MEMORANDUM

EUGENE WATER & ELECTRIC BOARD
ELECTRIC SERVICES DIVISION

Rebyyon us

TO: Commissioners Farmer, Brown, Cassidy, Cunningham and Ernst

FROM: Dean Ahlsten

DATE: April 28, 2009

RE: Revised 2009-13 Electric Capital Improvement Plan, 2009 Capital Budget
Amendments #3 and #4, and Revised “Major” Project List -

Issue Statement

Per the Board’s financial controls policy EL-1, Staff is requesting Board approval of the
revised 2009-13 Capital Improvement Plan, Budget Amendments #3 and #4, and revisions
to the Electric Utilities “Major” Project List.

Background

At the April 21, 2009 Work Session, Staff presented details of proposed changes to the
2009-13 CiP, Major Project Budget Amendment #3 and Omnibus Budget Amendment #4.
The net effect of all changes were various draw downs of the capital reserve account
equaling $600,000 by YE 2009, $1.3 million by YE 2011 and $800,000 by YE 2013. There
is no impact/change to electric rates for capital.

Discussion |

Budget Amendment No. 3 - Major Capital Projects (refer to Attachment 2 for details):

Carmen Smith Relicensing: $ 725,000
Carmen Smith Communications & Distribution System Upgrades: $ 1,200,000
Johnson Creek Bridge Replacement: $ 839,091
Leaburg Lake Boat Ramp: $ 243,324
Walterville Fish Return Channel: ($ 620,896)
Bethel Substation Transformer Upgrade and 115 kV Conversion:  ($1,754,867)
IS Facilities Upgrades: $ 1,167,054
Harvest Wind: $ 4,768,133
Budget Amendment No. 3 Total: $ 6,566,839

Budget Amendment No. 4 — Omnibus (refer to Attachment 2 for details):
Budget amendment #4 encompasses all remaining revisions to capital projects. It should

be noted that the Elmira Road Widening project has been included in BA #4, even though
it qualifies as a Major Project. This is done for accounting purposes as the Elmira Road
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project is being funded by transfers from Residential/Commercial development budgets
which are also included in BA #4.

Budget Amendment.No. 4 Total; $ 2,206,065

Revisions to the 2009 Major Capital Project List:

Adds: Johnson Creek Bridge Replacement: $ 839,001
' Elmira Road Widening: $ 600,000
IS Facilities Upgrade: $1,418,140

Deletes:  Walterville Fish Return '
Bethel Substation Transformer Upgrade and 115 kV Conversion

Recommendation/Requested Action
Staff is requesting Board approval of:

The revised 2009-13 CIP (Attachment 1)

Major Capital Project Budget Amendment 3 (Attachment 3)

Omnibus Budget Amendment 4 (Attachment 4)

Amendment to the Major Capital Projects List, in the 2009 Budget Estimate
document, to add Jobs 30776, 31699 and 32236 and remove Jobs 25894 and
24497 (Attachment 5).

A\ S

Please contact Dean Ahlsten at 341-1830 of via e-mail at dean.ahlsten@eweb.org if you
would like to discuss any of this material.

Attachments:

Aftachment 1. Comparison of Approved versus Proposed 2009-2013 Electric Capitai Plans

Attachment 2. 2009 Budget Amendment 3 & 4 Detall
Attachment 3. Budget Amendment #3
Attachment 4. Budget Amendment #4

Attachment 5. Capital Projects to Budget Monitor for 2009

c:  Randy Berggren
Jim Wiley
Patty Boyle
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General Information
Date: April 28. 2009

Budget Amendment Form

Attachment 3

Amendment #3

Project Name and No: Leaburg-Walterville Capital (18043), Substations — Modifications & Additions

(14009), Comm & Control Capital Additions (14011), General Plant Facility Additions {14326),

Renewable Resource Development {14499). Carmen Relicensing (22639)

Job No and Name: Job 25894 Walterville Fish Return Improvements, Job 29454 Carmen Smith

Communications Upgrade, Job 30776 Johnson Creek Bridge Replacement, Job 29434 Leaburg Lake Boat

Ramp, Job 24497 Bethel 33 MV A Transformer & Breaker Upgrades, Job 30538 Harvest Wind,
Job 31699 IS Facility Upgrades, Job 32474 Carmen Smith Relicensing — Licensing Implementation

Amendment for: Major Electric Capital Projects

Category of Amendment (Check all that Apply):

Utility: ElectricX ~ Water  Steam
Major Capital Project X~ O &M [ ]  Labor & Benefits []
Contact Information:

Name: Dean Ahlsten ext. 3210 or Jim Origliosso ext. 3753

Description and justification for Budget Amendment. Budget amendment #3
- encompasses all changes to Electric Utility projects that meet the criteria for a Major Capital
- Project under financial policy EL-1. Refer to the background memo for specific details.

. Profjected Amount Additional | Funding Source

Actual Expenditures thru Year-End ¢ i Fund :

3/31/09 ear-Ene urrently unds (reserves, new revenue,

Expenditures Budgeted Needed bonding)

Walterville Fish Return $150,000 $770,896 (8620,896) | Reduces Draw from
Improvements (25894): Capital Reserves
$10,723
Carmen Smith $3,100,000 $1,200,000 $1,200,000 | Capital Reserves
Communications Upgrade
(29454).
$83,282
Johnson Creek Bridge $839,091 $0 $839,091 | Capital Reserves
Replacement
(30776):
$428,707
Leaburg Lake Boat Ramp $750,000 $506,070 $243,324 | Capital Reserves
(29434): 4
$37,313
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Projected

) Amount Additional | Funding Source

Aetual Expenditures thru

3/31/09 Year-End Currently Funds (reserves, new revenie,

Expenditures Budgeted Needed bonding)

Bethel 33 MVA $180,000 $1,934,867 | ($1,754,867) | Reduces Draw from
Transformer & Breaker Capital Reserves
Upgrades (24497);
$6,147
Harvest Wind $22,763,477 | $17,995,344 | $4,768,133 | Capital Reserves
(30538):
$7,737,370
IS Facility Upgrades $1,418,140 $251,086 | $1,167,054 | Capital Reserves
(UPS) (31699):
$ 68,244
Carmen Smith $725,000 $0 $725,000 | Carmen Smith Reserves
Relicensing (32474)
$0
Total
$8,371,786 529,925,708 $23,358,869 $6,566,839

Division Director Appro

GM Assistant Secrefary Approval:

- Finance Director Approval: i

General Manager Approval:_

Board Consent Date:
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A . Attachment 4
Budget Amendment Form
Amendment #4
General Information
Date: April 28, 2009

Project Name and No: Carmen Smith Capital (14261), Leabure-Walterville Capital (18043), Smith Falls Capital
{14496), Substation Modifications & Additions {14009}, Communications & Controls Additions (1401 1). EWEB

Owned Fiber (17736), Transmission (14268), Residential Capital Additions (14510), Commercial Capital Additions
(14511), Facilities Distribution Relocation {14514), Distribution Pole Replacement (14516), Capital PUC Work

(25362), General Plant Facilities Additions (14326}, Information Services Capital Work (23826), Acquisition of New
Equipment (14483).

Job No and Name, Various (See Board Memo)

Amendment for: Electric Capital Projects

Category of Amendment (Check all that Apply):
Utility: Electric X ~ Water  Steam
Major Capital Project [ ] Capital X O&MY[]  Labor & Benefits [ ]

Contact Information:
Name: Dean Ahlsten ext. 3210 or Jim Origliosso ext. 3753

Description and justification for Budget Amendment.
Budget amendment #4 encompasses thirty-five jobs within thirteen Projects identified above. Refer to the
background memo for specific details.

, Prajected Amount Additional Funding Source
Actual Expenditures thru
2/31/09 Year-End Currently Funds (reserves, new revenue,
Expenditures | Budgeted Needed bonding)

Carmen Smith Capital Project $35,000 $23,751 $11,249 | Capital Reserves
Project (14261)
$0

'| Leaburg-Walterville Capital $965,408 $292,058 $673,350 | Capital Reserves
Project (18043) :
$40,930
Smith Falls Capital $326,465 $400,038 ($73,573) } Reduces Draw from
Project (14496) Capital Reserves
$16,007
Substation Capital Additions $605,982 $231,786 $374,196 | Capital Reserves
Project (14009)
$116,785
Communications & Controls $210,000 50 $210,000 { Capital Reserves
Additions Project (14011)
$152,103 ,
EWER Owned Fiber $451,528 $236,528 $215,000 { Telecom Bond Funds -
Project (17736) $149,588
§16,652 Capital Reserves $65,412




X Projected Amount Additional Funding Source
Actual Expenditures thru
3/31/09 Year-End Currently Funds (reserves, new revente,
Expenditures | Budgeted Needed bonding)
Transmission Capital $10,000 $137,491 ($127,491) | Capital Reserves
Project (14268)
$1,551
Capital PUC Work $597,633 $397.633 $200,000 | Residential Additions
Project (25362)
$ 104,275
Distribution Poles $1,066,694 $796,454 $270,240| $31,752 from Residential
Project (14516) Additions; $238,488 from
$ 615,464 Commercial Additions
General Plant Facilities $52,460 $0 $52,460 | Capital Reserves
Additions Project (14326)
$37,383
Information Services Capital $303,247 $352,613 (849,366) | Reduces Draw on Capital
Project (23826) Reserves
50
Acquisition of New $1,455,000( $1,605,000 ($150,000) | Reduces Draw on Capital
Equipment Project (14483) Reserves
$259,913
Elmira Road Widening $600,000 $0 $600,000 | $200K Capital Reserves
Project 14514 (Job 32236): $200K from Residential
$16,878 Additions
$200K from Commercial
Additions
Total
31,377,941 $6,679,417 | $4,473,352 $2,206,065

Division Director Approval:

Finance Director Approval:

»
MQ—\ General Manager Approval:

Board Consent Date:

GM Assistant Seciétary Approval:




Attachment 5

Project Job Budgeted
Number Number Project/Job Name Coordinator Amount
Corporate Division
27146 EWEB Headquarter's Building Project Beeson
593 Roosevelt Building Project Beeson $ 32,875,794  -2-
14326 General Plant and Facility Additions Holmes
31699 IS Facility Upgrade Holmes 1,418,140 -1-
Employee, Customer & Community Services Division
17944 HRIS Management Williams
29617 HRIS Replacement Williams 2,251,358  -1-
Power Resources Division
27589 Power Trading Capital Varner
22504 ETRM Capital Varner 1,761,340  -2-
14499 Resource Development Varner
30538 Harvest Wind Varner 22,763,477  -2-
Electric Division
22639 Carmen-Smith Relicensing Banry 2,251,358  -2-
14011 Instrumentation and Control Additions Price
29454 Phase 1b Microwave Price 3,100,000 -2-
18043 Leaburg-Walterville Capital Expenditures Van Donkelaar
29434 Leaburg Lake Boat Ramp Anderson 750,000 -2-
30776 Johnson Creek Bridge Replacement Hughey 839,091 -2-

Note: -1- Electric & Water Projects, -2- Electric Only Projects, -3- Water Only Projects




