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TO: Commissioners Mital, Simpson, Helgeson, Manning, and Brown
FROM: Mike McCann, Generation and Fleet Services Manager; Sue Fahey, Financial
Services Manager; Gary Lentsch, Fleet Services Supervisor
DATE: December 23, 2015
SUBJECT: NAPA Contract for Fleet Services Parts Room Management
Issue

An internal review of EWEB’s Fleet Services Department identified over 3,800 separate inventory
and consumable items within the fleet system that are not currently part of EWEB’s warehouse
inventory tracking system. Separately, Management has been looking for opportunities to increase
productivity and efficiency on the fleet shop service floor in order to meet increased workload
without adding staff. Management evaluated a number of options for managing the fleet inventory
while increasing staff productivity. The preferred alternative is to outsource parts room operation
and inventory control to a third party. Management has engaged in negotiation with NAPA
Integrated Business Solutions (IBS) for operation of the Fleet Services parts room based on an
existing cooperative contract through National Joint Powers Alliance (NJPA).

Background

It is essential for the utility to have safe and reliable transportation and equipment in order to meet
the needs of our customers while ensuring the safety of employees. EWEB’s Fleet Services provides
the management and maintenance of over 350 vehicles, power-operated equipment and trailers that
make up the EWEB fleet. With such a wide variety of vehicles and equipment in service, having a
robust parts inventory is critical to keeping the fleet operational and safe.

Earlier this year, as part of EWEB’s efforts to address utility-wide inventory control, Management
completed an inventory and parts management assessment for Fleet Services. Several of the items
identified through this effort include:

e Managing the inventory investment. The most critical element in maintaining an effective
parts room is having someone available to manage the parts to:
o Maintain appropriate inventory.
o The type, size, and number of inventory items needed changes frequently as fleet
vehicles and equipment changes.
o Additional resources are needed to handle warranties, returns, and defective
merchandise, and the associated paperwork.

e Transaction costs. A large percentage of inventory purchases are currently made using
purchasing cards. Applying charges to the appropriate work order requires significant
management to reconcile purchases to specific vehicles.

e Shop floor productivity. Removing a mechanic from the shop floor to conduct parts room
duties uses staff resources inefficiently.



Discussion

Management evaluated a number of different options for addressing inventory and productivity
issues that ranged from adding additional internal staff to hiring a third-party to manage the parts
room and inventory control. During this evaluation process several opportunities to improve the
effectiveness of fleet operations through better parts room management were identified:

Reduce transactional costs through centralized billing across multiple vendors
Increase on-demand parts availability

Eliminate obsolete parts and shrinkage costs through efficient parts room management
Reduce the carrying cost of parts inventory ownership

Reduce vehicle and equipment downtime by increasing mechanic availability

Reduce overtime hours and cost in Fleet Services

Upon evaluating the options, Management determined that outsourcing parts room operation in Fleet
Services to a third-party vendor would meet all of the objectives identified at the lowest total cost to
the utility. Management subsequently researched the options for this type of service and found it to
be available to EWEB through an existing cooperative agreement for government agencies, through
the NJPA. The supplier / vendor for the competitively-bid contract is NAPA Auto Parts, Integrated
Business Solutions (IBS) — General Parts Company (NJPA Contract #061015-GPC).

The NJPA contract was formally solicited, evaluated, and awarded in the summer of 2015. The
NJPA was established by the Minnesota State legislature under Minnesota Statute §123A.21 as a
Joint Service Cooperative. The primary purpose of the service cooperatives is identified to meet
needs of member government agencies which could be better provided by a service cooperative than
by the agencies by themselves. EWEB is a member of the NJPA. Cooperative contracts are exempt
from Board Approval, however as a courtesy this agreement is brought to the Board’s attention as a
correspondence memo.

NAPA IBS has more than 380 active vendor-managed parts partnership locations with cities,
counties, utilities and other organizations across the country. Other northwest utilities such as
Portland General Electric, Bonneville Power Administration and Idaho Power have been utilizing
the NAPA IBS program for their fleet parts needs for many years, and they remain pleased with the
arrangement. EWEB Management feels that the NAPA IBS program will provide some key value-
added assistance to EWEB’s fleet operation and that outsourcing parts room operations will help the
Fleet Services Department better comply with EWEB’s policies and procedures regarding inventory
control and purchase card use.

Management subsequently negotiated a site-specific agreement with NAPA IBS for the operation of
EWEB’s Fleet Services parts room. In accordance with the contract, NAPA will establish an on-site
store at EWEB’s fleet facility. The on-site store will be staffed by full-time NAPA employees.
Upon initiation of the contract, all of the Fleet Services’ current inventory will be sold to NAPA at
fair market value. NAPA will stock frequently used parts at the EWEB location and will order other
parts from its external warehouses, as needed. NAPA will also procure the parts that NAPA does
not stock, including specialty parts, on EWEB’s behalf as necessary and required. Warranties,
returns, and defective merchandise will be credited back to EWEB immediately. In compliance with
EWEB Information Services policies, parts disbursement tracking will be supported by NAPA.
They will enter data directly into EWEB’s fleet management system database (FleetFocus) through
an interface that enables daily uploads of NAPA procurement transactions.
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The total dollar value of the contract is $3,000,000 ($600,000/year for 5 years), which includes parts,
labor and operational costs associated with the program. These costs are already within the Fleet
Services operational budget, and no additional funds are needed for implementation of the program.
A cost/benefit analysis of program implementation found the IBS program to be the least costly of
the identified options. Utilization of the IBS program is expected to save EWEB approximately
$50,000 annually.

Requested Board Action

No Board Action is required. The correspondence is as a courtesy to the Board for their information.
Operation of the NAPA IBS system at EWEB is expected to begin February 1, 2016.

If there are any questions or if more information is needed, please contact Mike McCann, (541) 685-
7379 (mike.mccann@eweb.org), or Sue Fahey, (541) 685-7688 (susan.fahey@eweb.orq).
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