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 M E M O R A N D U M 
                                                   EUGENE WATER & ELECTRIC BOARD  

 
 

TO:   Commissioners Mital, Schlossberg, Helgeson, Brown and Carlson  

FROM: Rod Price, Chief Engineering & Operating Officer; Jeannine Parisi, Customer 

Relationship Manager   

DATE: January 24, 2020 

SUBJECT: 2020 Eugene/Springfield Natural Hazard Mitigation Plan    

OBJECTIVE: Board Action 
 
 
Issue 
The Federal Emergency Management Agency (FEMA) requires state, tribal, and local governments 
to develop and adopt hazard mitigation plans as a condition for receiving certain types of non-
emergency disaster assistance, including grant funding for mitigation projects. The current 
Eugene/Springfield Natural Hazard Mitigation Plan (NHMP) expires this month. Participating 
agencies have updated the NHMP according to FEMA requirements and to reflect current mitigation 
activities planned. 
 
Background 
The NHMP is updated every five years.  In general, the plan identifies and prioritizes actions for risk 
reduction with the intent of building partnerships to reduce the physical and economic losses caused 
by natural disasters. There are new FEMA requirements associated with the new plan. First, special 
districts, including EWEB, Springfield Utility Board, and Rainbow Water District, are required to 
submit a condensed version of the plan as an ‘Annex’ to the community’s overarching NHMP (aka 
base plan). Second, elected bodies of all jurisdictions covered by the plan, including Special District 
Boards, are required to adopt the plan once it has gone through the State and Federal review and 
comment periods. For the EWEB Board of Commissioners, this would include the EWEB Annex, as 
well as the first several chapters of the base plan covering community hazard vulnerability 
assessments, the plan development process, and public outreach strategies.  Draft versions of these 
documents were provided for EWEB Board review in June 2019. 
 
Discussion 
The draft 2020 NHMP was submitted to the State of Oregon Office of Emergency Management for 
its review in September 2019.  The plan was returned to the City with feedback on two issues 
relevant to EWEB: 

1) If the special district rated a hazard differently than was rated in the base plan, explain 
the different categorization. 

2) Describe how the actions listed in the plan are cross-referenced/reinforced by other 
relevant policies and plans listed in the Annex. 
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In response, Management updated EWEB’s annex as included in Attachment 1. Related to Table 
B.4, language was included explaining why EWEB considered geomagnetic disturbances a relative 
low risk to our assets/customers compared to other natural hazards. Additionally, the following 
language was added to respond to feedback regarding policy-level commitments to making progress 
towards the NHMP actions: 
 

Each year, the EWEB’s elected Board of Commissioners reviews and adopts the ten-year 
capital improvement plans for the water and electric utility.  Because resiliency is a strategic 
priority for the utility, the mitigation actions described in the Natural Hazard Mitigation Plan 
are also reflected in the capital improvement plans. Over the course of the next NHMP five 
year period, EWEB plans $204M in electric capital projects and $95M in water system 
upgrades. Annual Board review and adoption of the capital improvement plans ensures that 
mitigation items have both policy-level and financial commitments for implementation, and 
affords a mechanism to explicitly track project progress or delays in a public meeting 
setting. Once adopted, EWEB’s NHMP priority actions can be included as an attachment to 
the capital improvement plans to further reinforce integration of the plans.     

 
The City submitted the updated NHMP to FEMA and made it available for review on-line at 
www.eugene-or.gov/681/Emergency-Plans 
 
Recommendation 
On January 13, 2020, FEMA notified the State Office of Emergency Management of its intent to 
approve the plan as submitted pending formal adoption by participating agencies (see Attachment 2).   
As noted in its letter, approval of the plan is contingent upon official adoption of the participating 
agencies, therefore EWEB Board adoption is requested. 
 
In adopting the plan, the Board is committing to working on the mitigation actions described in the 
EWEB Annex.  However, there are no penalties associated with delaying, changing or otherwise not 
completing any of the listed actions.   
 
Requested Board Action 
Move to adopt the 2020 Eugene-Springfield Area Multi-Jurisdictional Natural Hazard Mitigation 
Plan and direct Management to provide documentation of EWEB Board action as required for 
FEMA plan approval.  
 
 
 































U.S. Department of Homeland Security 
FEMA Region 10 
130 – 228th Street, SW 
Bothell, Washington 98021 

 
 

 
January 13, 2020 

Mr. Joseph Murray 
State Hazard Mitigation Planner 
Oregon Military Department 
Office of Emergency Management 
P.O. Box 14370 
Salem, Oregon 97309 
 
 
Dear Mr. Murray:  
 
The Federal Emergency Management Agency (FEMA) Region 10 completed a pre-adoption review 
of the draft Eugene-Springfield Area Multi-Jurisdictional Natural Hazards Mitigation Plan. The 
attached Mitigation Plan Review Tool documents the Region’s review and compliance with all 
required elements of 44 CFR Part 201.6, as well as identifies the jurisdictions participating in the 
planning process. This letter serves as Region 10’s commitment to approve the plan upon receiving 
documentation of its adoption by participating jurisdictions. 
 
Formal adoption documentation must be submitted to FEMA Region 10 by at least one jurisdiction 
within one calendar year of the date of this letter, or the entire plan must be updated and resubmitted 
for review.  Once FEMA approves the plan, the jurisdictions are eligible to apply for FEMA Hazard 
Mitigation Assistance grants. 
 
Please contact Jake Grabowsky, Oregon FIT Hazard Mitigation Community Planner, at (202) 856-
1901 or james.grabowsky@fema.dhs.gov with any questions. 

Sincerely, 

X

Tamra Biasco 
Chief, Risk Analysis Branch 
Mitigation Division 

JG 
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