Public Works
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The professional fee to conduct the recruitment is provided below. Expenses are not included in the
professional fees and are billed separately as incurred.  Project-related expenses arc approximately
$10,500.00. Project-related expenses include such items as: job posting and advertising fees on various
web sites and classified advertising fees in printed publications; consultant travel expenses; background
checks/assessments; printing and production of necessary materials such as brochures, profiles and final
reports; transportation; telephone fees; shipping and postage. Travel expenses incurred by candidates for

on-site interviews with the client are not the responsibility of Waters-Oldani and are handled directly by the

organization.

The professional fee will be billed in four installments; 30% of the fee will be billed at the beginning of the
search; 30% at the implementation of Phase 1I; 30% at the implementation of Phase II; and the final 10%

upon acceptance of offer by the candidate.

If candidates from this recruitment process are selected for another position within your organization within
one year of the close of the recruitment, a fee of 50% of the above mentioned proposal amount will be due

to Waters-Oldani Executive Recruitment.

All questions regarding the professional fees and project-related expenses should be directed to Chuck
Anderson, CEO of Waters-Oldani Executive Recruitment Division at canderson@ watersconsulting.com or

via phone at 817.965.3911.

PHASE | DESCRIPTION OF PROFESSIONAL SERVICES

Phase | Task 1 — Candidate Profile Development/Advertising/Marketing (includes one day on site by Lead
Consultant)
Task 2 — Identify Quality Candidates

Phasc Il Task 3 — Preliminary Screening & Initial Report to Client
Task 4 — Reference Checks, Background Checks, and Academic Verifications

Phase [11 Task 5 — Final Process/On-Site Interviews with Finalists (includes two days on site by Lead
Consultant)

Conclusion | Acceptance of offer by candidate

TOTAL PROFESSIONAL FEE $23,500.00
OPTIONAL SERVICES FOR CONSIDERATION FEES

Additional work related to the scarch process and as specifically requested by the client which $1500.00 per day

is outside of the scope of this project (i.e. additional onsite meetings) is additional. The fixed plus expenses

professional fee for this recruitment anticipates no more than three onsite consulting days with
one consultant. However, we would be pleased to provide additional onsite consulting visits
for our standard daily rate of $1500 plus expenses.
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