EWEB Board Consent Calendar Request
For Contract Awards, Renewals, and Increases

The Board is being asked to approve a new contract with Equa-Chlor for water treatment chemical (Caustic Soda)
to be used at the Hayden Bridge Filtration Plant.

Backgrounder__No

Board Meeting Date: September 1, 2009 Action Requested:
Project Name/Contract#: ITB 033-2009 Caustic Soda (Water Treatment) X Contract Award
Project Contact: Randy Prock Ext. 5787 — Contract Renewal

) ] Contract Increase
Purchasing Contact: Quentin Furrow Ext. 7380 Other
Contract Amount:
Original Contract Amount: $400,000 (over 5 years)
Additional $ Previously Approved: $ Funding Source:
Invoices over last approval: $ X Budget

Reserves
Percentage over last approval: % New Revenue
; . ____ Bonding
Amount this Request: $400,000 Other
Resulting Cumulative Total: $400,000
Contracting Method: Form of Contract:
Method of Solicitation: Formal Bid Single Purchase
If applicable, basis for exemption: N/A __ Services _
Personal Services
Term of Agreement: September 1, 2009 — August 31, 2010 Construction
Option to Renew? Yes. 5 years max —— 'GA
] X Price Agreement

Approval for purchases “as needed” for the life of the contract ~ Yes Other
NARRATIVE:

The Board is being asked to approve a new contract with Equa-Chlor for water treatment chemical (Caustic Soda)
to be used at the Hayden Bridge Filtration Plant.

EWEB’s Water Filtration Plant requires pH adjustment of our finished water to prevent corrosion and to meet EPA
criteria for the Lead and Copper Rule and Oregon DHS mandates. Staff’s sole technique for pH adjustment is the
addition of Sodium Hydroxide (Caustic Soda). Sodium Hydroxide is superior to other pH adjusting chemicals,
because it allows the finished water pH to be consistent, within a variance of only plus or minus 0.1.

In July 2009, EWEB issued a formal invitation to bid for the purchase of Caustic Soda as needed to meet plant
requirements. The purpose of the bid was to establish a five-year price agreement for the chemical. Five bids
we’re received and evaluated; and Equa-Chlor was determined to be the lowest responsive, responsible bidder.

This price agreement, if approved, will be for one year with an option, at EWEB’s discretion, to renew for four
additional one-year periods (total contract term: 5 years). The chemical will be purchased on an “as needed” basis
to meet the water plant's demands. Exact purchase amounts are unknown and no guarantee has been made to
purchase any specific annual quantity. Historical procurement data indicates that EWEB purchases approximately
160 dry short tons per year; therefore, staff estimates the total contract amount to be $400,000 over 5 years.
However, the actual cost will be for purchases made “as needed” and not on any specific dollar amount.

ACTION REQUESTED:

Staff requests Board approve a new contract with Equa-Chlor for water treatment chemicals (Caustic Soda) to be
used at the Hayden Bridge Filtration Plant. Funds for these purchases were budgeted for 2009 and will be
budgeted annually.
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SIGNATURES:

Project Coordinator:

Supervisor:

Purchasing Manager:

Division Director:

General Manager:

Board Approval Date:

Secretary/Assistant Secretary verification:
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